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MINUTES
FACULTY SENATE
JANUARY 10, 1989
1.
Call_to_Order.
President Nowaczyk called the meeting to
order at 3:36 p.m.
He welcomed George Alexander, Director of
Administrative Program Services, who attended the meeting as a
visitor.
2.
Approval_of_Minutes.
The minutes of November 15, 1988,
and December 6, 1988, were approved as distributed.
3.

Committee_Reports
A.

Senate_Committees

Polic~_Committee .
There was no formal report .
Senator Reichenbach reported the committee is studying several
items, including the sale of complimentary textbooks.
Research_Committee.
There was no formal report.
Senator Hammond said the committee is studying the return of
indirect costs, policies for dealing with non-tenured track
personnel and several issues concerning graduate students and
graduate student programs.
Scholastic_Policies.
Dr. Kosinski presented the
Report of the Scholastic Policies Committee dated December 1988
(Attachment A).
Welfare_Committee.
Senator Baron reported the
committee is studying payment of thesis advisors during the
summer, fringe benefits, and customary fee schedules of Blue
Cross/Blue Shield.
Senator LeBlanc requested that the faculty
survey on fringe benefits be returned to her not later than
Thursday, January 12 .
Senator Baron called attention to a memorandum from Larry
Ellis , Executive Director, S. C . State Employees Association.
regarding Budget Proposals of the Budget and Control Board for
1989-90 (Attachment B).
Baron urged Senators to make colleagues
aware of the budget proposals and to contact State Senators and
Representatives regarding these issues.
He also requested
President Nowaczyk to include a portion of the memorandum in the
next issue of the Newsletter.
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Ad_hoc_Committee_on _ Institutional_Research.
Senator Dunn presented the Report of the Faculty Senate ad hoc
Committee on Institutional Research (Attachment C).
He called
special attention to the supervision chart on page 3, pointing
out that the Office of Institutional Research will move from
supervision of the Office of Business and Finance to the Offi c e
of Information Management.
Senator Dunn reviewed the committee ' s recommendations
concerning the Office of Institutional Research.
Senators
needing additional information may contact Dunn.
In order to determine the consensus of the Senate in time to
place the Report of the ad hoc Committee on Institutional
Research on the Agenda of the Academic Council in February,
President Nowaczyk will circulate a mail ballot for the
recommendations of the committee.
(The report and recommen
dations, FS89-1-1 P, were accepted by the Senate .
Attachment D
is a tabulation of the vote.)
B.
Committees_and_Commissions_of_the_Universit~ . There
were no reports .
4.
President's_Report.
President Nowaczyk called attention
to "Ideas for a Stronger Graduate Program . " Comments regarding
concerns of the Graduate Student Association should be directed
to President Nowaczyk to be forwarded to the Executive Committee
of the Organization of Department Heads .
President Nowaczyk called attention to "Guidelines for
Student Recruitment Program," outlining the Clemson Scholars
Program.
The program offers a scholarship covering the cost of
all annual academic fees to the top-ranked student in each of the
state's public high schools.
In each case if this student is not
black , an additional scholarship will be offered to the school 's
top-ranked black student.
Senator LeBlanc expressed concerns regarding the Clemson
Scholars Program, stating that the program is "too wide open" and
that taxpayers should not be paying for the brightest students to
make C's at Clemson .
LeBlanc added these students should
maintain at least a 3 . 0 , with perhaps some leniency in the
freshman year.
It was pointed out that the athletic/academic
scholarships, as well as many others, require at least a B
average' or better .
Senator Coulter said, "If we are going to
call (these students) scholars , they are going to have to do
bett e r than a 2 . 5 . "
President Nowaczyk referred issues related to the Clemson
Scholars Program to the Scholastic Policies Committee.
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5.

Old_Business

A.
Election_of_Grievance_Boord_1GP-IIl_Members.
President Nowaczyk stated that revisions in the Facult~_Manual
require seven members on the Grievance Board.
Three members will
be elected for one-year terms ending January 1990, and four
members will be elected for two-year terms ending in January
1991.
President Nowaczyk called for additional nominations to the
GP-II Member Ballot (Attachment E).
There were no additional
nominations for the one-year position.
For the two-year
positions, President Nowaczyk reported that Senator Conover
(Forestry) and Senator Hogan (Architecture) have agreed to have
their names placed in nomination.
Senator Baron nominated Peter
Sparks (Engineering) for a two-year term.
It was moved and seconded that the nominations be closed;
the motion passed unanimously. The following Senators were
elected to serve on the Grievance Procedure Board:
One-year terms: Lewis Bryan (Commerce & Industry) ,
John Luedeman (Sciences), and MaryAnn Reichenbach (Nursing).
Two-year terms:
Edwin Coulter (Liberal Arts), Doyce
Graham (Agricultural Scien ces), Ken Murr (Library), and Richard
Conover (Forestry).
6.

New_Business

A.
Resolution_for_a_Pro~osal_on_Summer_School
Senator Baron introduced the Welfare Committee's
statement and proposal dated January 1989 (Attachment F).
Baron
pointed out that the salary for teaching a course in summer
school is approximately 40% less than the salary for teaching the
same course during the academic year.

§~l~rig~.

The committee re co mmends that salaries for teaching in the
summer school be increased over a three-year period.
Baron said
that if funds for the "Provost's Research Awards" and the "Summer
Minority Recruitment Program" were deleted from the summer school
budget, the first increase in the suggested scale would almost be
supported financially by that change .
There followed discussion on the requirements of state law
relative to earnings from summer school teaching .
"Summer School Salaries:
A Statement and Proposal - Januar y
1989" (FS89-1-2 P) (Attachment F) was approved with one
dissenting vote.
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B.
Resolution_for _a_Pro)2osal_for _a_"Sick-Leave_Da;ys
Em)2lo;yee_Committee".
Senator Baron withdrew the resolution.
stating that the Business Office has created an employee
committee to deal with a University pool of sick leave days.
C.
Resolution_on_changes_for_Facult;y_Manual.
Senator
Reichenbach introduced "Resolution on the Facult;y_Manual." She
pointed out that the resolution endorses only the E~Q~~~~ of
reorganization of the Facult;y_Manual and also that the Faculty
Senate and the Board of Trustees would continue to approve the
ite ms to be included in the M~n~~1 ·
" Resolution on the Facul t;y_Manual" ( FS89-1-3 P)
ment F) was approved unanimously.

(Attach

D.
Discussion_on_the_Commission_on_Higher_Education's
iCHEl_Proposals_for_Accountabilit;y_ and_Assessment.
President
Nowaczyk called upon Vice President Halfacre to take the chair.
Senator Nowaczyk presented and moved acceptance of "Draft of
Response to CHE's Planning_Prospectus and Guidelines_for
Institutional_Effectiveness (Attachment H) .
The motion was
seconded.
Senator Nowaczyk pointed out that the recommendations were
his own and not those of a Senate committee, but that a working
document was needed to provide meaningful feedback to the
Administration.
Senator Young , noting the recommendation that the criteria
for accreditation by the Southern Association of Colleges and
Schools (SACS) be used as a guide in assessing Clemson's
effectiveness, said he was not sure if the service role of the
University would be covered adequately .
Senator Nowaczyk replied
he would assume the service role would be covered in item 4.3 of
the Table of Contents of SACS's 1988 edition of Criteria_for
Accreditation:_Commission_on_Colleges.
Senator Young recommended
that the item be supplemented adequately.
Senator Kosinski asked if the overall thrust of response is
to reaffirm the importance of faculty participation and to
emphasize that the evaluation process must be within the
in s titution . Senator Nowaczyk replied that is the intent of the
re c ommendations .
Senator Nowaczyk added that the Office of Institutional
Research could be responsible for c o ordinating many of the
a ctivities related to assessment for SACS and CHE.
He further
s tated that the recommendations appear to be consistent with
USC 's plans.
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Following full dis c ussion , "Clemson Univers it y Faculty
Senate Recommendati o ns Concerning CHE Planning_ Prospectus and
Guidelines_for _ Institutional_Effectiveness" (FS89-1-4 P)
(Attachment H) were approved unanimously .
7.

Adjournment.

The meeting was adjourned at 4:55 p.m .

Members absent : W. Stringer, P . Rosson, L. Bryan, M. Drews ,
R . Meiner s , D . Blair , R. Marion, K. Murr (D . Taylor attended),
G. Haselton , E. Pivorun.

Attachment A

REPORT OF THE SCHOLASTIC POLICIES COMMITTEE
December 1988
The Scholastic Policies committee met on 29 November.
was the major item for discussion.

Continuing enrollment

Senator Gaddis distributed the draft of a proposal (attached) which he
planned to make at the next Admissions and Continuing Enrollment Committee meeting.
The proposed policy removes the "2.3 escape clause" from the Announcements and
makes it an internal policy of the Appeals Committee.
Senator Kosinski reported on a meeting he and President Nowaczyk had had the
previous day with Stan Smith. At the Smith meeting we discussed the technical
details of the SPC's proposed study on the GPR s maintained by successful
(eventually graduating) students and the companion study on the graduation rates of
students who win appeals versus those who are suspended. At today's SPC meeting we
discussed the variables we wished to have included in the appeals dataset. As a
result of both the SPC meeting and later discussions with President Nowaczyk,
Senator Kosinski requested that Mr. Smith extract the variables mentioned on the
attached memo of 7 December 1988. Mr. Smith was very cooperative and thought that
we could complete the study by the end of January.
1

Senator Young reported that a questionnaire on teaching awards which he and
Senator Hogan had sent to all department heads had resulted in eight replies.
Senators Young and Hogan will attempt to secure a more complete response from the
offices of the academic deans.
Senator King volunteered to serve as a SPC representative on a Commission on
Undergraduate Studies cormtittee which is studying the student advising system at
Clemson.
Robert Kosinski
Chainnan
Scholastic Policies Committee

.. . .

.
Attachment A (continued)

College of Sciences
BIOLOGY PROGRAM

7 December 1988
MEMORANDUM
TO: Stan Smith, Registrar
FROM: Bob Kosinski, Senate Scholastic Policies Committee

.4,:-6!.

SUBJECT: Variables for study on the success of the appeals process
On 29 November the Scholastic Policies Committee met and discussed the
variables we would like you to include in the appeals study. We have settled on
the data below. The dataset will be all students who were subject to suspension in
May of 1984 under the new rules.

* Appeals status (e.g., a 1 for a student who won and appeal in May of 1984 and
a 2 for a student who either lost an appeal or never made one);

* Graduation status (e.g., a 1 for a student who has graduated, a 2 for a

student who is still enrolled here, and a 3 for a student who left without
graduating;

* Race (e.g., 1 for white, 2 for black, 3 for other);

* Sex (e.g., 1 for male and 2 for female);
* College at time of suspension (numerical code for each college);
* Number of subsequent semesters of probation which student experienced from May
of 1984 until the present;

* Number of subsequent suspensions which student suffered from M~y of 1984 until
the present;

* Withdrawal hours which student had unused in May of 1984;
* Credit level at time of suspension or successful appeal, and credit level at
the end of every subsequent semester until the end of the record;

* GPR at time of suspension or successful appeal, and GPR at the end of every
subsequent semester until the end of the record.

If I can be of any assistance in explaining any of these variables, please do
not hesitate to call me.

330 LONG HALL • CLEMSON. SOUTH CAROLINA 29634-1902 • TELEPHONE 8031656·2..6

For your consider.1tion-
J L G::iddis 11 /:29/88

End of Attachment A

Initial fJilure to quJlit\· for cor,tinued ei,rollment ·.v i ll re3ult iii
susp>2r,sion from t,1e Univer: i t'-; for tr,e ne:·<t regul3r acJdemic semester ..
Notice of ac3dern ic suspensior1 wi ll Jppear on trie perrnJnent record.
Suspende,j students wi 11 be perm i tte,j to enro 11 in summer scrioo I Jn,j
may r,ave tr,eir regular enrollment reinstated immediately if tl"ie summer
3Chool work brmgs their cumulative grade-point ratio above the minimum
st:mdard.
Any student subject to suspension may Jppeal for continuing
enrollmerit. Appe3ls will t,e granted orily in the most exceptional cases.
Only one such appeal may be made before suspension beqins. Tl",e progr:::
of a student gr,mted ;m appeal will be monitored and governed by the
.Appeals Committee on Continuing Enrollment.
It is proposed tr,at the Jbove subst1tute woromq replace me paraqrapr,s
'
'
be:;inninq "Ho·Ne-ver... Initial.... and Susp-:nded".
ReJsons.
I. The 2.3 or 2.2 "escape" provision r,as been removed from tr1e
Announcements. Trie provision as conceived by tr,e .ACE committee lJst
meeting is really an automatically granted appeal. It wouJ ,j only a~,p!y to
se-cond semester freshmen v;ho did badly in the first semester and 'Nf: l 1 in
tr,e second Jnd to victims of the ste-p function. An·,· other 1r.tjivicc:: 1 '.'.! :·.:1.~
l",ave t,e-e,n under tr,e purvie'I.' of the Appeals Committee already. Tt",e
appeals committc-e alrea,jy r,as some automatic J~=~e313 qranting for one
grade point sr,o;t, the escape could be readlly implemented. Our
alternative remands the student to the Appeals Committee for continuing
monitoring Jnyway.
2. It is difficult to write all the desired actions into the Announcements
without verbosity. The proposed structure allows the detailed committee
decisions to be made without modification of the Announcements.
3. The wording proposed clarifies an ambiguity in the present wording
wr11ch in one place implies appeals after summer school and, in another,
implies appeals with or without summer school.

Not a part of tr,e above conslderatlon--There remains a difficulty in the writeup concerning the fine distinctions
of tr,e sprtng and fall semesters and tr,e summer sess ion. If tr,e policy 1s
written to allow suspension following a regular enrollrnent period, tr,e
ACE committee may r,ave internal policy to deline-Jte- for practical
purposes wr,etr,e-r sucr1 action is actually performed.

Attachment
South Carolina
State ~mployees GAssociatiorz.
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December 7, 1988

TO:
FROM:

SCSEA State Board and Chapter Board Members
Larry Ellis, Executive Director

BUDGET PROPOSALS OF THE BUDGET AND CONTROL BOARD FOR
FISCAL YEAR 1989-90
Each year the Budget and Control Board composed of the
Governor, State Treasurer, Comptroller General, and the
chairmen of ~the Senate Finance and House Ways and Means
Committees make the first budget proposals for state
government. These recommendations go first to the House of
Representatives to its Ways and Means Committee and then to
the Senate. Final approval of the budget does not occur
until almost the end of the legislative session in early
June. It is obvious to me that we will need that time to
secure better benefits than those now recommended.

Quite frankly, these recommendations of the Budget and
Control Board represent the most discouraging set of
proposals for state employees that I can recall.
The Board recommends a 2% cost-of-living increase for
state employees in July 1989 and a 2% merit program
effective January, 1990. In order to fund the 2% merit
program at a cost of $10,800,000, the Budget and Control
Board di=ected a reduction in emolovee and retiree
insurance benefits equal to $10,soo:ooo. To come up with
this $10,800,000, the Board determined that the major
medical deductible be increased to $200 from the current
$100, and the hospital deductible be increased $50 to $200.
Please, remember the hospital deductible applies on every
hospital visit. These reduced benefits would take effect
January, 1990. Governor Campbell had initially proposed
that these deductibles go to $300 each.
To add further disappointment, employees and retirees
will likely face a 15% incrJ=_ase in, their insurance premiums
for dependent coverage January 1, ·19·90. Employees and
retirees i~ effect will pay significantly more for much
lower insurance benefits.
-over-

This proposal further means that retirees on fixed
incomes and in need of high quality medical insurance are
being required to help fund employee pay raises through
reduced medical benefits. That is most unfair and
certainly very detrimental to this state's retirees.
The Board recommended approximately $23,000,000 for
the 2% cost-of-living raise out of approximately
$180,000,000 available above this current year's budget.
two percent cost-of-living raise is less than half the
current inflation rate o f 4.5%.

A

Two members of the Budget and Control Board opposed
these budget proposals. Grady Patterson, State Treasurer,
and Bob McLellan, chairman, House Ways and Means Committee
opposed these Budget and Control Board recommendations.
The next budget recommendations will be made by the House
Ways and Means Committee. Over the next few weeks, the
twenty-five House members on Ways and Means will decide on
their budget priorities for tiscal year 1989-90. I've
enclosed a list of the Ways and Means Committee members.
All of us need to speak with our House members about
our concerns. If your House member is a Ways and Means
Committee member, ask them specifically for strong efforts
on behalf of employees and retirees. If your House member
does not serve on Ways and Means, ask them to speak with
their Ways and Means colleagues on your behalf.
Thanks very much.

- ......

