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6 September 1999

To: Members of the Clemson University Faculty and Administration

From: Horace D.j Skipper, Faculty Senate President

Re: Additions to August 1999 Faculty Manual Inserts

Regrettably, the printing order for the August 1999 Faculty Manual
inserts omitted the “Best Practices” appendices and the new index.

Accompanying this note please find the two “Best Practices”
documenss and the up-to-date index reflecting the changes from last
year’s Scuate activity.

Please add the additional appendices at the end of the notebook and
substitute the new index pages.

Thank you for your patience while we were getting the additional
material printed.

Accompanying documents: Appendices I. And J. and 1999 Index

c.c.: Academic Vice President and Provost Steffen H. Rogers
Poiicy Committee Chair James C. Acton
Editorial Consultant Robert A. Waller
Administrative Assistants Brenda J. Smith and Cathy T. Sturkie

FACULTY SENATE
R. M. Cooper Library Box 345104 Clemson, SC 29634-5104
864.656.2456 FAX 864.656.3025
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August 16, 1999

To: Members of the Clemson University Faculty and Administration

From: Horace D. Sk;fJ?aculty Senate President
Re: Modifications for August 1999 Faculty Manual

I am pleased to transmit for your information and insertion into your Faculty Manual notebook the
enclosed pages of new Faculty Manual materials. Please substitute this new cover insert and these pages for
the current copy. All the new pages have been labeled August 1999 for easy identification and substitution.

Your attention is directed to the following major changes in Manual content for this year:

Refinements to the Administrator Evaluation System for Department Chairs, Deans, and Provost.
Modifications in the Post Tenure Review system including narrowing the rankings to "Satisfactory" and
"Unsatisfactory."

e Addition of a new policy on "Research Data Access and Retention."
Change in the section on student evaluation of teaching.

e Insertion of the CHE "Best Practices" documents as Appendices I. and J.

As a finding aid, the index has been improved. Now the complete document is also available on
the web at www.Clenwon.edu/facsen with changes added as the academic year progresses.

During the approaching academic year the Faculty Senate will be considering a number of issues
affecting the Manual's content. Principal among these are a major revision of the committee structure and a
revamping of the personnel review cycle and procedures. Stay in touch with the lead representative in your
Faculty Senate constituency and/or the Senate Representatives for the latest information on these topics as
they wend their way through the review and approval process.

Please complete the coupon on the next page and return it to your departmental secretary as
acknowledgement that you have received this packet supplement of August 1999 Faculty Manual insertions.

c.c.. Academic Vice President and Provost Stefffen H. Rogers
Editorial Consultant Robert A. Waller
Faculty Senate Administrative Assistant Cathy T. Sturkie

FACULTY SENATE
R. M. Cooper Library Box 345104 Clemson, SC 29634-5104
864.656.2456 FAX 864.656.3025
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Department of , hereby

acknowledge receipt of a copy of the inserts for the

August 1999 Faculty Manual.

(Please return to your departmental secretary
as soon as possible)
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PART L.

INTRODUCTION

A. The Nature and Function of this Manual

The Clemson University Faculty Manual is a compilation of information pertaining
to the faculty member's participation in the governance of the University. It includes
summaries of those University policies and procedures that are of major concern to
faculty. The need to have a manual of manageable size dictates that this document,
though comprehensive, be less than complete. Consequently, in certain places the reader
1s directed to other documents or sources to obtain more detailed information.

The first manual for Clemson University faculty was compiled in 1960 and has
undergone numerous revisions since. The guiding principle behind the current revision
was the desire to record and codify the changes made in the principal governing
instrument following campus reorganization and internal policy changes.

The most current version of the Manual is available on the University’s World
Wide Web page (http://www. Clemson.edu/facsen) and will eliminate some delays
required for printing and distributing changes in the Manual.

B. Procedures for Updating the Manual

Any person or group on campus may suggest a change to the Clemson University
Faculty Manual by submitting a request to the President of the Faculty Senate. The
President of the Senate shall refer the matter to the appropriate committee for
consideration. If that Committee agrees the change should be made, they should submit
the proposed change to the entire Senate in the form of a resolution. The Faculty Manual
Editorial Consultant must have checked the language and format of the proposed
resolution, and have assured that the Manual will remain internally consistent with the
inclusion of the proposed Faculty Manual change, with a two-thirds majority needed for
approval. Any Senate resolution that is distributed prior to a regularly scheduled Senate
meeting should also be checked in advance by the Faculty Senate Editorial Consultant to
see if it requires a change in the Manual. If it does require a change, the proposed
resolution must specifically indicate the change. In the event that a resolution amending
the Faculty Manual comes to the floor of the Senate without having been reviewed by the
Editorial Consultant, said resolution shall be subject to review once it has been passed,
and any substantial ambiguities or inconsistencies will be noted by the Editorial
Consultant as the resolution proceeds forward for approval by the administration. Any
and all revisions of the Faculty Manual proposed by the Editorial Consultant following
administrative review are subject to a final approval by the Faculty Senate Policy
Committee.
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The President of the Faculty Senate forwards resolutions amending the Faculty
Manual approved by the requisite two-thirds majority to the Provost for consideration by
the University administration. The Provost will forward resolutions requiring approval
by the Board of Trustees to the Board after they have been approved by the
administration and will advise the Senate President of this action. The Provost will
advise the Senate President of the administration’s decision and, as applicable, the
Board’s decision. If the administration rejects the proposal or accepts it only subject to a
change in its language, the President returns the proposal to the person or group who
initiated the resolution. That person or group may decide, with the advice of the Senate
President, to drop the issue or to propose a new resolution responding to the Provost’s
concerns.