End of Attachment B
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WAYS AND MEANS COMMITTEE
HOUSE OF REPRESENTATIVES
Robert N. McLellan, Chairman - Oconee
Dill Blackwell - Greenville
Larry Blanding - Sumter
William D. Boan - Lancaster
Henry Brown - Berkeley
Marion P. Carnell - Greenwood
Dick Elliott - Horry
John G. Felder - Calhoun
Sam Foster - York
B. J. Gordon, Jr. - Williamsburg
Jean L. Harris - Chesterfield
Patrick B. Harris - Anderson
D. N. Holt - Charleston
Jim Johnson - Laurens
Harriet H. Keyserling - Beaufort
Herbert Kirsh - York
Jarvis R. Klapman - Lexington
James .G. Mattos - Greenville
Jennings G. McAbee - McCormick
Will McCain - Orangeburg
Woodrow M. McKay - Florence
Douglas E. McTeer, Jr. - Hampton
Timothy F. Rogers - Richland
McKinley Washington, Jr. - Charleston
Daniel E. Winstead - Charleston
Address and Telephone Number for members of the House Ways
and Means Committee:
Representative
Blatt Building
P. o. Box 11867
Columbia, SC 29211
(803) 734-3144
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ATTACHMENT C

Report
of the
Faculty Senate
Ad hoc Committee on Institutional Research
FS89-l-l P

Membership : Dr.
Dr.
Dr.
Dr.

B. Allen Dunn, Chairman
George Alexander
Janet LeBlanc
D. Henry Pate
INTRODUCTION

The Ad hoc Committee on Institutional Research was charged by President
Ron Nowaczyk to evaluate Clemson's newly created Office of Institutional
Research. The Committee was to evaluate the following:
1.

Examine the need for an Office of Institutional Research

2.

Identify different models of Institutional Research Offices at other ·
educational institutions

3.

Make recommendations regarding Clemson's newly created office
PROCEEDINGS

On September 14, 1988, the Committee met with Mr . David Fleming, Head,
Office of Institutional Research; and Ms. Helma Gentry, Assistant to the Presi
dent. Below are listed the proceedings of the meeting .
History
Dr. Lennon recognized early in his presidency that Clemson needed an office
to compile and release the various reports required of the University. This need
was later received as a recommendation from the Southern Association of Colleges
and Schools. During the Fall of 1987, the decision was made to create an Office
of Institutional Research, and in February 1988, Mr. David Fleming was named Head
of the new office. In July 1988, Ms. Helma Gentry distributed a questionnaire
to the President, Vice Presidents, Associate Vice Presidents, and Deans request
ing information on the roles and responsibilities of the office. Currently, the
office is receiving comments on a proposed Mission Statement.
Purpose
Mr. Fleming stated the purpose of the Office of Institutional Research
was to :
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1. Serve all the campus community
2.

Function as a source of information , but not as a decision-maker

3. Serve as a focal point for data interpretation
4.

Enhance faculty time, by preparing reports previously compiled by the
faculty

and that goals and objectives of the office would be evaluated annually .
Scope of Activities
The office is presently engaged in a variety of activities. These include :
- Self-Studies. Self-studies require evaluations of all aspects of the
University, not just academics .
Commission on Higher Education . The commission requires a series of
reports filed on a periodic basis.
Fact Book . Assists the Office of University Relations in preparing the
University Fact Book.
- FTEs and Campus Census. Compiling information on time allocations, and
numbers of students, faculty, etc .
- Summer School Surveys. Collecting basic information on summer school
attendance, needs, etc .
- Graduate Surveys. Receiving feedback from graduates and their employers .
- Faculty Surveys .

Collecting basic information on Clemson faculty .

- Minority Reports . Meeting federal and state reporting requirements for
minority students, faculty, and staff.
- Professional Organization Reviews . Compiling data to assist colleges
and departments with accreditation reviews .
- Cutting Edge Requirements - Compiling data to meet the requirements of
the planning prospectus and effectiveness measures of the Cutting Edge
program .
- Budget Reviews . Compiling and analyzing University data to be used in
the budget process and in budget justification.
The Head is also a member of a southern university group which is working
to standardize reporting and establish procedures for data exchange. This will
allow more accurate comparison between universities.

-3-

Supervision

___
--

The office is administered by the Vice President for Business and Finance .
It responds to requests from the President, other Vice-Presidents, and Provost.
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Organization
Currently the office has a staff of three and future projections fore see
growth not to exceed five . Below is illustrated the organization chart for the
office .
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Institutional Research Survey
Ms . Helma Gentry discussed a questionnaire which was sent t o the Pres i dent ,
Vice Presidents , Associate Vice Presidents, and Deans collect i ng opinion s on
roles and responsibilities of the Office of Institutional Research. Thi rt y
questionnaires were sent out and seventeen returned.
Mi ssion Statement
A mi ssion statement for the office has been prepared and a draft copy is
attached to this report.
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Recommended Requirements
In fulfillment of a University contract for consulting serv ices , Ric hard
C. Gray issued a final report in November 1988 entitled , "As s istance wi th the
Organization and Functional Definit i on of a Department of Institutional
Research" . The report made recommendations concerning the functional develop
ment , space, personnel , and equipment requirements for the Office of Institu
tional Research.
Southern Association of Colleges and Schools Criteria
In its "Criteria for Accreditation" , the Southern Association of Colleges
and Schools recommends an Office of Institutional Research . A copy of that
portion of the report is attached.
INSTITUTION RESEARCH MODELS
.
There are three primary mode1s for Offices of Inst i tut i ona1 Resea'rch found
on campuses today . These are referenced in Paul L. Dressel ' s book, Institutional
Research in the University : A Handbook . These models are:
1.

Applied Research Model

These offices search for truth, understanding , predictability, and
control but they avoid involvement in current operations. The goal of
these offices are studies which force admin i strators and faculty to examine
their practices and goals . No· attempt is made to effect change directl y,
but work is concentrated on identifying problems , producing data which
force attention to problems, and suggesting alternatives .
Th i s model produces offices which are the "conscience of the univer 
sity", for they raise questions and propose solutions. If the work of the
office is primarily in the academic area , then it should be located in t he
Office of the Provost and Vice-President for Academic Affairs .
2.

Current Operations Model

The current operations model produces offices which expedite da ily
operations , and are more concerned with efficiency than effectiveness .
These offices have a tendency to become so involved in operations and
identified with the administration that they accept the limitations of the
present si tuation. In many cases , total involvement occurs in formu l at i ng
budget requests and the collection and manipulation of financial dat a.
Budget procedures require the focusing on resource allocation , and these
activities become all -absorbing in terms of time and energy .
If the office is primarily concerned with management and budget, i t
should be located in the President ' s Office . In this locat i on it would
influence academi c programs. If placed in the Office of the Vice Presi
dent for Business and Finance, it is ef fectively removed from the academic
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area and concerns itself with financial and budgetary activities .
3.

Research Support Model

Offices created on the research support model do not conduct research
but provide a knowledgeable staff and resources to coordinate institutional
research activities of other offices, and to advise researchers who need
help. Faculty desiring assistance can receive help in defining needs, and
identifying offices, data banks, and individuals who can supply informa
tion . These offices also coordinate certain data files.
These offices function as catalytic agents in the university by encour
aging and aiding institutional activities, and not engaging in specific
projects.
The director of offices following this model could be designated as
a Vice-President concerned with planning and institutional studies . The
Vice President for Institutional Research should not have a large number
of operating offices to coordinate nor be involved in current operations.
COMMITTEE CONCERNS
The concerns of the committee regarding Clemson's Office of Institutional
Research are :
1. The office is removed from academic oversight, but can influence
academic programs .
2.

The Provost and Vice President for Academic Affairs has no direct
administrative control over the office.

3.

The office has the potential of expanding its work into areas which
would be opposed by the faculty, for example, teaching evaluations .

4. The University has many offices collecting data and preparing reports.
Is the Office of Institutional Research a duplication of effort?
5.

What is and will be the relationship between the newly created Vice
President for Research and the Office of Institutional Research.

6.

The office has the potential of becoming an administrative tool and
isolating itself from the faculty.

7.

The office has the potential for unregulated growth .

8.

The proposed comprehensive testing of students would be a misuse of
University resources and subject to erroneous interpretations.
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RECOMMENOATIONS
The committee makes the following recommendations concerning the Office
of Institutional Research:
A need exists at Clemson for an office which can coordinate the multipli
city of reports required by state and federal agencies, and accrediting organi
zations. It is essential the University maintain consistency in its reporting
efforts, and produce quality reports befitting its stature.
The primary
functions of such an office should be to coordinate reporting and assist in data
collection processes. It is recommended that the University administrative
structure include an Office of Institutional Research.
It is recommended that Clemson adopt the Research Support Model for its
Office of Institutional Research. Offices created on this model conduct research
only at the request of other offices and provide knowledgeable staff and
resources to coordinate institutional research activities with other units, and
to advise researchers who need help. Faculty desiring assistance can receive
help in defining needs, and identifying units, data banks, and individuals who
can supply information. This office houses and submits required reports in con
junction with other units . Reports for which this office might have responsi
bility would be CHE reporting, SACS requirements, and national salary surveys.
At present the Office of Institutional Research is duplicating efforts of
other University units, and in some cases superceding them. Various University
offices are currently maintaining files and analyzing data. It is recommended
that a review be made to identify areas where duplication of effort is occurring,
and these be eliminated. The Office of Institutional Research does not need to
engage in responsibilities assigned to Administrative Programming Services. The
Office should function in an archival and clearing house mode responding to
requests · from other units .
In order to insure academic accountability and that the Office is placed
in the University structure where it can properly and most effectively serve the
objectives of Clemson, it is recommended that the Office of Institutional
Research be assigned to the Provost and Vice President for Academic Affairs.
Its present location under the Vice President for Business and Finance is con
sidered to be disadvantageous, and not in the best interest of the University.
Because of the relationship of the Office of Institutional Research to
other University units, and the potential impact of this Office on University
governance and decisions concerning the faculty, it is recommended that the
Academic Council be assigned as a steering-governing body for the Office. This
arrangement will allow greater scrutiny of the operation of the Office and insure
that it is fulfilling University needs. Because of the diversity of activities
in which the Office is engaging and anticipates engaging in, it is imperative
that an oversight function be assigned.
The scope of activities in which the Office of Institutional Research
potentially could be involved logically may result in staff growth. Unregulated
growth could divert resources of the University from areas of need; therefore,
it is recommended that the staff of the Office be kept to a minimum, be primarily
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clerical in composition, and that staffing levels be set and regulated by the
Academic Council.
The proposed Mission Statement of the Office of Institutional Research
contains provisions which are subject to various interpretations. In order to
clarify the mission of the Office, it is reconvnended that the Academic Council
review the Mission Statement and reconvnend changes .
The committee further recommends that : this report be adopted by the
Faculty Senate; a copy be sent to the Provost, then forwarded to the President,
Vice President for Business and Finance, Associate Vice President for Budget and
Planning, and the Head of the Office of Institutional Research ; the President
of the Faculty Senate be directed to place discussion of this report on the
agenda of the Academic Council; and the Academic Council be requested to respond
to these reconvnendations.

Mission Statement of the Office of Institutional Research
The Offi ce of Institutio na l Research ser ves as a source
for comprehensive information about Clemson Univ e rsity . The
primary function o f the Office is to collect , compr e hend ,
combine, and ana l yze data pertaining to a range of
ope rati onal activities at Clemson Universi ty, and to store
these data in a historical database that can be referen ced
in the future.
The Office is also concerned with the
systematic evaluation of financial and fiscal resources , and
other areas requested by the Administration in order to
assist in identifying the strengths and weaknesses of the
institution.
In this role , the Off i ce will support the self-study
process required for maintaining accreditat ion by the
Southern Association of Colleges and Schools and will
coo rdi nat e the preparation of in stitutional reports for
IPEDS, HEGIS, and information submitted to the Commission on
Higher Education . It is the responsibility of the Office of
Institutional Research to collect and analyze comparative
data from peer· institutions for the executiv e branch .
I n addition , the Office of Institutional Research
a ssists colleges , de partments . and other units of the
Un ivers ity in gathering information and preparing re ports
pe rtine nt to measuring pr ogrammatic outcomes, and assessing
these outcomes in relation to institutional goals , CHE
program r eviews, and outside acc r editing groups .
The Office of Insti tutiona l Research also provides
ad~ice on the de velopment and refinement of state - level
i nfo rmat io n systems , on state fundi ng formulas and the data
requirements for the m, o n studies of special interest in
higher education in the state, a s we l l as on the information
required for state-level maste r planning .
Journals and books on higher education and,
pa r ticularl y , the literature on researc h in higher education
wi ll be reviewed by the Office which will develop a work ing
library of publi ca tions. The library will be maintained in
the Office but wil l be available to others . The interests
of instituti ona l resea rche rs may lead to publications that
contribute to the general body of literature on h igher
education.
Data and infor·mation collected and managed by the
Office of Institutional Research may be used elsewhere in
the University for purposes oth e r than planning , policy
formu lat i on , and strategic d~cision - making . Fo r examp l e,
the Off ic e o f Univer sit y Relations may seek data to i nclud e
in press release s or· publications about the institution.
Similarly , gen~r·al or specific data may be r equired to
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support proposals for external funding for research or other
purposes . The Office of Institutional Research should be
asked to serve as the principal source of such data and
info rma tion .
The Office of Institutional Research may be called upon
to provide informati on on planning, policy, and other issues
facing the University; this function is a natural
consequence of institutional research activity.
The
products of institutional research need to be interpreted
and their impl ication s explored.
Following this, the
consequences of alternative courses of action ne ed to be
described and q ualified.
The Office will ensure the confidentiality of sensit ive
information and the anonymity of individuals . The Office
will also ensure that information is released o n ly to
appropriate individuals and groups in accordance with
pertinent federal or state laws.

.
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institution should study periodically its statement of purpose, taking into
account internal changes as well as the changing responsibilities of the
institution to its constituencies.
Appropriate publications must accurately reflect the current statement of
purpose, and institutional programs must be designed to achieve that
stated purpose. The institution's educational program, educational
support services, financial and physical resources, and administrative
processes must be adequate and appropriate to ensure that the institution
meets and continues to achieve its stated purpose. Finally, the planning
and evaluation processes must be designed to demonstrate that the
institution's purpose and role are being fulfilled.

Section III
Institutional Effectiveness
The quality of education provided by member institutions is the primary
consideration in the decision to confer or reaffirm accreditation. The
evaluation of educational quality is a difficult task requiring careful
analysis and professional judgment. Traditionally, accreditation has
focused attention almost exclusively upon institutional resources and
processes. It has usually been assumed that, if an institution has certain
resources and uses certain processes, effective education will occur. A
comprehensive approach to accreditation, however, takes into account not
only the resources and processes of education (such as faculty and student
·qualifications, physical plant, fiscal resources and other elements
addressed in the Criteria) but also the evaluation of the results of education
and plans for the improvement of the institution's programs.
The level of institutional quality depends not only on an institution's
educational processes and resources but also on the institution's successful
use of those processes and resources to achieve established goals .
Institutions have an obligation to all constituents to evaluate effectiveness
and to use the results in a broad-based, continuous planning and
evaluation process.
3.1 PLANNING AND EVALUATION
To focus attention on the effectiveness of the educational program, the
institution must establish adequate procedures for planning and
evaluation. The institution must define its expected educational results and
describe how the achievement of these results will be asc'e rtained.
Although no specific format for this planning and evaluation process is
prescribed, an effective process should include:
1. broad-based involvement of faculty and administration;
2. the establishment of a clearly defined purpose appropriate to
collegiate education;
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3. the formulation of educational goals consistent with the institution's
purpose; · · ···-. · ·. ·· .. :· .
··' . ·
4. the development of procedures for evaluating the extent to which
these educational goals are being achieved; and · . ·· ·
5. the use of the results of these evaluations to improve institutional
effectiveness.:.. ·.
.
In addition to establishing procedures for evaluating the extent towhich
their educational goals are being achieved, institutions should ascertain
periodically the change in the academic achievement of their students.
Procedures used to evaluate instructional programs may include: peer
evaluation of educational programs; structured interviews with students
and graduates; changes in students' values as measured by standard
instruments or self-reported behavior patterns; pre- and post-testing of
students; surveys of recent graduates; surveys of employers of graduates;
student scores on standardized examinations or locally constructed
., examinations; performance of graduates in graduate school; performance
of graduates of professional programs on licensure examinations; or, the
placement of graduates of occupational programs in positions related to
their fields of preparation.
Institutions with research or public service missions must develop and
implement appropriate procedures for evaluating their effectiveness in
these areas.
The appropriateness of any evaluation procedure depends upon the
nature of the institution and the institu~ion's goals for instruction, research
and public service . The Commission on Colleges prescribes no set of
procedures for use. by an institution and recognizes that an effective
program to evaluate institutional effectiveness will usually require the use
of a variety of procedures.
3.2 INSTITUTIONAL RESEARCH
Because institutional research can provide significant information on all
phases of a college or university program, it is an essential element in
planning and evaluating the institution's success in carrying out its
purpose. The nature of the institutional research function depends on the
size and complexity of the institution and may vary from a part-time
operation to an office staffed by several persons. All institutions, however, .·
must engage in continuous study, analysis and appraisal of their purpose?,
policies, procedures and programs. Institutions should assign
administrative responsibility for carrying out institutional research .
Institutional research should be allocated adequate resources, and those
responsible for it should be given access to all relevant information.
Institutions regularly must evaluate their institutional research function.
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Attachment E

Attachment F

Summer School Salaries:

A Statement and Proposal - January 1989
FS89-l-2 P

Courses taught in the summer at Clemson University have become an
important part of the educational offerings at Clemson University.

For COOP

students, students in the College of Education and many others, they are
a vital part of the educational program.

Summer school was once considered a

program which allowed students to make up definiencies accrued during the
previous academic year, this is no longer the case.
Summer school was organized as a self-supporting program, the salaries of
participating teachers generated by tuition payments.
that salaries in the swmner have been limited.

nte result has been

Instructors receive less for

teaching a course during the swmner than they do for teaching the same course
during the other two academic semesters, although it is the contention of the
university that course offerings in the swmner are as academically sound as
those offered in the fall and spring semester.
We therefore suggest, that teachers should be paid as much for a summer
course as for the same course taught during the fall or spring semesters.
'The full-time teaching load during the regular academic year is four
three-credit courses, with the faculty member expected to participate in such
additional activities, as advising students and committee work.

Participation

in research or public service activities will result 1n a reduced teaching
load.

Tilus, a teacher receives 12! per cent of his/her normal salary for each

course taught.

We suggest faculty members teaching in the summer school

should be paid the same amount for the same courses.

We suggest that, the

notion that, summer school be self-supporting, is no longer appropriate and
that the allocation of funds for summer school should be done in the same way
as for all other E and G supported programs.

It should be noted that summer school tuition does not simply pay the
expenses of the program, the largest of which is faculty salaries.

The income

generated from summer school tuition also funds the "Provost's Research
Awards" and the "Swmner Minority Recruitment Program".

These two programs

required 1.8 per cent and 9.8 per cent, respectively, of the 1988 summer
school budget.

It is not questioning the value of these programs when we say

that, in effect they are being funded through the efforts of teachers who are
paid less in the summer to teach courses than in the fall and spring semesters.
We do not understand why these programs should be expected to receive their
funding from summer school tuition.
A faculty member currently receives

21

per cent of his/her academic

salary for each credit hour taught in summer school.

We suggest that a

faculty member should receive 4 per cent per credit hour.
We suggest that the change be accomplished in three increments, beginning
with the summer of 1989.

Summer Program

Suggested Scale

1989

3.25 per cent per credit

1990

3.75 per cent per credit

1991

4 per cent per credit

Respectfully Submitted:
Welfare Cormnittee,
The Faculty Senate

Atta chment G

Resolution on the Faculty Manual
FS89-l-3 P

WHEREAS:the Faculty Manual currently contains many items of purely
informational nature not directly related to contractual or policy
concerns; and
WHEREAS:the procedures for updating these frequently changing items are
cumbersome; and
WHEREAS: alternate methods, such as DORIS, now. exist to provide updates
of this information for each faculty member in a more timely manner;
BE IT RESOLVED:
that the Faculty Senate requests the Board of Trustees
of Clemson University to endorse the reorganization of the Faculty
Manual into a section dealing with contract and policy and a section
dealing with informational items; and
BE IT FURTHER RESOLVED: that the procedures for revising the
informational section be simplified to no longer require the approval of
the Senate or the Board of Trustees.

Attachment H

Clemson University Faculty Senate Recommendations
concerning CHE Planning Prospectus and

Guidelines for Institutional Effectiveness
January 10, 1989

FS89-l-4 P
Introduction
The Clemson University Faculty Senate meeting in regular session on January 1o. 1989
reviewed and discussed the Commission of Higher Education's Planning Prospectus and
Guidelines for Institutional Effectiveness, both dated November 11 , 1988. The Faculty Senate
appreciated the 60-day extension for consideration of both documents. The following report
contains the Senate's recommendations to the Administration of Clemson University. The report
follows the organization of the two documents.

As an overall comment, we commend the Commission and the Legislature of South Carolina
for noting the need to assess higher education in the State. The Faculty Senate recognizes and
shares the desire to improve the quality of higher education in South Carolina. While
supporting the call to assess higher education. the Faculty Senate of Clemson University calls
upon the State to assess the funding process to support higher education. Efforts are needed not
only to achieve 100 percent formula funding, but also to include funding based on the quality of
education and service provided to the State.
Comments and Recommendations with regard to the Planning Prospectus

1. The Faculty Senate agrees that Clemson University should have a planning process that
provides institutional planning information to the CHE. The Senate believes that it is
important for Clemson University to maintain its ·individual planning process. ·
The Faculty agree that an effective planning process can aid in meeting the four
outcomes outlined on Page 1 of the Prospectus. We are pleased to note that the
document begins with the assertion that ·each public institution of higher learning in
this State maintains its individual planning process.· Given that the process is
designed •to facilitate institutional planning that is responsive to emerging trends and
issues• the Faculty encourage that the process be developed within institutions.
Allowing for different approaches to the planning process will encourage innovation
among the state institutions and will permit the institutions to identify those
challenges which they feel best equipped to tackle.
CHE's organization and dissemination of the information from the various institutions
will be a challenge for CHE. However, the Faculty feel that an overly prescriptive
process will not further the goals of CHE in using the State Plan to meet timely issues.
We support the view on Page 6 that ~e State Plan is not if!tended to be static or
inviolate but rather a guide that reflects national, state, and local environmental
conditions and changes of import to South Carolina higher education:

Clemson Faculty Senate - January 1989

2. The Academic Council and the Vice Presidents should coordinate activities under the
direction ot the Provost and Vice President for Academic Affairs in developing the Plan for
Clemson University. Once the Plan has been fully debated and discussed among the University
Community, it should be forwarded to the Clemson University Board of Trustees for its approval
and submission to CHE.

In order for the planning process to proceed in an orderly fashion, coordination is
critical. The Senate believes that the Academic Council and Vice Presidents should be
the primary participants in coordinating the development of the planning process. The
overall responsibility for the development of the Plan should rest with the Provost and
Vlce President for Academic Affairs. The Provost as the chief academic officer of the
University is the logical choice to assume overaJI responsibility given that the
primary emphasis of the Plan is to assess and maintain educational quaJity.
For the Plan to be accepted by the University community, it is necessary for faculty,
staff, and students to contribute to its development. Input from and consultation with
appropriate groups such as the Student Senate, Graduate Student Association,
University Commissions, and the Faculty Senate must occur. The Senate believes
judicious use of these groups will facilitate development of the Plan.
The Board of Trustees must assume finaJ responsibility for approving the Plan
developed. The importance of the planning process to Clemson University's future
development and evolution requires careful consideration and approval of the Plan by
the Board of Trustees.
3. The Faculty ~ have a substantial role in the development of the plan especially with
regard to the instructional, research and public service components.

As the primary providers of instruction, research and public service, the Faculty
must bear primary responsibility for the development of these components of the Plan.
The Faculty indude all those holding faculty rank induding administrators, deans. and
department heads. A number of University organizations including the Commissions on
Undergraduate and Graduate Studies, Council of Deans, Faculty Senate, and Organization
of Department Heads should be utilized.
While it is critical that time spent on the development of this plan not detract from
meeting the Faculty's primary goals, the potentiaJ impact of the plan on the educational
and research missions of the University require faculty input. To allow for as little
disruption as possible, the Senate recommends that the officers and chairs of the
various groups work with the Provost and Academic Council in assigning specific
responsibilities.
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Faculty who have the expertise and are interested in participating in the development
of the plan should be encouraged to do so. The University should use faculty expertise
whenever possible in terms of developing and implementing the planning and
assessment process. When appropriate. faculty should be employed during the
summer months or on an overload basis.

4.
Sole responsibility for development and issuance of the state-wide planning document
should be given to the Council of Presidents and the Commissioner of Higher education rather
than the CHE Committee on Planning and Assessment and the CHE executive Committee.
Furthermore, the Planning Schedule in Appendix II of the
Prospectus should be
modified by the Council of Presidents and the Commissioner of Higher education to more
accurately reflect the time needed to implement the plans and process.

etann;nq

If individual institutions are to maintain their own individual planning processes then
the chief executives of each institution in cooperation with the Commissioner of Higher
Education are best equipped to draft the state-wide plan. Given their familiarity with
planning and educationaJ concerns, the chief executives of the respective institutions
are best suited to draft the state-wide plan. It is not clear what the CHE Executive
Committee and the CHE Committee of Planning and Assessment would add to the
process.
Careful consideration needs to be given to the agenda for implementing the process.
The 60-day extension will necessitate a revised planning schedule. For the
institutions to undertake a coherent and manageable planning process. sufficient time
must be allotted. Again, the chief executives in consultation with the Commissioner of
Higher Education should develop a reasonable schedule.
Comments and Recommendations with regard to the Guidelines for Institutional
Effectiveness.
1.
The Senate recammends that Clemson University use the Table of Contents of the Southern
Association of Colleges and Schools' 1988 edition of Criteria for Accreditation; Commission on
Colleges as a guide for assessing Clemson University's effectiveness.

The Commission on Colleges of SACS provides a listing of the criteria necessary for an
institution of higher education to be accredited in the region. Since Clemson
University must follow these criteria and CHE acknowledges that their proposed
guidelines are based on those from SACS, the use of the SACS guidelines will facilitate
assessment. The Table of Contents from the Criteria for Accreditation is attached.
2. Assessment programs for General education, instructional effectiveness, entry-level skills
necessary for College Work, 'achievement of students transferring from two to four year
institutions. remedial and developmental programs, academic performance of student athletes,
library usage and collection department procedures, and research must include substantial
faculty involvement.
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While faculty involvement is appropriate at all levels of assessment, the assessment
programs listed above are most closely related to the mission of the faculty and must
be faculty-driven. The faculty must assume primary responsibility for developing
these assessment programs. While the plans of other institutions may serve as
models, no particular methods or procedures must be assumed to be included as part of
the assessment unless mandated by SACS.
Appropriate existing faculty groups and committees should be used in developing these
assessment procedures. Input from academic departments should be encouraged and
provided for in the development of the assessment programs.
3. The Faculty Senate expresses concern in regard to CHE developing programs related to 1)
success of entering students in meeting college/university admissions prerequisites and 2)
remedial and developmental programs.
The guidelines identify several areas in which programs are being developed or
administered by the Commission. Two of these are of particular concern to the faculty.
The responsibility of setting admissions standards and establishing remedial and
developmental programs rest with the faculty and administration of the individual
institutions and should not be the prerogative of the Commission. The Senate agrees
that the Commission has the right to institutional data assessing admissions and the
success of remedial and developmental programs.
4. Contrary to the Commission's assertions on Page 8, the Faculty Senate believes that
assessment data will be used in comparing South Carolina institutions with one another.
Much of the documentation provided by CHE is designed to standardize the type of
information provided by individual institutions. The Faculty Senate believes it is
somewhat naive to assume that comparisons will not be made among institutions within
the State. In many instances, such comparisons may be appropriate. However, the
different missions of institutions may make some comparisons inappropriate. The
Senate sees no way of preventing inappropriate comparisons. Yet, we feel they will

occur.

5. The Faculty Senate questions whether or not the Commission staff is the best group to review
the assessment procedures.
On Page 8 of the Guidelines the Commission staff is charged with the responsibility of
reviewing the adequacy of each institution's assessment program and discussing
alternate assessment methodologies when the staff deems an institution's program is
inadequate. Unless the staff has received formal training and is experienced in the area
of assessment in higher education, such responsibilities are unwarranted.
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Dr. Robert Kosinski, Scholastic Policies Committee, Faculty Senate
145 Long Hall
Dear Dr. Kosinski:
I would like to offer my opinions on the Guidelines for the Clemson Scholars Program that was
discussed at the Faculty Senate Meeting on Tuesday.
First, the title of the scholarship, as it stands, is acceptable. A "scholar" is defined as "one who
attends a school or studies under a teacher; a pupil." It is unfortunate that many people infer the
connotation of "intellectual elite" or "professorial" from this word.
Secondly, the eligibility requirements need clarification. Although I realize the practice is
common, I do not think the student's academic average (or for that matter, race) should be the
criterion of eligibility. What about other factors like potential? Outstanding ability in a
particular area? Need? Are these taken into consideration? If so, they ought to be spelled out; if
not, they ought to be taken into consideration. In many cases a hundredth of a point separates the
top ranked from the second ranked student. To award one scholarship to the top student and the
second scholarship to a Black student, whose average may be considerably less than student
number two, is a slap in the face to student number two.
As an alternative I suggest that the scholarships be awarde4o students with academic potential
or promise as determined by a vote of the teachers and guidance counselors at each school. This
method would give classroom teachers a say-so in the process and would allow greater use of
judgment and not a reliance on averages, which are not always accurate in predicting future
academic success, or on principals, who seldom know the backgrounds of students.
Thirdly, to require the student to maintain a GPR of only 2.50 for a full scholarship (four
years at thatl) would do more harm than good--to the student and to Clemson--in the long run.
In effect, such a requirement would tell the student: "You are fine the way you are. Don't put
forth any extra effort. The rewards will come to you ."
As an alternative I suggest that the amount and or duration of the scholarship be reduced, so as to
allow a greater number of students to receive benefits, and that the GPR increased to 3.0. Such a
requirement clearly sends the message:"You must earn and pay for your education; nothing
comes for free." By working and paying for his education , even if it is only a small part, a man
develops self-esteem and a sense of accomplishment, virtues that cannot be "educated into" a
man, learned from a how-to book, or legislated by social programs.
In conclusion, I base these opinions on my experiences as a high school and junior college
teacher in Georgia. I don't mean to sound preachy; I hope my suggestions help.
Sincerely yours,

Dennis S. Taylor
Library Faculty Senate (Alternate}

CLEMSON, SOUTH CAROLINA 29634 3001
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FACU LTY SENATE

TO:

Faculty Senators
Former Senate Presidents
W. David Maxwell

FROM:

Ron Nowaczyk

DATE:

January 22, 1989

SUBJECT:

Update on the Centennial Professorship

f<~

I would like to let you know where we stand with regar d to the
Senate's effort to fund the Centennial Professorship. The current
amount pledged to the Professorship stands at $22,595 as of
January 6 .
I have enclosed a breakdown of contributions according
to various classifica~ions, including academic departments.
To this point, letters asking for contributions have been sent to
all faculty.
Over the holidays, I sent letters to approximately
200 faculty emeriti for whom we could get addresses. And, over
the past two months I have met with several departments and/ or
c olleges and I know several of the Senators and former Senate
presidents have done the same.
The effect of the mailings to the faculty has now subsided and it
is time to initiate another push among the faculty.
I met with
the former Senate presidents last week to solicit their
suggestions.
Following that meeting, I met with Ms. Terri Oswald
with the Loyalty Fund to discuss those suggestions. The following
strategy evolved from those meetings.
FEBRUARY STRATEGY:
1. During the week of January 23, I will send letters to all
Senators, former Senate Presidents, Vice Presidents, Deans, Vice
Provosts, and Assoc./Asst. Deans who have not contributed asking
them to again consider contributing.
2. Rather than undertaking a second mailing, a contact person
will be identified within each academic department. These
individuals may be Senators, former Senate Presidents, or
individuals who have already contributed. They will be asked to
meet with me prior to February 1 in groups of 15 to 20 to discuss
the fund-raising effort. Following those discussions, they will
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Fund Strategy - 2
be asked to contact individuals within their departments
personally. Envelopes and pledge cards will be provided.
Currently about 10 percent of the general faculty have
contributed. We need to at least triple that percentage. This
effort will be geared for the month of February and will be the
major push.
3. I will contact several faculty emeriti to ask for their help
in personally soliciting from the faculty emeriti. Again, I will
ask former Senate Presidents and current Senators to help me in
identifying faculty emeriti who could best help us.
4. Senator Stringer is heading up an ad hoc Committee drafting
specific guidelines for selecting the Centennial Professor. I
hope that this committee will provide a report in February.
I
would like to use this item to gain some publicity for the effort
in the Tiger and internal campus publications. I will also talk
with Jack McKenzie in University Relations to explore other
publicity opportunities.
5. I will pursue the possibility of publicizing the campaign in
an upcoming alumni newsletter and mention the possibility that
alumni can contribute in the name of a favorite professor if they
would like to do so. This possibility was presented to the
Loyalty Fund office last week.
The campaign effort has reached the point at which another major
boost/effort is needed.
I would like to see us concentrate some
of our efforts to this task during the next several weeks and
increase faculty participation. I will be happy to discuss ideas
or suggestions you may have.

xc:

Mr. Jack McKenzie
Ms. Terri Oswald
Ms. Ann Smith
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DEPARTMENT OF AGRONOMY AND SOILS

February 6, 1989

MEMORANDUM
TO:

Ron Nowaczyk

FROM :

Bill Stringer, Dudley Blair, Richard Calhoun

RE:

Deliberations on Centennial Professorship pQlicies .

The above committee met on January 23 to draft pol icy statements on
call for nominations, selection criteria and composition of the selection
committee, for consideration by the Senate. Attached is our proposed verbage
for these purposes.

Attch.

/dh

;?~
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DRAFT
Centennial Professorship
Selection Criteria

The Centennial

Professorship Selection committee shall

be guided by

the following criteria:
1. Demonstrated excellence of scholarship in one or more of the following:
Undergraduate and/or graduate teaching
Basic and/or applied research
Extension education.
2. Evidence of substantial contribution to intellectual atmosphere and
quality of life in the state and nation.