The Faculty Manual change will take effect upon final approval by the Provost, or
the Board of Trustees for those changes subject to the Board’s approval. The approved
resolution will be incorporated into both the master hard copy of the Faculty Manual
maintained in the Faculty Senate Office by the Administrative Assistant and the
electronic version of the Faculty Manual. This process of incorporation will be at the
direction of the Editorial Consultant and under the oversight of the Senate President. The
Senate President will report to the Senate and Provost that the Manual has been updated.
Overall responsibility for maintaining and distributing the Clemson University Faculty
Manual is vested in the Office of the Vice President for Academic Affairs and Provost
and is carried out by the Office of the President of the Faculty Senate.

C. Reporting Violations of the Manual

If the procedures and policies outlined in this Manual have not been followed, a
report should be made to the President of the Faculty Senate. The report should include
the section of the Manual that is not being followed; the person(s), department(s), etc.
involved; and a brief description of the situation. The President may handle the matter or
refer it to the relevant committee or person for resolution. The name(s) of the person(s)
filing the report shall be kept confidential by the President of the Faculty Senate.
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PART II.

THE UNIVERSITY'S HISTORY
AND ADMINISTRATIVE
STRUCTURE

A. University Mission Statement

The mission of Clemson University is to fulfill the covenant between its founder and
the people of South Carolina to establish a “high seminary of learning” through its land-
grant responsibilities of teaching, research, and extended public service.

Clemson offers a broad array of high quality baccalaureate programs built around a
distinctive core curriculum. Graduate and continuing education offerings respond to the
professions, while doctoral and research programs reflect land-grant traditions and
contribute to the economic future of the state and nation.

Public service extends educational programs and research findings to all citizens
through personal consultation, information technology, educational and research centers,
and extension offices.

B. The Clemson Will

Thomas Green Clemson was born in Philadelphia, Pennsylvania, in July of 1807 and
died at Fort Hill, Oconee County, South Carolina, on the 6th of April, 1888. His will and
the Act of Acceptance of the General Assembly of South Carolina (November 27, 1889)
established Clemson as a land-grant, state-supported institution. Pertinent excerpts from the
will and the Act follow.

"Whereas, I, Thos. G. Clemson, of the county and State aforesaid, did, on the 14th
day of August, 1883, execute my last will and testament wherein I sought to provide for the
establishment of a scientific institution upon the Fort Hill place, and therein provided what
sciences should be taught in said institution; and, whereas, I am now satisfied that my
intention and purpose therein may be misunderstood as intending that no other studies or
sciences should be taught in said institution than those mentioned in said will, which was
not my purpose or intention. Now, desiring to make my purpose plain as well as to make
some other changes in the distribution of my property, than made in said will, I do now
make, publish and declare this instrument as and for my last will and testament, hereby
revoking all previous wills and codicils by me made, especially the will above referred to,
dated August 14th, 1883.

"Feeling a great sympathy for the farmers of this State, and the difficulties with which they
had to contend in their efforts to establish the business of agriculture upon a prosperous
basis, and believing that there can be no permanent improvement in agriculture without a
knowledge of those sciences which pertain particularly thereto, I have determined to devote
the bulk of my property to the establishment of an agricultural college upon the Fort Hill
place.

"This institution, I desire, to be under the control and management of a board of trustees, a
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part of whom are hereinafter appointed, and to be modeled after the Agricultural College of
Mississippi as far as practicable.

"My purpose is to establish an agricultural college which will afford useful information to
the farmers and mechanics, therefore it should afford thorough instruction in agriculture and
the natural sciences connected therewith -- it should combine, if practicable, physical and
intellectual education, and should be a high seminary of learning in which the graduate of
the common schools can commence, pursue and finish the course of studies terminating in
thorough, theoretic and practical instruction in those sciences and arts which bear directly
upon agriculture, but I desire to state plainly that I wish the trustees of said institution to
have full authority and power to regulate all matters pertaining to said institution -- to fix the
course of studies, to make rules for the government of the same, and to change them, as in
their judgement, experience may prove necessary, but to always bear in mind that the
benefits herein sought to be bestowed are intended to benefit agricultural and mechanical
industries. I trust that I do not exaggerate the importance of such an institution for
developing the material resources of the State by affording to its youth the advantages of
scientific culture, and that I do not overrate the intelligence of the legislature of South
Carolina, ever distinguished for liberality, in assuming that such appropriations will be
made as will be necessary to supplement the fund resulting from the bequest herein made."I
therefore give and devise to my executor, hereinafter named, the aforesaid Fort Hill
place, where I reside, formerly the home of my father-in-law, John C. Calhoun, consisting
of eight hundred and fourteen acres, more or less, in trust, that whenever the State of South
Carolina may accept said property as a donation from me, for the purpose of thereupon
founding an agricultural college, in accordance with the views I have hereinbefore
expressed, (of which the Chief Justice of South Carolina shall be the judge), then my
executor shall execute a deed of the said property to the said State, and turn over to the same
all property hereinafter given as an endowment of said institution, to be held as such by the
said State so long as it, in good faith, devotes said property to the purposes of the donation;
provided, however, that this acceptance by the State shall be signified, and a practical
carrying-out be commenced within three years from the date of the probate of this my will.