DRAFT
Centennial Professorship
Call for Nominations
You are invited to submit nominations for the first awarding of the
Centennial Professorship at Clemson University.
The Centennial Professorship is a two year rotating award supported
by an endowment funded jointly by Clemson Faculty and the Council for Higher
Education.
All members of the Clemson Faculty headquartered on Campus and in other
locations in the State are eligible for Nomination, and faculty members may
nominate themselves. Nominees will be considered on the basis of demonstrated
excellence of scholarship in one or more of the following: undergraduate
and/or graduate teaching; applied and/or basic research; and Extension
education. The intent of the Centennial Professorship is to reward effective
faculty scholars who are making substantial contributions to the intellectual
life of the state and nation.
The term for each appointment will _be for two years and will be
non-renewable . The Professorship will rotate among the various Colleges
in the University. The Award will provide a salary supplement and expenses
for the Centennial Professor; the actual allocation will be determined by
the Provost and the recipient.
Nominees will be asked to submit curriculum vitae and supporting materials
to the office of the Faculty Senate President. These materials will be
reviewed by a Selection Committee consisting of the most recent ex-President
of the Faculty Senate and four faculty members selected by the Advisory
committee of the Faculty Senate.

•

DRAFT
Centennial Professorship
Composition of Selection Committee

The Centennial

Professorship Selection Committee will

five current Clemson University faculty members.

be composed of

One member of this Committee

will be the most recent ex-President of the Faculty Senate.

The remaining

four members will be selected by the Faculty Senate Advisory committee.
will be selected from the list of named professorship faculty.
will

be

selected

responsibility.

from

a

list

of

faculty

with

some

One

A second

administrative

The remaining two members will be selected to assure that

the complete committee contains a representative from each of the teaching,
research and extension functions of Clemson University.

REPORT OF THE POLICY COMMITTEE
FEBRUARY, 1989
The committee met and approved the response to the petition
requesting that a policy be developed to prevent solicitation of
complimentary copies of texts. The report is atta c hed .
Other items of discussion were:
1) The need for development of a statement on use of
vertebrate animals in research, teach ing, or testing which would
be in c luded in the Facult~_Manual . The policy and protocols exist
but are not currently included in the manual.
2) The need for clarification of the eligibility of faculty
members to apply for sabbatical leave after they have taken such
leave.
Th e committee anticipates submitting resolutions on these
issues for the March Senate meeting.
Continued discussion was held regarding a method to obtain
faculty input during evaluation of administrators. The committee
is still awaiting a response to our October 26 , 1988 memo that
the administration provide input about requests for faculty to
perform duties without compensation during the summer months .

RESPONSE TO PETITION RE SOLICITATION FOR PURCHASE . OF
COMPLIMENTARY BOOKS
January, 1989
In response to a petition which requested that a "University
policy that would prohibit individuals from entering University
premises for the purpose of soliciting the purchase of textbooks"
be developed, the policy committee has reviewed existing
University positions and policies and statements supplied by the
Association of American Publishers, Inc.
Most of the buyers who enter the premises to solicit Faculty
complimentary copies are working for organizations which resell
the books to bookstores. Selling complimentary copies of
textbooks is estimated to result in a loss in royalties to
professor/authors of $10 million a year. This reduction in
economic return appears to be related to a reduction in
willingness to author texts; thus limiting the academic resources
available to students. Students do not benefit from the resale
because they usually are required to pay 75% of ~he new book
price for the books obtained through this method. In addition,
publishers compensate for the lost revenue by increasing the cost
of all textbooks. Among the Universities who have addressed this
problem is Drake University; their Faculty Senate has said that
resale of complimentary copies of textbooks is unethical and
urged the administration to discourage purchasers on campus. The
Faculty Senate of the University of North Carolina, Wilmington,
deemed the sale by faculty of unwanted complimentary texts
unprofessional. They have suggested that departments maintain
their own libraries of complimentary texts, donate the material
to institutional libraries, or award the books as prizes in
class. "If a book is genuinely unwanted, a faculty member can
choose to throw it away."
The Policy Committee believes that Clemson University has
sufficiently addressed the problem and calls the attention of the
Faculty to the following statements from the Facult~_Manual:
Faculty shall eschew any exploitation of students for
private advantage ... (II:3)
Faculty also have responsibilities to their colleagues,
deriving from their common membership in a community of
scholars. (II: 3)
No faculty member may use .
. his/her official
position or activities in any way that would result in
financial gain for himself/herself or for any other person.
(II:4)

Responding to questions from the policy committee, The Vice
President for Student Affairs affirmed that solicitors must
request permission from the office of Student Development (Kirk
Brague) before entering University buildings for this purpose.
Mr. Lomax suggests that Faculty seeing persons not in possession
of this permission should contact the University Police. A copy
of the policy on external sales and solicitation is attached to
this report.
The committee notes the existance of policy and the
Administration's expressed willingness to enforce the policy.
Therefore we encourage any faculty member who wishes to stop book
solicitation to avail themselves of the enforcement mechanism.

<tu
Administrative Policies

~ ~ch,v._\
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SALES AND SOLICITATION
Use of University Lands and Facilities
All organizations not directly connected with, and an integral part of. the
University should be denied access to University lands for the purpose of
soliciting funds or selling products to raise funds from personnel of the Universi
ty community. State and institutional policy prohibits the use of Clemson Univer
sity property in any enterprise for private or individual profit that is in competition
with commercial enterprise in the area. Accordingly, no facilities should be made
available to entrepreneurs for private gain.
Advertising and Sollcltatlon by Private Enterprise
Policies for advertising , sales and solicitation by private enterprise or
non-University personnel are as follows:
1. Advertisements. Advertisements for private enterprise on campus
are prohibited except through the student media, U.S. mail and other
methods authorized by the Office of Student Development. The
posting of unauthorized fliers and posters is prohibiteci. Kiosk posting
by private enterprise must be approved by the Ol·ice of Student
Development and is regulated by Student Governm·1nt. The place
ment of fliers on vehicle windshields, exterior walls. t ees, sidewalks
or light poles is prohibited.
2. Distribution of Materials and Personal Solicitation.:. Political cam
paign material, religious information and fliers announcing events of
public interest, as well as personal solicitations. may be undertaken
only in designated areas during designated times. Th~se designated
areas and times are as follows:
a) Areas-Union plaza, Union courtyard, Union square, Cooper Li
brary walkway and Bryan Mall.
b) Times-12:00 noon-1:30 p.m. and 4:30-7:30 p .m., Monday-Friday.
Solicitation activities in these areas must be registered in advance
with the director of the University Union. Any person wishing to
distribute materials inside a University building must have permis
sion from the official responsible for that building. No off-campus
business. organization or individual may distribute materials by
sliding them under doors in University housing. No items may be
passed out in the vicinity ol the registration/matriculation area.
Any other areas for distribution must be approved by the Office of
Student Development.
3. Athletic Events. The sale or solicitation of any goods. wares or
merchandise of any kind on the campus of Clemson University within
a one-half mile radius of intercollegiate athletic events is prohibited
except when such sale or solicitation for sale is being performed in
accordance with valid written contract between the vendor and
Clemson University. Such requests must be presented to the busi
ness director of the Athletic Department or the director of sports
promotions . This provision does not apply to the sale of tickets to
athletic contests. whir,h is oovernP.n bv st~t'! 1~1A1 t>nv n°r"nr" 11iol~t-

.._}

..

""'·

I

DRAF T
MINUTES
FACULTY SENATE
FEBRUARY 14. 1989
1.
Call_to_Order.
order at 3:32 p.m.

President Nowaczyk called t he meeting to

2.
S pe c ial _Order_of_ the_Da~.
President Nowaczyk introdu c ed
Dr. T . L. Senn, President of the Cla ss of 1939.
Dr. Senn out 
lined th ree projects of the Class of 1939's fiftieth anniv,~1·'..:ian:
of grad uation: the establishment of a scholarship in etl c h of the
nine colleges, the co ntinuati on and expan s ion o f th ~ Botnni c al
Ga rden s a nd Arboreta, and a Faculty Award for Exce]len ~e.
DI'. Senn introdu c ed \;fr . James 0. Sweeney , another a l umnus of th e
Class of 1939, who des c ri b ed the Award for Excel l en ce .
Mr. S ween ey s lat e d the purpose o f the award is lo 1·ec o gni ze
Fa c u]ty for o u ts tanding c ontributions to the student b o dy. t h e
l_"n i v er s ity, and the c om mu nity at large .
The awnrd wi. 11 c on sist
of a one-time c h ec k in t h e amount of $5,000.
The Class o f 1 939
p l a n s the constructio n on campus of a b r ic k tower whi c h will
hou s e the old bell from Ti llman Hall and plaques o n which wi ll be
in s c ri bed the names of the winn e rs of the Award for Excellence.
The class requests input f r om the Fac u lty Senate with r~ gard
to the selection process.
It is anticipated that each of t~e
colleges would be requested to submit nomination(s) to a sc r een 
i ng c o mmitt ee; at-large nominations also would b e accepted.
Th e
committee would present several n o mination s to the Faculty Se na te
f or a secret ballot to select the award winner .
Senator Baron suggested that to give the process the
c onsideration it deserves, the Faculty Se nate shoul d mak e its
v oice known through the co mm ittee that has been establ i shed f o r
th e Centennial Professors h i p.
Mr. S weeney co mm e nt e d that the class hopes to have the
s election process in place by mid year and to anno un ce th e fir s t
award winner at the December 1989 graduation.

l

2
Senator Halfac r e moved acce pt a n ce o f th e Resolution
Conce rning the Class of 1939 Gi ft (F S8 9-2-l P) (A ttachme nt A) .
The motion was seco n de d and passed unanimously.
3.
A22roval_of_ Minut es_fro m_Dece mbe r _l4~ _ 1 988~_General
Facult~_ Meetin g.
The minut es we re approved as di s t ribu t ed.
4.
A22roval_of_ Minut es_f r o m_J a nuary_ 10~_ 1 989i_Facul t y
S enate_Mee t i ng.
The mi nu tes were approved as distributed.
5.

Co mmitte e_ Re 2ort s
A.

S enat e_Co mmittees

Pol i cy_Co mm ittee.
Se nator Rei c h e nba c h reported
that the co mmitt ee f o und adequate un i ve rsit y p o li cy r ega r d in g
solic itati o n for pur c has e of co mpl i mentary books and noted the
Admini st r atio n' s willingn ess to enforce the policy.
Faculty
knowing soli c it ors not in possession of perm issio n fro m th e
Office of St udent Deve l o pment s h o u ld co nta ct th e Univ ersity
Police.
Th e Policy Com mittee is developing a sta t e me n t £or th e
Facult~_Manual <l n the use o f ve rtebr ate anima ls in r esearch,
teach ing , and testing .
In ad diti on. t he committee is developing
a resol ut io n with r ega rd to the eligib ilit y of Fac ul ty for
sabba tical leave after they have t ake n s u c h leave.
Se n ato r Reiche nbac h and P r eside nt No wa czy k are sched u led to
meet wi t h the Pr ovos t to di sc u ss th e issue of a stipend fo r th e
Unive r sity Ma r s hal , the met hod f o r ob taining F ac ult y input into
the evalu ati o n o f administrators, a nd the issue of Fa c u lty
p erfor mi ng duties wi t hout co mp ensation.
Research_Committee.
Se nator Dunn r epor t ed t h at at
t h e request of Vice P re side nt Gogue , the review co mmi t t ee f o r
Cu t ting Edge Research Incen t ive Fund s f o r 1989-90 was surveyed to
dete rm ine any fla ws i n the pro ce dure s.
Th e co mmitt ee c i t e d two
mi n o r i ssues.
It was f e lt the economi c c rit e ria was t oo severe,
and seve ral co mmi ttee mem be r s que stio ned the f o c u s areas to whi c h
they we r e assig n e d .
Sc hola s ti c _Pol ic ie s_Co mmi ttee.
Se nat o r Kosin s ki
repor t ed the major wo rk of the committee dealt with a resolut io n
co n ce rnin& el iminati o n of wa ivers o f o ut -of-s tate fees for

3

academically o utstanding students .
presented under new business .

Th e res o lution wi l l

be

The co mmi ttee is continuin g a s tudy of the GPR"s attained by
s tudent s o n appeal and ther eby an d the s u ccess of the appeals
process.
Oth er i tems to be cons i dered by the co mmi ttee are the
Clemso n Scholars P rogram, th e Pr og ram for Engin eeri ng Enri chment
and Retentio n (PEER), a nd the analy sis o f Cle mson Unive r sity
Student Evalua t ion o f Instru c ti o n (CUSEI) forms f or grad u a t e
co ur ses.
Welfare_Committee.
Se nat o r Baron r e p or t e d that
the co mm i tt ee is sche duled t o meet Febr u a r y 1 5 t o di sc u ss th e
f ringe benefi ts pr oposa l and a response o n Summer School
sa larie s .
Se nator LeBlanc r e p o rted that. as a result of th e Fring e
Benefits Survey, the c ommi t tee is st ru c tur i ng a t i er pr ogram of
priorities to be brought b efore th e Se n ate mee t i ng in ~arch .
Ad _ h oc_Co mmittee _ on_the _ Centennial_Profes so r s h i2.
Se nator St ringe r repo r t ed th at the co mmittee has dr afted poli cy
state me nt s on no minati o n s , selectio n c riteria and comp os it io n of
t h e se l ec ti o n co mmittee.
(Due to today ' s full agenda . t he
co mm itt e e rep o r t will be co nsidered a t the Mar c h me eting of the
Fa c ulty Se n ate .)
8.
Universit~_Co mmitte es _ an d _Co mmi ssions.
Senato r
Kosins ki r e p orted the Co mmi s s ion o n Und e r grad ua te S tudi es ha s
t a k e n actio n to r evie w the a ppea ls process and to requ ir e thut
any pr o po sed standar ds mu st be a ppr oved by th e co mm ission.
This
act i o n is fa vo rable to the Sena t e's request t o reform the
co ntinuing enr o llment pro c es s.
Senator Ba r on repo rted t hat the Co mmit t e e on AI DS is
interested in F acu lty in put .
If Faculty want infor mation about
the he alth pr ogra ms on ca mpus , th e commi ttee is prepared to
respo n d .
6.
PRESIDE~T' S_REPORT .
President No waczy k reported the
Budget and Co n tro l Boa rd ha s propo sed a 2% cos t -o f-li v ing
increase Ju ly 1 . and a 2% merit in c rease in Ja nu ary to be funded
by a n incr ease in medical and ho spita l deductibles.
The S t ate
would be p utting in o nl y 2% fo r a 4% raise ; emplo y ees wou l d be
ma king up 2% by a redu ct ion in benefits.
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Preside nt L enno n s u gges t e d th a t Fac ul ty Se nat o r s mee t with
key legislators to disc u ss th is i ss u e.
Wade Gr e en, i n P ubl ic
Affai r s for the Gn iversi t y, h as be e n req u este d t o sc h edule
meetings in Col umb ia f o r a s ma ll gro u p of Fac ul ty Se n a t o r s to
co n fer with Representa t ive Mclella n , House S p ea k e r S h ehee n.
Senators Waddel l a n d Li n dsay as we l l as local Re pr ese n tatives i n
the Ho u se .
Mr. Joh n Newton , Associate Vice P r esi d e n t fo r Bu siness and
Finance, has sent letters to the 21 pee r i n stit uti ons used for
salary co mpariso n s a n d as k ed fo r d etailed i nf o rma t ion about
fri n ge benefits fo r fnc ul ty and staff.
This is part of a long 
lerm process to list p rio r ities fo r i mp r ovi n g fringe be nefits nnd
sa laries fol' t h e faculty and staff.
Cont ributio n s to t h e Centen n ial Professorsh i p total
a pprox i matel y $27 , 000.
T he d r ive is n o w i n the second pha se . and
P r esi de n t No waczyk has se n t lette r s to the Depa r t me n t Heads
asking for meetings wit h Faculty to discuss fu n di n g f o r t h e
Cente nn ial Professors h ip.
Meeti n gs fo r this p u rpose are al so
~ched ul ed wi th Eme r iti Faculty.
7.

Ne w_B u si n e s s

A.
Re 2 or t _o n _ th e_Stat u s_o f _Rec r eatio n _a t _C lemso n
University.
Dr . Ji m Pop e , Di r ecto r of Physical T r ai n ing &
Intramu ra l Spor t s. disc u ssed activi t ies in th e De p a r t me n t of
Intra mur al Spo rt s.
Wi t h i n t he las t five yea r s, t h e d ep a rtm e nt h a s b eco me a
large ca mp us r ec r eation syste m .
T h e d e p a rtm e nt i s c h arged with
p rovid ing p rog r a mm ing fo r st ud ents a n d staff memb e rs a nd the
direction of a ll t he fac il ities o n camp u s , i n c lud ing Fi k e
Recreatio n Ce n ter, East Beac h . the Indoor T 8 nn i s Ce n ter. outdo 0r
t~nnis co u rts , and the Alumni Park area.
I n 1975 - 7 6 there we re
approxi mately 95,000 v isit s to Fike Rec reatio n Center: i n 19 88
there were ove r 250 . 000 vistts to the ce n te r .
T hi s year the
comp etitive int r amural prog r m i s the la r gest in the histor y of
th e Unive r s ity.
D1·. P o pe introdu ce d Mrs. Dewilla Gaines, Assistant Dir ec-:.o r.
d escribed i n tra mural prog r a ms.
In 1988 11,901 stuaents.
f ac ulty , and s taff played on 1,577 in tr a mur al tea ms.
In
addition. 2 9 aerobics classes se r ving 2 , 000 p er s ons are op e n eacn
week to s tudents, fa c u lty, and st a ff.
Ap pr oxi ma t ely 300 students
are e mp loyed in intramu ral p r og r a ms.
wh o
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Dr. Pope d esc ribed changes in the syste m due to the high
cost of services.
The issuing of T-shirts and shorts must be
discontinued as laundry service costs $30-$40,000 per year f r om a
total annual budget is approximately $413,000.
With th e c urr ent
vol um e of u sage , the only other option would be to decrease ho ur s
or programs.
Monies generated by the recreati on system (rental
and membership fees) go into the general fund and, therefore, are
not available to the recreation system.
Dr. Pope said he hoped the recreation system wi thin the last
four or five years has been open to the Faculty's need s.
He
added . "If yo u have needs, we want to meet those needs within our
limited re so ur ces.
We be l ie ve that we can do th at most of the
time."
Se nat or Bjrrenkott said that he has had more co nta ct fr n m
Fac u l ty regarding discontinuance of t he unif orm laundry service
than o n "any scholastic thing we have done for years.
It's r1g1t
up there with parking."
There followed discussion on the discontinuance of ~he
laundry sen· i c e in Fike Hecreation Center and t he inte1·na1
allocation of funds.
President ~o wa czyk wi ll app0int an ad ho c
co mmitt ee to study these issues.
Senators interested in se rv in~
on the co mmitt ee are requested to contact President Nowaczyk.
8.
Resolution_Concerning_Elimination_of_Waivers _of
Out-of-State_Fees_for_Academicall~_Outstanding_Students.
Se nat or
Kosinski introduced the resolution from the Scholastic Policies
Commi ttee (Attachment B).
Kosinski pointed out that the waiv ers
are vital to Cle mso n 's attempt to attra ct outstanding non
resident students.
Non-state resident students co mprise
approxi mat ely 32% of the student body ; outstanding o ut-of- state
st udent s mak e up 40% of the top 10% o f the s tud e nt bo dy.
In the
Honors ProgrBm, 38% of the students come from out of state.

Formula funding from the State is based on the num ber of
students at C l emson.
The State has determined tnat 50"<. of
educational costs should be paid by out-o f- state students and 2C~
by in-state students.
Formula funding i s reduced by ,1 corre
sponding amount withou t allo wance for waivers.
Ther8 are
cur r P. nt Ly 150 ucudemi c wai ve rs in f orce at a tot-al cost to the
l'niversi ty of $-l-89,000.
It is t he lniv8rsity·s decision tn grant
w a i v ~ r s . .-1 n d i n do i n g s o t h e l. n i ,. e r s i. t ~' f o r e ,g· o e s
t he c o i j ~ c t i o n
of those rev".!nues.
C lem so n then redu r, es its ope ruting budgPt b,
the a mo unt of the wAivers.

.

I

(·.

The Co mm ission on Hig·her Education (CHE) wi} ] rneel M, tr ~ h;:
to consider recommending the elimination the l"ni ve r si t.v · s out -o f 
sta t e waivers or a n increase in th e schola r ship requirem~nt ~ f n r
them.
So me of t h e waiv8 r s a r e based on scho]arsh i ps as l •) W o. :c:
$250.
Senato r Kosin s ki pointed out that if the CHE limit s t nA
Uni versity's a bilit y to grant these. one more prohib i ti o n w i ll b~
pu t o n the Uni versity in sett ing its o wn pr io r it i es.
There f ollo wed d isc u ssion regarding the issue of foreg-oinl!;
loss of revenue t o th e Cniversity in o rder t o at tr act outstand i ng
st udent s fr o m other s tates.
The Resolution Concerning Elimination of Waivers of Out-of
Sta t e Fees for Academi c al ly Outstanding S tudent s (FS 8 9 - 2-2 Pl
(Attac h ment B) wa s approved unanimously.

8.

Adjournment.

The meeting wa s adjourned at

5 :08 p.m.
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Me mbers absent:
J . McConnell. R.
R. Shalkoff. E . Co ult e r, S. King,
E. S tillw ell.

Mein e rs, J.
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FACULTY SENATE RESOLUTION IN APPRECIATION OF
THE CLASS OF 1939 GIFT
FS 89-2-1 P
Whereas, the Clemson University alumni from the Class of 1939
have undertaken a project honoring the fiftieth anniversary of
their graduation;
Whereas, this project also commemorates the Centennial of the
es~ablishment of Clemson Universi1:y;
Whereas, the project will result in a financial gift
recognizing excellence among the Faculty of Clemson University;
Whereas, this recognition includes the annual selection of an
outstanding Faculty member; and
Whereas, a permanent memorial will be established on campus
by the Class of 1939 listing these Faculty ;
Resolved, That the Faculty Senate of Cl emson University on
behalf of the Faculty express deep appreciation 1:0 tne alumni o f
the ~lass of 1939 for this significant gift;
Resolved, That the Faculty Sena1:e, if reques1:ed b y the alumni
of the Class of 1939, offer support and advice in the dev elopment
of the selection process for this annual recognitior.; and,
Resolved, That the Faculty Senate on behalf of the Faculty
pledge that the Faculty of Clemson University will uphold the
standards and expectations associated with this gift ~o Clemson
University .
This resolution was passed unanimously during the F·ebru~ry 14,
1989 mee"ting of 'the Faculty Senate ...
I
1

I
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D~ Yprk Brannock, S ecre1:a:::-b /
Facul t y Senate
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Attachment B

RESOLUTION CONCERNING ELIMINATION OF WAIVERS OF OUT-OF - STATE FEES
FOR ACADEMICALLY OUTSTANDING STUDENTS
FS89-2-2P
Whereas, The University benefits by having students with
superior academic qualifications:
Whereas, Clemson University attracts outstanding students
from our region by including a waiver of out-of-state tuition as
part of the scholarship;
Whereas, These waivers do not increase formula funding t o
Clemson;
Whereas, The University so values academically outstanding
students from out-of-state that it foregoes revenue in order t o
attract them:
Whereas, The University should be able to set its own
budgetary priorities in order to attain its educational goals:
and
Whereas, The Commission on Higher Education is consider i ng
re c ommending changes in state law which would eliminate or limit
Clemson ' s ability to grant out-of-state tuition waivers;
flg~Qlygg, That the Faculty of Clemson University oppose the
elimination or limitation of waivers of out-of-state tuition for
academically outstanding students from other states.

DRA FT
MINUTES
FACULTY SENATE
APRIL 11 , 1989
1.
Call_to _Order .
order at 3:37 p.m .

President Nowaczyk called th e me e tin g t o

2.
S2ecial_Order_of_the_Da~ : _Re2ort_from_the_Universit~
Committee _ on_ Facult¥_Salaries_and_Fringe_Benefits.
Dr. Harold
Albert, Chair, reviewed the work of the Committee on Faculty
Salaries and Fringe Benefits.
For 1988 - 89, $1,000,000 was
available for salary adjustments; for acade mi c yea r 1989-90,
$ 800 , 000 is proje c ted .

T went y peer institutions were chosen for a stud y on fa c ult y
Last year the average salary for a Professor at
s alaries.
Clemson was 11% less than the average for a Professor at the p ee r
institut i ons.
For Associate Professors the differen c e was 7%
less ; for Assistants, 5% less .
Calculations were made by
disciplines, and in some departments at Clemson the av e rag e
s alary of Profess o rs wa s as much as 26% bel o w the av e rage sal ar y
of Professors at th e other in s titution s.
This year at the Professor rank, Clemson is 9% b e low th e
average of peer institutions .
At the Associate Professor rank
the University is 6% below ; and at the Assistant Profess o r rank ,
2% below .
Last year the committee recommended that distributions be
made by the department heads within the individual departm e nts .
The department heads used various methods in distributing the
funds.
It was re c ommended that the deans be allowed 10% of th e
funds to adjust individual salaries .
The committee is using the same pro c edure in it s study thi s
year . The goals are to obtain some degree of equity with oth e r
institutions and to achieve internal equity.
It is expe c ted tha t
the co mmitt e e will make final recommendations to th e Provost b ,·
May 1.
President No wa cz yk s aid that th e compari so n da t a by
di sc ipline and rank will be di s tribut e d to the Fa c ult y at a n
e arl y date.

l
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Nex t ye ar th e co mmitt ee plan s t o c o mpl e te a stud y o f r ac e
a nd g e nder diffe re n ces . The c ommittee has al so b e gun a st ud y o f
s a lar y adju s tment for department h e ad s.
Dr. Albert p o int e d out that salary adjustment mo ney i s
internall y generated; it is not the same as money allo c ated b y
He en c ouraged Fa c ulty t o e xpr ess
t h e State for s alary increases.
co ncerns in writing t o the committee at any time.
3.
A22roval_of_Minutes .
were approved as distributed.
4.

The minutes of March 14 , 1989,

Committee_Re2orts
A.

Senate_Committees

Polic~_Committee.
Senator Reichenbach reported
that the committee has considered a proposal regarding the
President's Collection .
It was decided the committee's function
was merely to raise questions and not to rewrite the proposal.
Committ e e c o n c erns are listed in the Report of the Policy
Committee for April 1989.

R!§!~r£h · Senator Hammond called attention to th e
report of the committee and the summary of the committee's work
during 1988-89 (Attachment A) .
The committee c ontinues
deliberations on return of indirect costs generated by resear c h
grants.
Recommendations will be made to the Faculty Senate aft e r
further study.
The Vice President for Research requested a
re c ommendation from the Research Committee regarding Library
hours during holidays.
The committee recommends that the Library
remain open a part of the time during vacation periods (ex ce p t
for s pecifi c holiday s ).
Scholastic_Policies.
Senator Gaddis, reporting
for Chairman Kosinski, said a modified form of the Faculty Senate
Resolution on the Continuing Enrollment Policy (FS87 - 12-3 P) is
under consideration by the Commission on Undergraduate Studies
The modifi c ations inc lude a continuous curve for continuing
e nrollment. a December c heck, and a limit on the number of
app e al s allowed a student.
Senat o r Gaddis further reported tha t
a s ub c ommittee of the Scho lasti c P o li c ies Committee studied
re wards f o r teaching and found n o d e fi c i e n c y of rewards in mos t
a r e as o f th e University.
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~glf~~g. Senator Baron reported that a bill
before the House of Representatives sets forth the following
changes in the retirement syste m: a reduction in the time
required for retirement from 30 years to 25 yea rs and an in c rea se
in the fact or for retirement benefit s from 1.7% to 2%.
There is
a separate bill whi ch would allow public sc hool teachers to u se
45 da ys of sick leave for retirement benefits.
With regards to
these issues, Senator Baron suggested that Fa c ulty co nt act Robert
Mclel lan, the Repre se ntative from Oconee County and Chair of the
House Committee on Budget; or Nell Smith, the Senator from
Pickens County.
Senator Baron called attention to the annual report of the
Welfare Committee (Attachment B).
The com mittee had submitted
''An Agenda for Fringe Benefits Improvements" (FS89-3-1 P).
Two
resolutions (FS89-1-2 P and FS89 -3-4 P), calling for an increase
in summer school salaries, have been rejected.
Senator Baron listed items he would like the Senate to
consider in 1989-90:
1) Needs of Clemson's best students.
2) Monies allocated to undergraduate programs.
3) Fringe
benefits proposal .
4) Increases in salaries for summer school.
5) Stronger support of Faculty Senate by colleagues.
B.

Universit~_Committees_and_Commissi o ns

Commission_on_Undergraduate_Studies.
Senator
Kosinski reported that the commission voted to allow the
Scheduling Office to publish exam schedules with course schedules
at the beginning of each term for a trial period of two years.
Kosinski furth er stated that on April 14 he will present to th e
commi ssi on recommendations of a subcommittee on a new policy f o r
continuing enrollment.
5.
President 's_ Re2ort.
President Nowaczyk called attention
to changes in the retirement plan contained in House Bill H3609 .
A request has been forwarded by the Administration to the
Legislature asking that faculty be provided the same benefits ~s
public school employees.
Regarding proposed changes in the State
health care plan, Senators are urged to solicit views from
co lleagues and to f or ward input to the Faculty Senate Welfare
Committee.
President Nowaczyk reque sted feedback from Se nator s and
colleag ues with regard to the draft of a Faculty Senate Report on
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S c ie ntifi c Mis c ondu c t and Research Ethics (Attachment C ).
Th e
r e p o rt will be presented to the Fa c ulty Senate for appr o val a t a
later date.
Nowaczyk called attention to an article entitled
"Foul!" from Ii!!!g magazine, April 3, 1989 .
The item will be
placed on the agenda of the Athletic Council .
Separate from the Drug-Free Work Place Act, the Uni v ersit y
i s developing a policy to meet the Drug-Free Work Force Act .
This act involves stricter policies and applies only to certain
Defense Department research. It is President Nowaczyk's under
standing that no research at Clemson currently falls under this
act .
Vice President Gogue's office is coordinating the
development of this policy .
6.

Old_Business.

A.
Resolution_on_Fike_Recreation_Center.
Senator
Gaddis said that through student activity fees, Fike receives
approximately $25 per year for each student for continuing
expenses.
The committee found that purchasing and laundering
athletic uniforms for use in the Recreation Center costs
approximately $15 per year per person.
There is a threat to curtail the laundry service at Fike
Recreation Center.
On behalf of the ad hoc committee, Senator
Gaddis presented a resolution opposing the curtailment of
privileges at Fike Recreation Center.
Senator Gaddis substituted
the last paragraph as follows:
flg§Qlygg:
That fees for use of the facility be reasonably
and objective l y based.
These fees appear to be $25 (parity with
student contribution) for use and $15 (estimated cost) for
furnishing and laundering uniforms .

The Faculty Senate Resolution on Fike Recreation Center
(FS89 - 4 - 1 P) (Attachment D) was approved unanimously.
B.
Resolution_on_Restoring_Funds_to_State_Health_ Care
Elen· President Nowaczyk stated the Faculty Senate at the
University o f South Carolina has passed a resolution reque s ting
that the Legislature re s tore to the State Health Plan the moni es
(and accrued interest) it has withdrawn from the fund o ver the
ye ars. Nowaczyk introdu c ed a resolution similar to that passed by
the USC Faculty Senate. The motion was se c onded.
Faculty Senat e
Re s olution on Restoration o f Funds Withdrawn from the State
He alth Plan (FS89-4-3 P) (Attachment E) passed unanimously.
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C. Di scuss i o n_on_N o minati o n LSe le ctio n _Criteria_for
Ce nt e nnial _P r ofessors hi~.
Pr esident No wa czyk r epo r ted $30,002 in
the fund for the Ce nt e nnial Professorship.
He requested that the
n omi nati o n a nd selectio n c riteria be deferred to allow for wider
i nput in defining the n o mination and selec ti on process .
7.
Re mark s_ fr o m_O utgo ing _Se n a t e_P r es id e nt .
President
No waczy k ex pr esse d a ppre c iation t o returning Senators Dunn and
Gaddis, c ha i r s o f ad h oc co mmitte es; and Se n ators Kosinski and
Hammond, c hair s of s tanding c ommittees.
No wa czy k thanked Gord o n
Halfacre, Vice Pr eside nt/Pres ide nt Elect; and Ke n Mu rr , Chai r o f
the Faculty Manual Co mmitte e, for th ei r co ntr ibutio n s to the wo rk
of the Se nate .
Pre si dent Nowaczyk also expressed appreciation t o
Se nators Baron , Birrenkott, Brannock, Bryan , Drews, Haselton,
King, McConnell, Rei c h e nba c h, and Stillwell, wh o are le avi n g t h e
S enate.
President Nowaczyk said the Administration asks the Fa c ulty
to respond in a timely fa s hion to many i ss ue s. I t is o ften
n ecessary t o repl y to the Admini st ration bef o r e issues c a n be
deba ted in Se nate meetings and co lleague s c an provide fee d back .
Therefore, colleague s need t o rel y on th e Se nat ors to make
infor me d deci s i o n s and co mment s to the Administration.
No wa c z yk
adde d, "I assure yo u that the Administration want s to use the
Se nate; a nd a s l o ng as we re s pond in a timely and r espo n sible
fashion, we will b e getting input into it."

8.
Introduction_of_the_New_Fa c ult ~_Senate _ Pre s ident.
Presi d e nt No wa czy k passed the gavel t o the new Presid e nt of th e
Faculty Se n ate , Dr. Gordon Halfacre.
On b e h alf of the Se n ate, President Halfacre presented
Dr. No waczyk a plaque exp r essing appreciation f o r dedi c ated
leaders hip as Faculty Se nat e President, 1 988-89.
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9.