"...The seven trustees appointed by me shall always have the right, and the power is
hereby given them and their successors, which right the legislature shall never take away or
abridge, to fill all vacancies which may occur in their number by death, resignation, refusal
to act, or otherwise. But the legislature may provide, as it sees proper, for the appointment
or election of the other six trustees, if it accepts the donation. And I do hereby request the
seven trustees above named, or such of them as may be living, or may be willing to act, to
meet as soon after my death as practicable, and organize, and at once to fill all vacancies that
may have occurred, and to exert themselves to effectuate my purposes as herein set forth,
and I hereby instruct my executor to notify them of their appointment herein as soon after
my death as practicable. The name of this institution shall be the 'Clemson Agricultural
College of South Carolina'....

"[The trustees] shall erect upon the Fort Hill place such a school or college for the youth of

South Carolina as, in their judgement, will be for their best interest; provided, that said
school or college shall be for the benefit of the agricultural and mechanical classes
principally, and shall be free of costs to the pupils, as far as the means derived from the
endowment hereinafter provided and the use of the land may permit ...."
From the Act of Acceptance: "That upon the execution of a deed and transfer of said
property to the State by the said executor in accordance with the provisions of said will, an
Agricultural and Mechanical College shall be, and the same is hereby, established in
connection with the aforesaid devise and bequest, to be situated at Fort Hill, in Oconee
County, on the plantation so devised, in which college shall be taught all branches of study
pertaining to practical and scientific agriculture and other industries connected therewith,
and such other studies are not inconsistent with the terms of the said will."
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C. The Board of Trustees

The letter and spirit of the Clemson will still govern the University's basic
administrative structure. The Board of Trustees, for example, continues to have seven "life
trustees" who are empowered to fill any vacancy in their ranks due to "death, resignation,
refusal to act, or otherwise." Six other trustees are elected by the General Assembly of
South Carolina, three every two years for four-year terms.

The Board of Trustees: adopts the basic long-range objectives of the University and
the basic policies for achieving them; provides policy instruction for long-range planning;
adopts the statutes of the University; elects the President of the University; employs the
Executive Secretary of the Board; maintains ownership of University assets; and oversees
the evaluation of the University.

To accomplish its purposes the Board meets at least four times annually. Its presiding
officer is the Chairman, elected for a two-year term (but restricted to no more than three
consecutive terms). The Board appoints an Executive Secretary, who serves at its pleasure,
and maintains as standing committees an Executive Committee as well as committees for
Budget and Finance, Educational Policy, Student Affairs, Agricultural and Natural
Resources, and Institutional Advancement. (Names and addresses of current members of
the Board of Trustees are given in Appendix A.)

The Board of Trustees is assisted in its governance activities by an official Faculty
Representative who is granted privileges beyond those accorded to Board visitors. This
includes receipt of Minutes, Agendas, and attachments to all Board and Committee meetings
and an opportunity to be included on the Agenda upon approval of request. (See Appendix
H for the selection process.)

To the administration of Clemson University the Board of Trustees delegates authority
for: developing plans for achieving basic University objectives; developing short- and long-
range plans within the delegated framework; recommending guidelines for University
advancement; adopting the President's administrative policies governing University
operations; recommending bylaws for implementing Trustees' functions; recommending
University statutes to the Trustees; adopting operating budgets and controlling expenditures
within approved limits; overseeing administrative control; evaluating the results secured; and
investing funds under policy authority.

D. The President of the University

The President is the chief executive officer of the University. To the President the
Board of Trustees delegates authority for: giving leadership to all phases of University
planning; coordinating the operations of all units of the University; carrying out major
University public relations functions; evaluating the results of University plans; and
appointing such personnel as report to the President in accordance with policies outlined in
II. K. The President and his Cabinet review and comment on all policy matters under
consideration by the Board of Trustees.
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Having the general supervision over all University activities, the President is an ex
officio member of all University councils, commissions, and committees and serves as
liaison officer between the Board of Trustees and the University Faculty and Staff. The
President presides at University commencements and graduations. The President approves
appointments to Alumni Distinguished Professorships, endowed professorships and chairs,
and recommendations for tenure, promotion, dismissal, and termination. Appeals by
faculty and students concerning grievances may be heard by the President after regular
procedures have been followed. The President appoints the Vice President for Academic
Affairs and Provost, as well as the other executive officers, and reviews the appointee’s
performance in his/her office.