Ne w· Bu si n ess

A.
In t roducti o n_ o f_N e w_S e nators.
Pre s id e n t Ha l fa c re
c all e d upo n the new Senators t o intr o duce them se lve s :
Ca rl
Th o mpson ( Agri c ultural S c ien c e s ) , Eliz a beth Carne y ( Lib e ral
Arts), Joseph Louderback (Commerce & Industry) , Ha l lman Br y a n t
(Liberal Arts alternate), Bu v enesh Goswami ( Commer c e & In d u s tr y
alternate), Paula Heusinkveld (Liberal Arts), Alston Stei~ ~ r
(Sciences), and J . M. Kennedy (Engineering alternate).
B.
Remarks_of_the_New_Fa c ult~_Senat~_Pre s ident .
President Halfacre stressed the im~ortance of mainta i ning l i a ison
with faculty senates at ot~~r colleges and universities on
matters of co mmon con~ern.
He said the agenda for the year will
be set acc ~ rding to the aspects of accreditation by the S o uth e rn
Associat~on of Colleges and Schools , assessment by the Commi ss ion
on Higher Education , and strategic planning.
9.

Adjournment.

The meeting was adjourned at 5 : 00 p . m.

Ke nneth Murr, S e c r e t a r y

1T::~ re taey
~ e mb e rs absent :
R . Young , D. Graham, P . Ros so n , J . Le Bln n c .
M. Drews, R. Meiner s , H . Pate, R . Co nover, A . Mudi so n,
J. Luedeman , E. Pivorun

Attachment A

REPORT OF THE RESEARCH COMMITTEE
The Senate Research Committee met Tuesday April 4,
1989. Three issues were considered: Cl) an ad hoc Committee
Report on Misconduct and Research Ethics Policy, (2) research
indirect costs and (3) campus services required by faculty
during University vacation periods.
!§~~~ 111= An ad hoc Committee report on Scientific
Misconduct and Research Ethics, authored by R. J. Schalkoff,
Paar Rosson and George Haselton, was reviewed by the Research
Committee.
The Research Committee endorsed the major portion
of the Report which included: 1. Introduction, 2. Definition
and 3. Framewor k for Policy Implementation. Several
recommendations relative to Section 4, Proposed
Implementation, were made informally to Senator Nowaczyk, who
was present at the meeting. The most significant
recommendation was that it is not necessary to have a
standing committee on research misconduct. In the opinion of
the Research Committee, appropriate ad hoc committees can be
constituted as needed for each particular case.

Issue (2): The Reseach Committee continued its deliberations
on return of indirect costs generated by research grants.
Information has been received from most of the Colleges
concerning the policies which each employs. This information
indicates that there is a considerable difference between
what is done in the various colleges.
Although there was some sentiment to conclude the
deliberations with a resolution to the full Senate, the
Committee concluded that with further study a stronger and
more useful resolution could be brought forth at a later
time. Information currently available on policies in the
various colleges on the return of indirect costs to
departments and individuals is given in a table attached
to this report.
Issue (3): The Resea~ch Committee has been requested by V.P.
----- --Gogue to assess the needs of the faculty for services during
periods when the university is not in session. He requested a
specific response at this time relative to the library.
After deliberation, the Committee agreed to recommend
that the library be kept open a part of every day during the
complete period when the university is not in session, e xcep t
for the day (such as Christmas) on which a ho li d ay occurs.
During the period that the library is open i t should be
possible to use interlibrar y loan and h a ve a cces s to on - l i n e
search. The Committe e fee ll th a t this access to t h e l i bra ry i s
n e cessary for a r e search u n iversit y with foreig n graduate
students and faculty who frequentl y wor k during vacation
periods.

During the most recent December break, the library was
closed December 22 - December 27 and December 31 - January 2.
The recommended policy would have required that the library
have some open hours during an additional seven days. The
library was open every day during the most recent Spring
break and thus no additional hours would have been required.

SUMMARY OF RESPONSES TO QUESTIONNAIRE ON RETURN OF INDIRECT
COSTS
Question 1. What percent of the indirect costs returned to
the college is allocated to the department which generated
the grant/contract?
Question 2. Is the percent fixed or does it vary yearly?
Question 3. Is there a cap on the amount of money returned to
the department?
Question 4. Do your departments have a uniform method for
allocating indirect costs? If so, how was that method
developed? If not, how is the decision made at the department
level?
SUMMARY OF RESPONSES
Question 1

Question 2

Question 3

Question 4

80 1o

f i >:ed

no

policy new
still being
refined

100 1o

fi>:ed

no

yes
faculty vote

88 1o

may vary

no

no
not uniform

100 1o

fi>:ed

no

no
dept head

1st $5000 to PI,
over $5000,1/3
to PI up to
$10,000

fixed

$10,000

yes
dean

SUMMARY OF CONSIDERATIONS AND ACTIONS
FACULTY SENATE RESEARCH COMMITTEE
1988-1989

Membershi~
Michael Drews, textiles
Allen Dunn, Forestry (Acting Chairman Summer semester)
Doyce Graham, Agronomy and Soils
Joe Hammond, (Chairman)
George Haselton, Earth Sciences
Ed Pivorun, Biological Science
John Ryan, Sociology
Eldon Zehr, Plant Pathology and Physiology
Resolutions
Resolution on Savannah River Research and Education
Corporation

!§§~!§ Considered and Summar~ gf es~iQD§
Issue: Savannah River Plant Proposal.
Action: Above Resolution.
Issue: Indirect Costs Rates/Determination.
Action: Recommend survey of other universities to determine
Clemson's competitive position.
Issue: Position of Research Associate.
Action: Recommend Senate go on record as in favor of
supporting a strong Post-Doctoral program and
investigat~ several aspe~ts of position.
Issue: Fund allocation from increasing graduate enrollment.
Action: Recommend that Senate inquire as to disposition of
these funds (issue still open).
Issue: Patent regulations on ideas and plant varieties.
Action: Recommend that Senate investigate protection of
faculty rights in these situations.

Issue: Guidelines for allocation of Cutting Edge Research
Incentive Funds.
Action: Letter to V. P. Gogue giving modified allocation
criteria and a proposed system for allocation of the
funds.
Issue: Review of University Research Incentive Policy.
Action: Review of policies with inputs from Al McCracken.
Research Committee to review policies for the return
of indirect costs.
Issue: Selection of faculty members to review proposals for
Cutting Edge funds.
Action: Polled entire University faculty for nominations.
Twenty reviewers, four in each of five areas,
selected from two hundred four nominations.
Issue: Return of indirect costs.
Action: Survey of policies in the Colleges and report to
Senate
Issue: University services required during holiday periods.
Action: Recommendation to V. P. Gogue
Liaisons with Other Entities
Research Committee representative attended two Clemson
University Research Foundation Faculty Advisory Committee
CCURFFAC> meetings.

Attachment
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Welfare Committee Report 1988-89 Academic Year
The Welfare took on two majo r tasks during the 1988-89 academic year, the
development of a fringe benefits agenda and a quest for increased salaries for
faculty teaching in the summer school.
The agenda for improved fringe benefits was submitted to the Facult y
Senate at the March 89 meeting. This agenda was accepted by the Senate
unanimously and forwarded to the University administration f or consideration
and possible action. Professor Janet LeBlanc should be recognized as ha v ing
initiated and developed a facult y que s tionnaire which , prov i ded a basis fo r
the proposed fringe benefits agenda.
The Committee initiated discussions with Professor Jerr y Reel, Vice
Provost, on the topic of salaries for summer school. A review of the past
five years budget for summer school (requested by Ron Nowaczyk) showed t h at
summer school has been making a substantial profit over this period of time.
Based o n t he budgetary disclosures and consideration of the purpose and need
for summer school, the Committee submitted two resolutions requesting an
increase in summer school salary. 'lbe Provost has rejected our request for a
salary increase for the summer of 1989.
Ja net LeBlanc with assist a nce from Ron Nowaczyk and others prepared the
1988-89 University salary report .

Attachment C

FACULTY SENATE REPORT
on
SCIENTIFIC MISCONDUCT AND RESEARCH ETHICS
I.

INTRODUCTION

This document is intended to lead ~o adoption and
publication of a policy statement to maintain and promote high
ethical standards in the conduct of research at Clemson
University . The description "research" is used in general sense
(as opposed to "Scientific Research'') to. yield a policy
applicable to ~ll academic disciplines at Clemson.
During recent years, the frequency and severity of
scientific misconduct has increased, resulting in many public and
private funding organizations demanding that universities adopt
policies to deal with scientific misconduct in an effective
manner.
Research institutions have a critical responsibility to
provide an environment that promotes integrity, while at the same
time encouraging openness and creativity among scientists.
Care
must be take·n to ensure that honest error and ambiguities of
interpretation of scientific findings are distinguishable from
outright scientific misconduct.
To address all allegations of
fraud or misconduct, definition, policies, and procedures must be
in place to facilitate and guide such processes.
II.

DEFINITION

Misconduct :
1.

The serious deviation, such as fabrication ,
or plagiarism, from accepted practices in
carrying out research or in reporting the results
of research.

2.

The substantial failure to comply with requirements
affecting specific aspects of the conduct of research;
e.g., the protection of human subjects and the welfare
of laboratory animals.
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This definition includes the following :
1.

Falsification of Data--Ranging from fabrication to
deceptively selective reporting, including the
purposeful omission of conflicting data with intent
to falsify . results.

2.

Plagiarism--Representation of another's work as one 's
own.

3.

Misappropriation of Others' ldeas--The unauthorized
use of privileged information (such as violation of
confidentiality in peer review). however obtained .

Inquiry:
Expedition, gathering, and review of faculty information to
determine if an investigation is warranted.
This is not a formal hearing, but a process designed to separate
frivolous, unjustified, or mistaken allegations from facts
regarding the incident .
Investigation:
A formal examination and evaluation of all relevant facts to
determine if an instance of misconduct has taken place.
If
misconduct is confirmed , the investigation determines the
seriousness of the offense and the extent of any adverse effects
resulting from the misconduct .
Disposition :
Nature and severity of action taken as a result of
investigation of allegations .
III .
A.

FRAMEWORK FOR POLICY IMPLEMENTATION
Overall Structure

Whenever an allegati o n or complaint involving the
p o ssibility of fraud is made , an inquiry - the first step of the
review process - should result.
In the inquiry state, factual
information is gathered and expeditiously reviewed to determine
if an investigation of the charge is warranted.
An inquiry is
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not reviewed to determine if an investigation of the charge is
warranted .
An inquiry is not a formal hearing; it is designed to
separate allegations deserving of further investigation from
frivolous, unjustified, or clearly mistaken allegation.
B.

C.

Procedure to Handle Inquiry Regardi~~ ~isconduct
1.

The Vice President for Research and the Faculty
Senate President will appoint a committee of · three
faculty members to a Committee of Inquiry with one
individual appointed as Chair.

2.

For any specific allegation or set of allega
tions, the Committee of Inquiry will conduct the
inquiry to determine if an investigation is
warranted.

Procedure to Handle Investigation Regarding Misconduct
1.

If an investigation is warranted, the
Committee will recommend that the Vice
President for Research and the Faculty Senate
President appoint an investigative board of
no fewer than five faculty members to conduct
a full investigation.
Consideration in the selec
tion of Faculty should be given to expertise in
the area of investigation.

2.

The investigative board will review all materials,
question relevant parties, and allow for all
parties to present their views.
The investigative
board will meet in closed sessions.

3.

The investigative board will make a recommendation
with regard to the charge of misconduct and report
its findings to the Vice President for Research,
who will forward the report along with his or
her own recommendations to the President of the
University.

Among the Guiding Principles of either procedure should be :
A.

To maximize confidentiality for the respondent during
the full process and for the complainant during the
inquiry phase .
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B.

To assure the respondent a fair hearing.

C.

To minimize the number of individuals involved in the
inquiry and investigative stages .

Individuals chosen to assist in th~-inquiry process should
have no real or apparent conflicts of interest bearing on the
case in question .
They should be unbiased, · and have appropriate
background for judging the issues being raised.
Consultation of University legal counsel is probably
necessary .
IV .

*

PROPOSED IMPLEMENTATION PROCEDURE
A.

Consideration of the definitions, policy and framework
outlined in Sections I through III by the Faculty
Senate and the Office of University Research.

B.

The development of appropriate language that wi ll
enable the policy to be adopted by the Univers i ty
community.

C.

Adoption of the forma l policy by the Faculty
Senate, the Administration, and the Board
of Trustees .

Portions of this statement were excerpted from :
1.

NIH Gu i de for Grants and Contracts (Vol. 15, No. 11,
July 18, 1986).

2.

"Draft Proposed policy on Scientific Misconduct,"
The Un i versity of Texas Medical Branch, (rev. July 16,
1987 .

3.

"Framework for Institutional Policies and Procedures
to Deal with Fraud in Research," Assoc. of American
Universities, Nov . 1988.
Part
I :
Part II:
Part III:
Part IV :

Introduction
Definition
Framework_for_Polic~_ImElementation
ProEosed_Procedure
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RESOLUTION ON FIKE RECREATION CENTER
FS89-4-1 P
Whereas, The Recreation Director has done a commendable Job
of maintaining and encouraging the use of facilities by the
entire University community;
Whereas. Budgetary limitations have caused the decision to
be mude to cance l the issuance of laundered unif o rm s for
participant" s usage;
Whereas, The aforementioned decision causes inconvenien ce t o
hundreds of fa c ulty members who pay a fee for use o f Un iversity
facilities:
Whereas, The action appears to be a not her in a ser i es of
measures tending to erode benefits to faculty me mbers ;
Wherea s, The benefits offered at Fike Re c r eation Center are
an effective tool in r ecruiting and retaining both faculty and
graduate students;
Whereas, The unfortunate decision ma y result in discourage
ment of faculty participation in fitness pr og rams whi ~h enhance
their total perf or mance; and
Whereas, The insalubrious decision may result in the de
facto sponsorship of unsanitary conditio n s in the l oc ker room s of
Fike Recreation Cente r;
B~§Qlygg, That the Facult y Senate op po ses the c urtailm e nt of
privileges at Fike Re c reation Ce nter ;
flg§Qlygg, Tha t the University ad ministration r eevaluate to
prominent priority th~ phy sical welfa re of the faculty as
e nc ou raged by fitness and recreati o n pr og rams. including ,oeasures
of co nvenience su pporting said programs;

Res olve d , Thot the prominen ce of s uch an eva luati o n be
displayed promptly by a reversal of the intent t o discontin1•e lhe
launder ing of uniforms; Rnd

fli§QlY~Q. ThRt fees for u se of the faci lity be reasonably
and objectively bu sed.
These fees appear to be S25 (parity with
student contribution) for use and $15 (estimated cos~) for
fu rni sh ing and laundering unif o rm s .

Attachment E

FACULTY SENATE RESOLUTION ON RESTORATI ON OF FuNDS
WITHDRAW N FROM THE STATE HEALTH PLA~
FS 89 - 4 - 2 P
Whereas, Current and proje c ted health c are c o s t s indi c a t e
that changes will be nece s sary in the State Health Plan:
Whereas, The Legislature's actions of withdrawing nearly
$33,000,000 from the Health Plan in recent years has hurt the
S tate Health Plan; and
Whereas, The University of South Carolina Faculty S enate ha s
resolved that the Legislature restore these funds prior to any
increases in premiums or r eductions in benefits ;
flg~Qlygg, That the Faculty Senate of Cle mson University
joins with the University of South Carolina Faculty Senate in
c alling for the restoration of those funds withdrawn plus ac c rued
interest prior to any c hang es in the premiums or benefits being
implemented in the State Health Plan .

MINUTES
FACULTY SENATE
, MAY 9, 1989
1. Call_to_Order.
order at 3:35 p.m.
~

President Halfacre called the meeting to

2.
AEEroval_of_Minutes.
were approved as distributed.

The minutes for April 11, 1989 ,

3.
AEEointment_of_the_Senate_Parliamentarian.
President
Halfacre appointed Senator Edwin Coulter to serve as Faculty
Senate Parliamentarian for the current year.
4.
Election_of_SenateLFacult~_ReEresentatives_to_Univer s it~
Commissions _ and_Committees.
Senator Dunn moved that the election of faculty to the
various Committees and Commissions by the Faculty Senate be by
the highest number of votes received , with each member of the
Faculty Senate b e ing callowed-'to cast one vote for each position
to be filled . No one will be allowed to cast more than one vote
for the same person for a single po s ition.
For those Committees
or Commissions with more than one vacancy, the candidate
receiving the highest number of votes will fill the first vacant
position, the candidate receiving the next highest number of
votes the second position, etc., until the positions are filled.
Senator Coulter seconded the motion, which passed
unanimously.
President Halfacre presented the nominees for Commissions
and Committees as listed on the Faculty Senate ballot (Attach
ment A) .
He called for additional nominations.
The following
nominations were received from the floor:
Open Forum : Kenneth Murr
Greek Affairs:
Thomas E . Skelton
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Financial Aid, Student Employment & Placement :
William Stringer
Administrative Disciplinary Committee alternate :
Edwin Coulter
I~ was moved and seconded that the nominations be closed.
The motion passed . President Halfacre appointed Senator Dunn and
Senator Kennedy to count the ballots.
The following Senators were elected to serve on Commissions:
Undergraduate Studies: Edwin Coulter
Graduate Students & Research:
Alan W. Madison
The following Senators were elected to University
Committees :
Scholarship and Awards:
Paula Heusinkveld
Cooperative Education : Paula Heusinkveld
Traffic and Parking:
Henry Pate
Honors : Doyce Graham
Admissions & Continuing Enrollment:
Joseph Louderback
Safety & Fire Prevention:
Eldon Zehr
Computer Advisory : Robert Schalkoff
Fine Arts: · Leo Gaddis
Committee on the Handicapped:
Jeri Milstead
Academic Advising : Alston Steiner
The following Senators were elected to a Senate Committee :
Open Forum :
John M. Harris, Kenneth Murr
The following Faculty were elected to University Committees :
Recr e ation Advisory : Ben Sill
Alcohol & Drug Abuse:
Richard Conover, Jan Williams
Greek Affairs: Thomas E . Skelton
Financial Aid, Student Employment & Placement:
William Stringer
Patent and Copyright : Max Sherrill
Faculty Manual:
Bhuvenesh Goswami
University Union Board: Nancy Morgan
Media Advisory Board :
John Ryan
Facilities Planning & Master Plan Committees:
Martin Davis
Administrative Disciplinary Committee:
MaryAnn Reichenbach
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Administrative Disciplinary Committee alternate:
Edwin Coulter
Bookstore Committee:
Elizabeth Carney
5.