E. The Vice President for Academic Affairs and Provost

The Vice President for Academic Affairs and Provost (hereafter referred to as the
Provost) is the chief academic officer of the University and Chairperson of the University
Faculty. Responsible directly to the President for all academic matters, the Provost has
administrative jurisdiction over teaching and computing services. The Provost recommends
to the President short- and long-range plans for academic development and formulates
policies to implement approved plans. Furnishing direction and guidance to the deans and
to the directors of Admissions, Financial Aid, and Professional Development in the
development and operation of academic programs; coordinating the activities of the deans
and those directors; and counsels with college deans concerning faculty evaluation and
reappointment of department chairs/school directors are also responsibilities of the Provost,
through whom recommendations from the Faculty Senate, various commissions and
committees (including the Undergraduate and Graduate Curriculum Committees), and the
deans proceed to the President. In the President's absence, the Provost serves as Acting
President of the University. As directed by the President, the Provost represents the
University on matters relating to academic programs before the Commission on Higher
Education and its committees and before other state governmental bodies.

The Provost approves or recommends to the President actions pertaining to faculty
recruitment, appointments, re-appointments, tenure, promotion, termination, and dismissal.
Recommendations regarding faculty grievances and student academic grievances are
received by the Provost for decision. In addition, questions concerning conflict of interest
are reviewed by the Provost.

The Provost also receives recommendations on curricular matters from University
curriculum committees and forwards recommendations to the President; approves the
bylaws of the collegiate faculties and reviews the minutes of their meetings; receives and
transmits to the Faculty proposed amendments to the Faculty Constitution; presides at
meetings of the University Faculty; evaluates the performance in office of the academic
deans; appoints search-and-screening committees for certain administrative positions;
recommends the appointment of academic administrators to the President; counsels with
college deans concerning faculty evaluation and reappointment of department chairs/school
directors; chairs the Academic Council; serves as liaison officer between the Faculty Senate
and the President; meets semi-annually with the Director of the Student Athlete Enrichment
Program; and delegates authority to the Vice Provosts, the Assistant Vice President for
Academic Affairs, and the Dean of Libraries.

Further, the Provost supervises the preparation of the budgetary requests and budgets
of the Library and the colleges, allocates funds for their operation, and approves
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increases, and recommends such increases to the President; receives recommendations from
the collegiate deans concerning the formation and dissolution of departments, Faculties,
schools, and centers and transmits his/her recommendation to the President, the Board of
Trustees, and/or the Commission on Higher Education as appropriate.

F. The Vice Provosts

The Vice Provosts function as staff members of the Office of the Vice President for
Academic Affairs and Provost. They assist in administering the Office of Academic Affairs
and perform duties as delegated by the Provost with the following general distribution of
duties:

The Senior Vice Provost and Dean of Undergraduate Studies coordinates all
undergraduate academic programs including recruiting new undergraduate students;
admitting and enrolling them; retaining students; and overseeing the Honors program, the
Cooperative Education program, financial aid, registration services, Student Athlete
Enrichment Program, and other University-wide undergraduate academic programs. The
Dean of Undergraduate Studies or designee chairs the Undergraduate Curriculum
Committee.

The Chief Research Officer and Senior Vice Provost for Research and Graduate
Studies is responsible for the areas of: a. Graduate School, b. Research Compliance
(including Human Subjects, Animal Research, & Institutional Biosafety), c. Intellectual
Property and Special Projects, d. Sponsored Programs (Pre-award), e. Clemson University
Research Foundation, f. Contract Advising (Legal), g. University Research Grant
Committee, h. Technology Transfer, i. South Carolina Research Center, j. Clemson
Apparel Research, k. Institute of Wildlife and Environmental Toxicology, and 1. other select
centers and institutes.

The Vice Provost for Computing and Information Technology is responsible for the
university-wide planning for information technology, and for the administration,
coordination, budgeting, and planning associated with the University’s central computing
services groups: Administrative Programming Services, Information Systems
Development, and the Computer Center.

The Vice Provost for Off-Campus, Continuing and Distance Learning is charged with
improving the University’s service, performance, and competiveness in these three areas.
S/he directs, budgets, and markets the University’s activities in the following areas:
professional development, off-campus programs, continuing edcuation, and distance
learning. The vice provost is assisted by a Director of Off-Campus, Distance and
Continuing Education.

Other duties shared among the vice provosts include: serving on and occasionally
chairing a variety of ad hoc committees; participation in program development; forming and
maintaining relationships with other academic institutions and with the Commission on
Higher Education; and such other duties as may be assigned by the Provost.

G. The Dean of the Graduate School

The Dean of the Graduate School coordinates all graduate programs and advises the
Provost on policies and regulations pertaining to graduate study, e.g., graduate admissions
policies, graduate student programs, and the granting of graduate degrees. The Dean of the
Graduate School or designee chairs the Graduate Curriculum Committee.