ReEorts_from_Universit~_Commissions_and_Committees .
The_Commission_on_Undergraduate_Studies.
Senator
Kosinski.reported that the commission met May 14 and has acted
upon the Continuing Enrollment Policy . This action was reported
on under Old Business (see below).
In addition, the commission
is studying credit by examination and normal progress towards
degrees.
6.
President's_ReEort (Attachment B). Oral Remarks:
Gifts
and pledges to fund the Centennial Professorship total $36,602,
an increase of approximately 20% within the last month.
It is
expected that a bridge loan from the University Foundation will
be approved in the immediate future.
Senator Dunn has been
appointed chair of an ~Q-DQ2 Committee to contact each faculty
member on behalf of the financial campaign, and former Senator
Nowaczyk has been appointed chair of an ~Q_hQ2 committee to
target possible large contributors.
Senator Dunn was appointed chair of an ~Q-DQ2 committee to
study faculty senates at other universities in an effort to
strengthen the Senat~ at Clemson.
President Halfacre called attention to the report of the
Committee on Institutional Purpose (mission Statement) circulated
with today's agenda.
Suggestions regarding the statement should
be given to Halfacre immediately.
The statement was referred to
the Policy Committee for study.
7.

Old_Business .

Continuing_Enrollment_Polic~.
Senator Kosinski
reported that on April 14 the Commission on Undergraduate Studies
unanimously approved a revision of the Continuing Enrollment
Policy incorporating most of the major features of the Faculty
Senate Resolution on Continuing Enrollment (FS87-12-3 P). The
Council of Deans has also approved the proposal.
The revised
Continuing Enrollment Policy will be presented to the Academic
Council for approval .
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8.

New_Business

a.
ReEort_of_the_Facult~_Manual_Committee .
President
Halfacre turned the meeting over to Senator Murr, Chair of the
Committee on the Faculty Manual .
Murr presented changes to
update the Facult~_Manual for forwarding to the Provost.
The.Faculty Manual Committee recommended the following
wording for Chapter VI, Article II, Section 5, p.9:
"The _Grievance_Board . The Grievance Board shall
consist of seven members selected from the ranks of Full and
Associate Professors who are members or alternates of the
Faculty Senate at the time of their election .
Board members
shall all be from different colleges.
The term of service
on the Grievance Board shall be two years.
The election
shall be held each January in such a manner that no more
than four (4) board members are replaced at one time.
This
restriction in no way inhibits selection of additional
members to replace those who are no longer able to serve . "
The motion passed unanimously.
The committee recommended deleting the sentence, "An
alternate Grievance Board member shall be assigned to each
Hearing Board" on Pai~ II : 31 ~ Paragraph 5 . The motion passed
without dissent .
Under K . _Patent_Polic~. Page III : 18, the committee
recommended inserting the following: "4) It is recognized that
certain intellectual properties created by faculty while using
University time and/or property may exist .
These properties,
while not eligible for patent or copyright, may produce income.
Rights to these properties should be assigned on an ·~ndividual
basis by the Patent Committee and the parties involved."
Furthermore, paragraph 4, Page III : 18, is renumbered 5. The
reference to paragraph 4 in item 2, III : 17, is changed to refer
to paragraph 5 .
Senator Coulter introduced a friendly amendment to read,
" Rights to these properties §h~ll be assigned on an individual
basis ... ," which was accepted by Senator Murr.
The motion passed unanimously .
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The committee recommended an insert on Page III : 10 as
follows:
"Subsequent sabbatical leave may not be granted until
the completion of at least six years of full-time service since
the sabbatical leave . "
Senator Ryan urged flexibility in granting sabbaticals .
Senator Coulter introduced . a friendly amendment to read" . . . since
the ~rgYiQ~~ sabbatical leave . " There followed discussion on the
wording of the proposed change.
The question was called . The
committee's recommendation failed .
The committee recommended the creation of Section Q, III:22 L
as follows:
"Clemson University has established a policy and
protocol for the use of animals in research, instruction, and
public service activities.
Use of vertebrate animals is reviewed
and approved by the Animal Research Committee (VI.C).
Faculty
contemplating such activities must submit a form requesting
approval to the Committee.
For further information , faculty
should contact the Office of University Research."
The motion
pa s sed unanimously .
Chairman Murr stated that Part VII, Support Services and
Facilities for Faculty, contains informational items given to the
Faculty Manual Committee by the various entities on campus (the
University Libraries, the University Bookstore, the Division of
Computing and Informition Technology, etc.).
Chairman Murr
accepted a friendly amendment from Senator Halfacre to update
Section K by changing ''Physical Plant" to '' Facilities Maintenance
and Operations."
Senator Coulter moved that the Part VII be approved.
motion was seconded and passed without dissent.

The

President Halfacre resumed the chair.
b) Consideration_of_Abbreviated_Minutes .
President
Halfacre stated the Executive/Advisory Committee recommends the
Faculty Senate consider that Minutes should include summaries of
major points of discussions, but the Minutes should be concise to
conform with Robert's_Rules_of_Order .
A motion was made to
discuss the issue, was seconded and passed.
There followed discussion regarding the length of the
minutes.
Comments included the following:
1) personal opinions
should not be a part of the Minutes, and 2) any Senator may
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request that an item be included in the minutes that might not
normally be included .
After discussion, it was moved and seconded that Minutes of
the Faculty Senate record actions of the Senate, the names of
Senators making motions and presenting resolutions , and majop
point~ of discussion .
. The motion passed unanimously.
c.
Designated_ Seats_and_ Name_Blocks_at_Facult~_Senate
~gg!igg~ ~ A motion to consider the issue was seconded and
passed.
Senator Luedeman made a friendly amendment to delete
designated seats .
Discussion followed . The motion to provide
name blocks for Senators and Alt e rnates passed unanimousl y .
9.

Adj o urnm e nt .

The meeting was adjourned at 4 : 35 p . m.

Kenneth Murr, Secretary

~~o~retary

Members Absent:
R. Young, D . Graham, G . Christenbury,
C. Thompson {J. Carner attended), J. LeBlanc , R . Meiners,
D. Blair , H. Pate, E. Carney {H. Bryant attended), W. Madison
{E . Hare attended), T. Tisue .

Attachment A

CORRECTED BALLOT
MAY 9, 1989

FACULTY SENATE BALLOT
1989-90
FACULTY_SENATE_REPRESENTATION
A.

University Commissions
Undergraduate Studies (elect one):
John M. Harris
Ed Coulter
Henry Pate
Paula Heusinkveld
Doyce Graham
Elizabeth Carney
Alan W. Madison
Graduate Studies and Research (elect one):
Eldon Zehr
Henry Pate
Carl E. Thompson Alan W. Madison
Parr Rosson
Doyce Graham

B.

University Committees
Scholarship and Awards (elect one):
Paula Heusinkveld
Carl E . Thompson
Jeri Milsted
Cooperative Education (elect one):
Paula Heusinkveld
Parr Rosson
Gerald Christenbury
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Traffic and Parking (elect one):
Eldon Zehr
Henry Pate
Honors (elect one)
· Doyce Graham
Joseph Louderback
Admissions and Continuing Enrollment (one from
Scholastic Policies Committee)
Joseph Louderback

Safety~ Fire Prevention (elect one)
Eldon Zehr

Computer Advisory (elect one):
John M. Harris
Robert Schalkoff · ~
Alan W. Madison
Doyce Graham
Fine Arts (elect one):
Paula Heusinkveld
W. C . Stringer
John Ryan
John Zanes
Leo Gaddis
Committee on the Handicapped (elect one):
Jeri Milsted

Academic Advising (elect one)
Alston Steiner
Robert Hogan
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Open Forum (elect two):
John M. Harris

FACULTY _ REPRESENTATION_SELECTED_BY_SENATE_{OPEN_TO_ALL_FACULTYl
Recreation Advisory (elect one - 3 yr. term):
Ben Sill (Engineering)
Alcohol & Drug Awareness (elect two}:
Richard Conover (Forestry & Rec. Resources)
Eldon Zehr {Agricultural Sciences)
Jan Williams (Liberal Arts)
Greek Affairs (elect 1 - 2 yr. term):

Financial Aid, Student Employment & Placement (elect one):

Patent & Copyright (elect one):
Max Sherrill (Sciences)

Faculty Manual {elect one - 3 yr. term) :
Bhuvenesh Goswami (C & I)

University Union Board (elect one)
Nancy Morgan (Library)
Elaine Richardson (Agricultural Sciences)

••

Media Advisory Board (elect one):
John Ryan (Liberal Arts)
John Zanes (Liberal Arts)
Alan W. Madison (Sciences)

Facilities Planning & Master Plan Committees
(elect one)
Martin Davis (Architecture)

Administrative Disciplinary Committee (elect · one term)
MaryAnn Reichenbach (Nursing)
Chris Sieverdes (Liberal Arts)

Alternate (elect one - 1 yr. term):

Bookstore Committee (elect one - 3 yr . term)
Eldon Zehr (Agricultural Sciences)
Doyce Graham (Agricultural Sciences)
Elizabeth Carney (Liberal Arts)

3 yr.

@
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CLEMSON
UNIVERSITY
CENTENNIAL
18891989
FACULTY SENATE

PRESIDENT'S REPORT
MAY 1989

1.
During the past two weeks I have met with President Lennon.
Provost Maxwell. and Vice President Larson to initiate discus
sions about the Faculty Senate programs for 1989-90.
As we set
priorities for this year. I will continue this type of direct
discussion with our administration.
2.
Dr~ Stassen Thompson met with the Executive Advisory
Committee this past week regarding Strategic Planning.
Dr. Thompson explained that Strategic Planning is part of the
next phase of the Second Century planning process. Stassen and I
met concerning membership on the Strategic Planning Committee, a
majority of which will be faculty.
Committee members will be
announced soon.
3.
Dr. Gary Ransdell met with the Executive/Advisory Committee
on April 27 .
Dr. Ransdell reviewed details of the bridge loan
President Nowaczyk discussed at the last Senate meeting.
It was
suggested that we have an ad hoc committee to target large
contributors and to make certain each faculty member has been
given detailed information about th~ Centennial Professorship.
To date we have received $33,052 in contributions .
4.
The Faculty Salary and Fringe Benefits Committee. chaired by
Professor Harold Albert, will submit recommendations to the
Provost this week.
The committee has allocated $800,000 this
year.
Based on the Oklahoma ·study of 21 peer institutions , at
present Clemson University Professors are 9% below · the average,
Associate Professors 6% , and Assistant Professors 2% .
This is
the second year of the administration's commitment to raise
faculty salaries at Clemson to at least the average of our 21
peer institutions .
It is estimated that it will take five years
of adjustments to achieve this goal.
5.
Senator Dunn is appointed to chair an ad hoc committee to
study faculty senates at other universities in an effort to
strengthen our program at Clemson University.
6 . At the Academic Council on May l, President Lennon emphasized
the importance of the Institutional Purpose (Mission Statement)
that is presently being reviewed by various groups at our
University .
He also indicated that it appears we will recei v e
93% formula funding from the Legislature, the same as last year.
7.

Attached is a listing of the Senate Standing Committees .
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MINUTES
FACULTY SENATE
JUNE 13, 1989
1. Call_to_Orde r.
order at 3:39 p . m.

President Halfacre called the meeting to

2.
AEEtQY~l_Qf_Min~!~~· The Minutes of the Facufty Senate
for May 9, 1989, were approved as distributed.
The Minutes of the General Faculty for May 11, 1989, were
approved as corrected .
3 . Committee_Repor!~
a.

Senate_Committ~es

P9lic~_Committee.
Chairman Luedeman reported the
committee will formulate a policy on visiting faculty and also
study the selling of complimentary textbooks .
The committee submitted for the Senate's approval an
Institutional Mission statement (Attachment A) .
Senator Milstead
made a friendly amendment to the last sentence in the first
paragraph to read as follows :
" ... Clemson serves the state, the
nation, and the international community through teaching,
research, and public service activities."
The amendment was
accepted by Chairman Luedeman . The statement on Institutional
Mission as amended was unanimously approved.
Scholastic_Policies_Committee.
In the absence of
Chairman Kosinski, Senator Heusinkveld submitted the report of
the committee (Attachment B).
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Welfare_Committee.
Senator Kennedy said the
committee's agenda for the year has been organized into the
following areas:
1) salaries, 2) paycheck-related benefits
issues, and 3) non-paycheck-related benefits issues.
The
committee will meet regularly on the last Wednesday of each
- - -,:non'tti-. -- Senator Kennedy reported the administration has indicated a
willingness to open the gate to the fence around the practice
fields during specified hours.
The issu·e was consider.ed under
New Business.
Senator Kennedy further reported the fee of $50 f~r use of
uniforms in Fike Recreation Center covers purchase of uniforms
($35) and labor and washing ($15).
Regular fees to Fike cover
the cost of maintaining facilities of the Recreation Center.
4.
ReQort_of_the_Facult~_Senate_President (Attachment C) .
Oral remarks : Faculty Senate President Halfacre reported that
President Lennon is optimistic about securing funds for upgrading
computer facilities at Clemson.
A committee chaired by Dick
Greer, Chair of the Development Board , will study the issue of
the supercomputer.
Clemson's representative on the committee
will be Vice President Gogue.
To maintain Clemson's position of
leadership in the state, it was necessary to move toward the
supercomputer as competition in the state was moving in that
direction.
There is a window in the area of computers in
environmental work that could offer special opportunities for
some of the colleges at Clemson.
The Academic Council on June 5 approved the new Continuing
Enrollment Policy which had originated with the Scholastic
Policies Committee of the Faculty Senate.
The fund for the Centennial Professorship totaled $41,299 as
of May 26.
The Clemson University Foundation has approved a
bridge loan for the Professorship, thus allowing the Senate to
move ahead this fall in the selection of the first recipient.
5.
Remarks_of_the_President_of_the_Universit~.
President
Lennon responded to questions regarding concerns of the Faculty.
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Dr. Bhuvenesh Goswami asked if there is any policy as to the
role of faculty in deciding the mechanism by which block grants
will be allocated .
President Lennon replied that moving to block grants was one
~f _the__!!!_~st fund~men tal changes i...n Clemson's history.
Associated
with the block grants is a set of incentives.
If a department
makes a change that will increase or decrease the formula,
it
will influence the block grant for next year.
The President
added, "Our assumption is that we are maturing as a university;
and we are now ready within the colleges to begin to d~bate
quality, what is it , how to achieve it, and the importance of
quality of undergraduate programs in association with quality
graduate programs . "
Dr . Lennon said the faculty is in the best position to make
decisions on certain matters, including class size.
The change
to block grants is an attempt to move decision making into the
departments.
Fa c ulty should push for input within the decision
making systems of the various departments .
Dr . Lennon added, "If
you don't have a system, I would encourage you to develop one . "
Over a period of time appropriate monitoring devices will be
developed for the block grants .
6.