August, 1998 2



H. The Deans of the Colleges
The deans are the chief administrative officers of Clemson University's five colleges.

The deans provide leadership in formulating educational policy and serve as their collegiate
faculties' agents in the execution of such policy. Among other duties, the deans are to:
represent the college in relations with other colleges of the University; ensure that faculty
enjoy academic freedom and exercise academic responsibility; ensure that faculty peer
evaluation, where appropriate, is part of the policies and procedures of the several academic
departments; review departmental recommendations for appointment, renewal, promotion,
tenure, termination, and dismissal, and forward recommendations to the Provost; approve
appointments to the college of prospective faculty; send letters of renewal or non-renewal of
contract to probationary faculty; monitor Affirmative Action policy implementation by the
several departments; review the annual evaluation of each faculty member of the college;
periodically review and evaluate the performances of the department chairs and school
directors as outlined in the policy for evaluation of administrators in concert with the
Provost concerning reappointment recommendations; allocate the budgets for instruction,
supplies, and equipment, etc., and monitor the expenditure of all college funds; hear faculty
grievances that have been pursued beyond the departmental level and cooperate in formal
grievance procedures; monitor faculty workloads and schedules; approve recommendations
for sabbatical leaves and leaves of absence; establish ad hoc committees of the collegiate
faculty; appoint department chairs, school directors, and other academic administrators from
within departments in accordance with policies and procedures specified; and serve on
various councils, commissions, and committees as set forth in University policy.

The performance in office of each college dean is reviewed periodically by the
Provost. College deans hold faculty rank and engage in the teaching, research, and public
service functions of faculty to the extent feasible.

In some colleges of the University the deans are assisted by associate and/or assistant
deans and/or directors who are assigned responsibilities by their deans and who report
directly to them.

I. The Dean of Libraries

The Dean of Libraries is the chief administrative officer of the Clemson University
Libraries. In dealing with the Library Faculty, the duties of the Dean of Libraries are the
same as those of the Deans of the Colleges. The Dean of Libraries is a member of the
Academic Council.

The performance of the Dean of Libraries is reviewed periodically by the Provost.
The Dean of Libraries holds faculty rank and engages in teaching, research, and public
service functions of faculty to the extent feasible.

The Dean of Libraries is assisted by an Assistant Dean of Libraries and the Library

Chair. Both individuals report directly to the Dean. As delineated in the By-Laws of the
Library Faculty, the Library Chair performs the duties of a Department Chair.
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J.  The Department Chairs

Department Chairs of Faculty are generally responsible for the activities of their
departments, for which they are accountable to the school director and/or to the dean of the
college. Their primary responsibility is to ensure the quality of the teaching, research, and
public service program and its delivery within their departments while continuing to engage
in their own teaching, scholarship, and public service activities. Department chairs
represent their departments in relations with other departments and schools and with the
deans and other administrative officers of the University. In exercising leadership in the
improvement of departmental programs and of the departmental faculty, a chair is expected
to take initiatives to report that unit’s needs and advocate its goals and plans.

A department chair’s specific functions include: ensuring implementation of
departmental policies and procedures involving peer evaluations; recommending faculty
appointment, reappointment, tenure, promotion, termination, and dismissal; negotiating
with prospective faculty; monitoring departmental implementation of Affirmative Action
policies and procedures; annually evaluating each member of the department’s faculty and
participating in the evaluation of staff; allocating funds from instructional and other
departmental budgets and developing such budgets in concert with school directors/college
deans; hearing informal faculty grievances and cooperating in formal grievance procedures;
supervising the department’s program of instruction, including curriculum, scheduling,
faculty workload, and departmental research and public service; ensuring that students’
rights are preserved; supervising the advising of departmental majors and graduate students;
monitoring student evaluation of instruction, courses, and programs within the department;
providing leadership in student recruitment, student advising, and student placement;
coordinating and supervising summer school programs and freshman/transfer orientations;
making recommendations concerning applications for professional travel and sabbatical
leave; arranging meetings of the departmental faculty; meeting with the departmental
Advisory Committee and appropriate constituent and advisory groups for the discipline;
establishing accreditation and ad hoc departmental committees; and carrying out other such
duties as shall be assigned by the school director and/or the dean of the college or as set
down in University policy, collegiate bylaws, school and/or departmental bylaws.

Department chairs serve at the pleasure of their respective school directors and
collegiate deans, who formally evaluate the performance in office of chairs reporting to them
before the end of the second year in office and every fourth year thereafter. In making
recommendations for reappointment, deans will transmit the results of the faculty evaluation
and confer with the Provost before renewing the appointment. All chairs of academic
departments hold faculty rank and engage in the teaching, research, and public servic
functions of faculty. :

K. Selection of the President and Other Academic Administrators

In the selection of the President of the University, the Board of Trustees recognizes
the interests of the University Faculty and Extension Personnel and other university
constituencies. The Presidents of the Faculty Senate and the Extension Senate and one
Professor elected for this purpose by the Professors are appointed to the eleven-member
Screening Committee. The Screening Committee develops a list of approximately ten
available candidates and submits their names to the Selection Committee.

The Selection Committee is comprised of five members: three Trustees, the President
of the Faculty Senate, and the President of the Student Body. The Chairman of the Board
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of Trustees is an additional ex-officio member of both committees. The Committee receives
the report and recommendations of the Screening Committee and makes recommendations
to the Board of Trustees.

The Board of Trustees elects the President of the University to serve at its pleasure.
The complete Selection Process for the President of Clemson University can be found in the
Trustee Policy Manual. The Board also reserves to itself final review authority over the
appointment of officers of the University who report directly to the President and over the
appointment of the deans of the University.

When the appointment to any other academic administrative position is to be made, a
faculty search-and-screening committee, with student and staff representation when
appropriate, shall be formed to recommend persons to fill that position. This committee
shall submit a short list of candidates for the position from which the appointment shall be
made. If an appointment cannot be made from this list, the search and screening committee
may take additional nominations. If no other candidates are acceptable to the committee, the
matter shall be brought to the attention of the Provost, who shall consult with the appointing
administrator and the search and screening committee with regard to appropriate actions.

When feasible, student representatives shall be nominated by student clubs or other
assemblies associated with the unit in question; where unfeasible or impractical, student
representatives shall be nominated by the President of the Student Senate and/or the
President of the Graduate Student Government. At its discretion, each committee shall be
empowered to add other individuals as non-voting members.

The selection and appointment of all academic administrators shall be in conformity
with applicable University Affirmative Action policies and procedures. In particular, in the
selection of each search and screening committee, black and female representatives shall be
included whenever feasible.

For the selection of an academic department chair or other academic administrators
within a department, a committee shall be formed from the faculty within that college, plus
at least one student. The majority of the members of this committee shall be chosen by the
faculty of the affected department; the minority may be appointed by the dean of the college.
The dean shall make the appointment from the list submitted by the committee, subject to the
approval of the Provost and the President.

For the selection of an assistant dean, associate dean, or director within a college, a
committee that includes at least one student from that college shall be formed. A majority of
the members of the committee shall be chosen by the faculty of that college or equivalent
administrative unit (for the Dean and Director of the Cooperative Extension Service, a
majority of the members of the committee shall be chosen by the Extension Senate); the
minority may be appointed by the dean of the college or an equivalent administrator. The
dean shall make the appointment from the list submitted by the committee, subject to the
approval of the Provost and the President.

For the selection of an academic administrator of an off-campus program, the
committee shall represent both the off-campus program and the appropriate on-campus
academic areas. The majority of the representatives to this committee shall be chosen by the
affected faculty; the minority may be appointed by the dean of the college. The dean shall
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make the appointment from the list submitted by the committee, subject to the approval of the Provost and
the President.

For the selection of the dean of a college or the Dean of Libraries, a committee shall be formed
which includes at least one student, at least one department chair (or equivalent) from within the college,
and either an off-campus representative of an appropriate profession or a dean from another college within
the University. The majority of the representatives to the committee shall be chosen by the faculty from
within the affected administrative unit; the minority may be appointed by the Provost. The Provost shall
make the appointment from the list submitted by the committee, subject to the approval of the President.

For the selection of a Vice Provost, an academic dean (other than a college dean), or other academic
administrators not specified elsewhere who report directly or indirectly to the Provost, the Provost (after
consultation with the Advisory Committee of the Faculty Senate) shall appoint a committee which includes
at least one student. (For the Vice President and Vice Provost for Agriculture and Natural Resources, the
committee shall include a county extension agent.) The Provost shall make the appointment to the position
from the list submitted by the committee, subject to the approval of the President.

For the selection of the Provost, the President (after consultation with the Advisory Committee of
the Faculty Senate) shall appoint a committee which includes at least one graduate student and one
undergraduate student. The President shall appoint the Provost from the list submitted by the committee.

This University policy on the selection of academic administrators was adopted by the Board of
Trustees in July, 1981. It modifies the previous policy by providing for student participation and for
enhanced faculty participation in the selection of all academic administrators. It is not intended to
circumscribe or otherwise constrain the ability of academic administrators to modify the duties and
responsibilities of incumbent administrators who report to them, or to change the titles of existing positions
so as to alter duties and responsibilities.

L. Review of Academic Administrators

University policy adopted by the Board of Trustees in January 1981 and modified in May 1998,
establishes procedures for the review of academic administrators. Administrative officers of the University
serve at the pleasure of their respective supervisors. Thus, appointment to an administrative position,
whether it be to a department chairmanship, a directorship, a deanship, or a provostship does not assure
continuance in office for any specific period of time. These individuals serve at the pleasure of their
supervisors and will be subject to periodic review as outlined below in lieu of Post-Tenure Review.
Individuals wishing to substitute administrative review for Post-Tenure Review must submit parallel
documentation. Status as tenured or untenured faculty, however, is not affected by the termination of
administrative appointments of such individuals.

In the normal performance of their duties, administrators are subject to evaluations of their
performances. Such evaluations shall employ the standard Clemson University form for the evaluation of
administrators submitted to the chair of the evaluation committee and will involve the faculty most affected
by a particular administrator as well as that administrator's supervisor. In all instances of an
administrator’s review, a comment period of 15 days shall be provided. The affected faculty or constituent
group is defined as follows: a) all tenured and tenure-track members of a department and b) all continuing
members of the appropriate college faculty for academic deans.

As part of the review process department chairs and collegiate deans will supply the reviewing
committee with the following materials: a plan for personal professional growth, a vision statement for the
unit’s future, a summary of activities and accomplishments including research, teaching and public service
since the last review, and a roster of six references outside the unit upon whom the committee could call
for professional perspective.

Each administrator evaluation committee shall consist of 3-5 members. Three members shall be
selected from a slate of nominees or volunteers generated by faculty/staff from the administrator’s
constituent group by the Faculty Senate Advisory Committee before the close of the Fall semester. The
administrator shall have the option to choose an additional member of the committee from the constituent
group. In addition, the immediate supervisor shall also have the option to choose an additional member of
the committee from the constituent group. This committee procedure shall not preclude any faculty
member in the constituent group from providing his/her advice directly to the evaluating officer. In all
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instances the administrator evaluation committee will provide a written summary of the
faculty opinion as solicited by the approved Clemson University form.

Before the end of a department chair's second year in office and every fourth year
thereafter, the appropriate dean shall conduct a formal review of that chair's performance.
This review shall include receipt of the written summary from the administrator
evaluation committee; it may include interviews and/or other forms of consultation by
the dean with each tenured and tenure-track faculty member of the department. At the
discretion of the dean, the affected department's faculty Advisory Committee may be
enlisted to assist in the conducting of the formal reviews. When the review process has
been completed, the dean shall make a report to the Provost. Subsequently, a brief
summary of the decision will be communicated to the department chair involved and the
evaluation committee.

Likewise, the Provost shall formally review the performance of deans before the
end of the dean’s third year in office and every fifth year thereafter, consulting especially
with department chairs and directors as well as with faculty through the administrator
evaluation system. The Provost will report his/her conclusion to the Dean and the
evaluation committee. Likewise, the President of the University shall review the
performance of the Provost before the end of the Provost’s fifth year in office and every
fifth year thereafter, consulting especially with the academic deans and with
representative department chairs and faculty. The President’s conclusion will be
communicated to the University community.

In all instances the evaluation materials shall be treated with the strictest
confidence with only those in the review hierarchy entitled to access. The accumulated
administrator evaluation forms would be sent to Records Management and saved for five
years. These evaluations should also be made available to the next evaluation committee.

M. The Non-Academic Administration: University Vice Presidents and Executive
Officers

Non-academic University operations are organized under four major areas of
administration, each headed by a chief administrative officer, responsible to the President
of the University. These administrative officers and the units of the University that
report to them are listed below:

] Vice President for Advancement:
a. Clemson University Foundation; b. Public Affairs; c. Alumni Relations; d.
Development; and e. Conference, Guest, and Visitor Programs.

2.  Vice President for Public Service and Agriculture:

a. Agriculture and Forestry Research System; b. Cooperative Extension Service;
c. Livestock-Poultry Health; d. Regulatory and Public Service Programs; e. Strom
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Thurmond Institute of Government and Public Affairs, f. Archibold Tropical
Research Center in Dominica, and g. Housing Institute.

Vice President for Student Affairs:

a. Housing (Residential Life, Facilities/Business, University Judicial); b. Student
Life (Campus Recreation, Career Placement and Counseling, Orientation, Student
Activities/Union, and Leadership and Disabled Student Services); and c. Municipal
and Health Services (Law Enforcement/Public Safety, Fire/EMS, Municipal Court,
Parking, and Health, Counseling, and Psychological Services).

Executive Secretary to the Board of Trustees:

a. Access and Equity; b. Internal Auditing; c. Governmental Affairs; and d.
Institutional Research.

Also reporting to the President: a. the General Counsel; b. the Athletic Director; c.
the Associate Director for Athletic Compliance; and d. the Chief Financial Officer.

Specific committees in these Non-Academic areas are listed in Part VI.
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PART III.
THE FACULTY

A. General Philosophy

Institutions of higher learning are communities of scholars in which faculty gather to
seek, teach, and disseminate knowledge for its own sake rather than for any immediate
political, social, or economic goal. Such institutions are conducted for the common good
and not to further the interests of either the individual faculty member or the institution as a
whole. The attainment of that common good depends upon the free search for truth and its
free expression.

Academic freedom is essential to these purposes. Colleges and universities can fulfill
their missions only when their faculties enjoy the academic freedom to pursue knowledge
without fear of pressure from sources inside or outside their institutions. For this reason
academic freedom is a right and not a privilege to be granted or withheld. As will be
indicated below, however, such freedom carries with it commensurate duties and
responsibilities.

It is the policy of Clemson University to preserve and defend academic freedom by
vigorously resisting all efforts from whatever source to encroach upon or restrict it. In
policy and in practice, the University and its accrediting agency, the Southern Association
of Colleges and Schools, adhere to the 1940 Statement of Principles on Academic Freedom
and Tenure of the American Association of University Professors, which has long been
recognized as providing reasonable and authoritative guidelines for American institutions of
higher learning. The section on academic freedom below essentially reiterates the principles
set forth in this statement, with some modification and extension consistent with its intent
and with later declarations by the Association.

B. Academic Freedom and Responsibility

Their scholarship and mastery of their subjects entitles faculty to hold teaching
positions and to enjoy freedom in the presentation of those subjects in the classroom. Thus
it is inappropriate and improper for faculty persistently to intrude materials unrelated to their
subjects into their teaching. It is likewise a violation of professional responsibility to fail to
present the subject matter of a course as announced to students and as approved by the
Faculty in its collective responsibility for the curriculum.

Faculty members are entitled to full freedom in research and publication, subject to
any restrictions set by law or by applicable codes of professional ethics, and subject to the
satisfactory performance of their other academic duties and to stated University policy on
outside employment. Research and/or consultation for pecuniary return should be based
upon an understanding between the individual faculty member and the institution. Except
under conditions of national emergency, a faculty member should not undertake research on
University time or using University facilities or funds under any agreement which would
(except for a clearly stated, reasonable time) prohibit open communication of the results.
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Faculty members are citizens, members of learned professions, and officers of
institutions of higher learning. As members of a community, Clemson faculty have the
rights and obligations of any citizen. They measure the urgency of these obligations in the
light of their responsibilities to their students, disciplines, professions, and to the
University. When they speak or write as private persons, faculty shall be free from
institutional censorship or disciplinary action, but they shall avoid creating an impression
that they are speaking or acting for the University. When they speak or write within the
areas of their expertise, faculty have the right to identify themselves by academic rank and
institutional affiliation. In so doing, they should not assert or imply that they are acting as
spokespersons for the University. As professional educators and academic officers, they
are aware that the public may judge their profession and their institution by their utterances.
Hence, faculty members should endeavor to be accurate, to exercise due restraint, to show
respect for the utterances of others, and, when appropriate, to indicate that they are not
officially representing Clemson University.

Because freedom of access to recorded knowledge is essential to teaching, learning,
and research in a democracy, the right and obligation of the University to provide a full
range of materials on any subject, however unpopular, controversial, or apparently
incorrect, shall not be infringed. The principles of academic freedom shall apply to the
acquisition and preservation of such materials and also to those who provide and those who
use them.

Because academic freedom also includes the right to hear, Clemson endorses the
1957 Declaration of the American Association of University Professors that the University
"...asserts the right of students to listen to anyone whom they wish to hear [in the] belief
that it is educationally desirable that students be confronted with diverse opinions of all
kinds, [and Clemson further] holds that any person who is presented by a recognized
student or faculty organization should be allowed to speak on . . . campus.”

Duly constituted organizations at Clemson University may invite and hear speakers
without fear of reprisals. However, in the exercise of this right it is recognized that:

Membership in the academic community imposes upon students, faculty
members, administrators, and trustees an obligation to respect the dignity of
others, to acknowledge their right to express differing opinions, and to foster
and defend intellectual honesty, freedom of inquiry and instruction, and free
expression on and off the campus. The expression of dissent and the attempt to
produce change, therefore, may not be carried out in ways which injure
individuals or damage institutional facilities or disrupt the classes of one's
teachers or colleagues. Speakers on campus must not only be protected from
violence but must be given an opportunity to be heard. Those who seek to call
attention to grievances must not do so in ways that significantly impede the
functions of the institution. (1970 Declaration of the AAUP Council)

Academic freedom, then, is inevitably accompanied by academic responsibility.
Various aspects of this responsibility are specified below. Nothing in this description is
intended to abridge in any way the principles and procedures advanced in the 1940 AAUP

ment of Principles on Academic Freedom and Tenure. The description itself is derived
in substantial measure from the AAUP Statement on Professional Ethics (1966).

Faculty members have responsibilities to their students. They shall encourage in
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students the free pursuit of learning and independence of mind, while holding before them
the highest scholarly and professional standards. Faculty shall show respect for the student
as an individual and shall adhere to their proper role as intellectual guides and counselors.
They shall make every reasonable effort to foster honest academic conduct and to ensure
that their evaluation of each student reflects, as nearly as possible, the true worth of the
student's academic performance, regardless of considerations of race, creed, gender, or
personal beliefs. Faculty shall eschew any exploitation of students for private advantage
and shall acknowledge any significant assistance received from them.

Faculty also have responsibilities to their colleagues, deriving from their common
membership in a community of scholars. They shall respect and defend the free inquiry of
their associates. In the exchange of criticism and ideas they shall show due regard for the
opinions of others and shall acknowledge their intellectual debts. They shall strive to be
objective and fair in any professional judgments of their colleagues.

Faculty have responsibility to their disciplines and to the advancement of knowledge
generally. In this regard their primary obligation is to seek and to state the truth as they
perceive it. To this end, they shall devote their energies to developing and improving their
scholarly competence. They shall exercise critical self-discipline and judgment in using,
extending, and transmitting knowledge, and they shall at all times practice intellectual
honesty.

Faculty have responsibilities to the University. Thus, faculty shall accept a reasonable
share of the respon