Old _ Business

Election_of_Facult~_Senate's _ Representative_on_the_Student
Insurance_Committee .
Senator Milstead nominated Dr. MaryAnn
Reichenbach, Assistant Professor of Nursing .
The nomination was
seconded.
Dr. Reichenbach was unanimously elected to the Student
Insurance Committee .
7. New_Business
a . Reform_ and_Renewal_of_Undergraduate_Education.
President Halfacre called attention to an address, "Reform and
Renewal of Undergraduate Education," by the President Emeritus of
Ohio State University .
There followed discussion regarding the
responsibility of the departments in curriculum reform as well as
the role of the Faculty Senate in guiding reform and focusing the
University on the quality of undergraduate education .
The issue
of curriculum reform was referred to the Scholastic Policies
Committee.
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b . ErQEQ~~ls_to_Improve_Effectiveness_of_Instructional
Graduate_Assistants .
President Halfacre called attention to the
proposals presented to the Academic Council and included in
today's agenda packet.
Any comments must be forwarded through
Dr. Halfacre to Provost Maxwell by June 19 .
Senator Kennedy
spoke
to
the
need
for
a
course
in
English
as
a
second language.
-1'- - -·,
.
..
c.
fleEort_from_the_ad_hoc_Committee_to_Stud~_Facult~
§gn~1g§_~1_Q1hgr_~niygr~i!ig~.
Senator Dun~ said that the
committee will consist of Senators Roy Young, Alan Madison, and
one additional Senator .
The committee w~ll ·identify m~jor
outstanding faculty senates in the country, send questionnaires
regarding their work, and make a report to the Faculty . Senate.
Members who have suggestions regarding the study are u;ged to
contact the committee .
d.
Q!hgr.
Senator Harris moved that President
Lennon's remarks regarding block grants be included in the
minutes of this meeting .
The motion was seconded and passed
unanimously .
e.
Resolution_on_Closure_of_Old_Seneca_River_Lagoon
and_Bottom_Land .
Senator Rosson presented the resolution and
moved acceptance .
The motion was seconded by Senator Coulter .
There followed discussion on reasons for the fence and preferred
hours of availability of the track.
Senator Coulter moved that the flg§Qlygg read as follows :
"That the Faculty Senate of Clemson University strongly urges the
Administration and the Athletic Department to negotiate ~i!h_~
reEresentative_or_reEresentatives_of_the_facult~ a mutually
agreeable solution . . . "
Senator Rosson accepted the change as a
friendly amendment.
Senator Murr moved to delete "and totally restricted use" in
the first Whereas . Senator Rosson accepted the change as a
friendly amendment.
Faculty Senate Resolution on Closure of Old Seneca River
Lagoon and Bottom Land (FS89-6-1 P) (Attachment D) was
unanimously approved as amended.
It was moved and seconded to delete the word ''others" in the
sixth Whereas to read, " .. . This action would restrict outside
groups such as YMCA, Special Olympics, High Schools, and does not
foster good University-Community relations ... " The President

•
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ruled this was a change in style, and the resolution was
subsequently approved in that manner .
President Halfacre appointed the Chair of the Welfare
Committee, Senator W. J . Kennedy, to serve as the Senate's
representative to negotiate with the Administration and the
A th 1 e t -:fc-De"°par tme n t-:8.

Adjournment.

The meeting adjourned at 5:01 p.m.

A~ 1(//fw-

L

Kenneth R . Murr, Secretary

~d~
Ma~et Cannon, Staff Secretary
Members absent:
W. Stringer, D. Graham, G . Christenbury
(J . Carner attended), R . Hogan, J . LeBlanc, R. Meiners, D . Blair,
J . Louderback (B . Goswami attended), H . Pate , R . Marion, J.
Hammond, F. McGuire, J . Zanes, R. Kosinski (E. Hare attended) ,
E. Pivorun .

Attachment A

INSTITUTIONAL MISSION
The original philosophy guiding Clemson University's mission
appeared in the enabling legislation of the Morrill Land Grant Act of
1862, the will of Thomas Green Clemson which calls for the establishment
of a "high seminary of learning" devoted to the "agricultural and
mechanical industries," and the Act of Acceptance by the General
Assembly of the State of South Carolina. Subsequent broadening of the
general mission occurred with the passage by Congress of the Hatch Act
of 1887, the Smith-Lever Act of 1914, and the National Sea Grant Act of
1966. Further refinement came from the South Carolina Master Plan for
Higher Education set forth in 1979 by the South Carolina Corrvnission on
Higher Education. As a publicly assisted, comprehensive, land-grant
-~- insti-tution, Clemson serves the state, the nation, and the international
corrununity through is teaching, research, and public service activities.
To fulfill its historic, expanded, and evolving mission, Clemson
offers undergraduate and graduate progra~s through nine colleges, a
graduate school, and cont i nuing education programs. The responsibi lity
for implementing the mission rests, in large measure, wit~ teachers and
researchers who gather, interpret, and disseminate knowledge; foster
critical thought and expression; stimulate creativity; generate new
knowledge, and initiate change. In addition, faculty/researchers
prepare students to cope with life, to contribute to the development of
a better world, and to advance the corrunon good by devising solutions for
intellectual, social, technical, and scientific problems.
Public service is provided through extension and regulatory
programs, media programs, bulletins, forums, speeches, leadership in
professional organizations, and assistance to state agencies and other
outlets. In these ways, Clemson reaches out to the larger conununity
from which the University draws its support.
Clemson monitors its own integrity and growth by managing its
resources, engaging in strategic planning, reviewing and evaluating
authorized programs, modifying goals and operations as appropriate, and
assessing student, faculty, and administrative performance regularly and
in accordance with norn,s upheld by university procedures and those of
appropriate professional societies.
6/89

Att achment B

Scholastic

Policies

Committee

Report of the June Meeting
The Scholastic Policies Committee met on 6 June at 3:30 PM in the
Jordan Room. The major item of business was deciding on which issues
we would study this year. After consideration of a list of nine possible
issues supplied by the chairman and three ot.hers suggested by members,
we decided that we would devote our attention to the following problems:
__T!_acking _.the~mplem~ntation of .the _Senate's continuing enrollment
proposal (recently approved by the Academic Council , and on its way
to being signed by President Lennon);
Concluding our study, begun last year, of methods for rewarding innovative
teaching and advising;
Determining the extent to wh ich other comparable universities employ
core curricula, and cons idering whether Clemson should attempt to
implement a core curriculum;
The possibility of moving the first drop date to or before the last add
date. This would prevent students who know they are going to drop a
class from taking places from students who need the class;
Plus/minus grading .
After the members were assigned to subcommittees, the meeting
adjourned at 5:10 PM.

Robert Kosinski
Chairman

Attachment C

PRESIDENT'S REPORT
JUNE 1989
1.
Provost Maxwell has released the report of the Faculty
Salary Committee.
He has approved allocations of the salary
enhancement funds to each college according to the report (see
attached report) . Provost Maxwell is trying to get approval from
Cg]_!.1_mbi~ _to make these sala~y adjustments ~n July 1 for 12-month
employees and August 16 for 9-month employees. In addition to
$800,000 from University funds, Clemson will receive 4% faculty
salary adjustments October 1 from the Legislature to be allocated
by the administration to faculty on the basis
of merit .
.
~

~

2. President Lennon is optimistic about Clemson getting a
supercomputer.
He announced at the Academic Council pn June 5
that Dick Greer, Chair of the Development Board, will chair a
committee to study the ·supercomputer issue . The Governor will
appoint two members of the committee. The Commission on Higher
Education, Clemson, USC, the Medical University, the House, and
the Senate will appoint one member each to serve on the study
committee.
3. At the meeting of the General Faculty in May, Dr. Lennon
announced that Clemson ranks seventh in the nation with peer
institutions (land-grant institutions without medical schools) in
research expenditure per faculty per year.
4 . The Continuing Enrollment Policy was passed by the
Academic Council on June 5. (see attached report) . We appreciate
the work of Senator Kosinski and the Scholastic Policy Committee.
5.
The chairs of the Centennial Professorship funding
effort, Professor Nowaczyk and Senator Dunn, report a significant
increase in contributions.
As of May 26, contributions to the
Professorship totaled $41,229. Vice President Ransdell informed
us that the Clemson University Foundation has agreed to provide a
bridge loan until we reach the $100,000 goal.
6 . Members appointed to the Strategic Planning Committee
are Stassen Thompson , Chair; Bruce Yandle; Joseph Dickey;
Christopher Sieverdes; Larry Dyck; Christine Jarvis; Joel
Brawley; James Barker; Chris Przirembel ; Ed Clark; Almeda J~cks;
John Clemmens; and Trey Blackwood. The ex officio members are
David Larson, David Maxwell, Jay Gogue, and Sandra Underwood.
7.
The Faculty Senate office will mo?e to Room B-2 of the
Library.
Thanks to Director Boyki~ and his Space Committee for
providing this larger office space.

1

At tachment C

DRAFT

DRAFT
Continuing

Enrollment Policy

At the end of any enrollment period, a notice of academic probation
shall be placed on the grade report of an undergraduate student if his/h er
cumulative grade-point ratio is below 2.0, which is the minimum
necessary for graduation.
In the event that a student' is placed on academic probation,
notification to that effect will be placed on the grade report for that
session in which the student's academic deficiency occurred and for each
session the student remains on probation.

The student who clears

probation by returning to the graduating academic requirement (2 .0) will
have notice to that effect placed on the grade report for that session.

No

notation concerning probation is placed on the student's permanent record.
A student on academic probation will be suspended or djsmjssed at
the end of either fall semester or spring semester if his/her cumu lative
grade-point ratio is below the minimum cumulative grade point ratio

(MCGPR). The minimum cumulative grade-point ratio is 2.00 for students
with credit levels greater than or equal to 95 hours.

For students with

credit levels less than 95 hours. the MCGPB is oiven in the table below.

CL

2
in th~ table is the student's credit level, based on all credits taken at
Clemson, plus any advanced standing received from transfer credits and
credits based on approved examination programs.
CL

MCGPR

CL

MCGPR

CL

MCGPR

CL

MCGPR

16
17
__ _1Jt_
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

1.28
1.31
1.,35_
1.37
1.40
1.43
1.45
1.47
1.50
1.52
1.53
1 .55
1.57
1.59
1.60
1.62
1 .63
1.64
1.66
1.67

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

1.6 8
1.69
1. 7. 0
1. 72
1.73
1. 7 4
1. 75
1.75
1.76
1.77
1. 78
1.79
1.79
1.80
1.81
1 .82
1 .82
1.83
1.84
1.84

56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

1.85
1.85
1.86
1.86
1.87
1.88
1.88
1.89
1 .89
1.89
1.90
1.90
1 .91
1 .91
1.92
1.92
1.92
1.93
1.93
1.93

76
77
78
79
80
81
.B 2
.83
84
85
86
87
88
89
90
91
92
93
94
95
95+

1.94
1 .94
1 .94
1.95
1.95
1.95
1.96
1.96
1.96
1.97
L97
1.97
1 .97
1.98
1 .98
1.9 8
1.99
1.99
1 . 99
2.00
2.00

..

Ibe ~alues io lbis lable a[e based QD lbe fQIIQ~iog fQ[rnula:
MQGEB .. 2.25 ~ (QL l (QL ± J2ll

A student on probation who passes at least 12 semester credit
hours and earns a 2.2 semester grade-point ratio on all hours attempted in
the most recent semester {fall or sprioo) is permitted to continue
enrollment on probation even though his/her cumulative grade-point ratio
is below the reoujred minimum grade point ratio, defined above.

3
A student's first failure to qualify for continued enrollment will
subject him/her to suspension from the University for the next fall or
sprino semester.

Notice of academic suspension will appear on the

permanent record.
Students sub ject to suspension or dismissal may appeal to the

-,-Appeals- Committee on Continuino Enrollment ai the end of any term of
enrollment,

An appeal must include a frank explanation for the student's

poor academic performance .

To the extent possible, verifiable

documentation should also be included, Appeals will be granted only in the
most exceptional cases, and a student will be allowed to continue due to
appeal only once prior to dismissal.
Students subject to suspension will be permitted to enroll in
summer school and may.. have their regular enrollment reinstated
immediately if the summer school work brings their cumulative grade- .
.

point ratio above the minimum cumulative grade point ratio .
Upon

eocollioo

.

after suspension, a subsequent failure to meet the

requirements for continued , enrollment before clearing probation will
result in dismissal from the University, and notice of dismissal will
appear on the permanent record.

4
A student who has been dismissed may file a petition for

readmission with the Appeals Committee on Continuing Enrollment after
one calendar year,

If this petition is denied, the student may file

subsequent petitions foe readmission after any interyeniog te.rm of
enrollment.
-- - - - -

Dismissed students who are readmitted and then again fail to
-

-

..

meet the requirements for contjnuino enrollment will be dismissed and
may not appeal to continue,

@
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CLEMSON
UNIVERSITY
CENTENNIAL
18891989
FACULTY SENATE

FACULTY SENATE
RESOLUTION ON CLOSURE OF OLD SENECA RIVER LAGOON AND BOTTOM LAND
FS89-6-1 P
Whereas, The Athletic Department and the University
Administration announced the closure of the athletic fields and
track to the public, including University employees and others,
-b-e-c~ u s e - of alleged vandalism and unauthorized use;
Whereas, Clemson University is a public institution
supported by state and federal funds and the area in question has
been a multiple-use recreation area for over 20 years;

"

Whereas, Alleged vandalism does not appear to exceed that
which occurs in any other public-use area of the campus or city;
Whereas, "Swing gates" or other devices could be installed
t o prevent overuse of inside lanes on the track and ensure we ar
of entire track surface;
Wh e rea s , Other land-grant institutions rarely restrict
public use of track facilities;
Wherea s , This action would re s trict outside groups su c h as
YMCA, Special Ol y mpics, and High Sc hools, and does not foster
g oo d Univer s it y-Community relations and is totally out of line
with practi c es at peer institutions;
Wherea s , This action contradicts the University wellness
challenge by d e nying access to an area used daily by many
University emplo y ees;
Whereas, This area is used extensively by women and the
eld e rly and is one of the few open, safe areas available for
exercise and r e creation;
Whereas, The University Administration and the Athletic
Department att e mpted to undertake this action at a time when
opposition wo uld be minimal and without any input from stud e nts,
faculty, or s taff;
flg ~Qlyg g, That the Faculty Senate of Clemson University
s trongly urges the Administration and the Athletic Department to
n e gotiate with a representative or representatives of the fa c ulty
a mutually agreeable solution to assure public access to the s e
pr ope rti e s and fa c ilities.

ROOM LL 11, COOPER LIBRARY • CLEMSON, SOUTH CAROLINA 29G34·5 101 • TELEPHONE 803/656·2• 56

THE FACULTY SENATE
DID NOT MEET
JULY 1989

MINUTES
FACULTY SENATE
AUGUST 8, 1989
1.
Call_to_Order.
order at 3:30 p.m.

President Halfacre called the meeting to

2.
Approval_of_Minutes.
approved as distributed.
3.

The minutes of June 13, 1989, were

Committee_ReEorts
a.

Senate_Committees

Polic~_Committee.
On behalf of Senator Milstead,
Senator Wetsel presented the goals of the committee for the
current year (Attachment A).
Research_Committee.
Senator Christenbury
presented the report of the committee in the absence of Chairman
Young (Attachment B).
Scholastic_Policies_Committee.
Senator Kosinski
presented the committee's goals for the current year (Attach
ment C).
The committee will vote on whether or not the issue of
plus/minus grading will be studied.

W~lf~rg_QQIDIDi!!gg. Senator Kennedy presented the
goals for the committee for 1989-90 (Attachment D).
Additional
items that may be considered by the committee include allowing
unused sick leave to be rolled over into retirement and
monitoring faculty\administration salary increases.
b.

Universit~_Commissions_and_Committees.

Traffic_Accident_Review_Board.
Senator Zehr
reported that if a University employee is at fault in damage to a
University vehicle, the cost of repair up to $200 may passed on
to the department. The department head has the option of passing
the charges on to the employee.

1

2
For departments that have vehicles under their own
jurisidiction, if an employee has an accident with one of those
vehicles, then the department must bear the cost of repair and
the department head may be encouraged to assess the employee
involved a sum up to $200 .
Any faculty using motor pool vehicles should check the car
each time prior to use as charges may be made for dents .
Oral Remarks:
4 . President's_ReEort (Attachment E).
President Halfacre pointed out the amounts for compensation as
stated in the President's Report are preliminary . A final report
is expected within a month . The amount for faculty salary
adjustments is $800,000, and for Classified staff $572,000.
President Lennon plans to schedule discussion groups with
faculty during the year.
He has called a meeting on August 25
with present and former Faculty Senate Presidents .
Changes in the Facult~_Manual, approved by the Faculty
Senate in June, have been forwarded to the Provost.
5.

Old_Business

a . Discu s sion_ on_ Allocation_ of _ Salar~_ Adjustments .
President Halfacre reported that the recommendations of the
University Committee on Faculty Salaries and Fringe Benefits with
regard to salary adjustments were not followed in some colleges.
He called for comments and que s tions .
Senator Zehr said that, since there were only two
departments of Plant Pathology in the s urvey on which the
allocation formula was based, the sample was misleading and had a
n e gative impact in that department.
President Halfacre requested
that individual faculty members or department heads work with th e
committee on problems arising from misleading samples in the
survey .
Senator Louderback asked for clarification on how the funds
should have been allocated within the colleges .
President Halfacre will write Professor Albert, Chair of the
Committee on Faculty Salaries and Fringe Benefits, and request
the committee to follow up on the salary allocations process.

3

b. Update_on_Core_Curriculum_Stud~.
Senator
Louderback reported that core curricula in approximately 20 1,,,o r
Th,•
institutions have less constrained choices than Clemson.
is
s lh' of
Scholastic Policies Committee will continue to study the
the core curriculum .
c . Resolution_II_on_the_Closure_of_Old_Seneca_L~g p~ Ll
and_Bottom_Land.
Senator Kennedy withdrew the resolution on
behalf of the Welfare Committee because of additional hour s ,,f
availability of the track.
He reported the area currently i :;
open from 6: 30 a . m. to 6: 00 p. m. , except on weekends and dur j ,,.:
football practice.
Beginning in the spring, the area will b,•
open during the week until 8:00 p.m. and on four or five
Saturdays mornings to be announced in advance.
Senator McGuire raised questions with regard to reason s for
closing the area, the authority of the Athletic Department in
closing the area, and the extent of the alleged vandalism.
lie•
pointed out that the track and the bot tom land are two di st i ,,,, 1
areas in terms of potential for vandalism .
d . Name _ Blocks _ for _Facult~_Senators . President
Halfacre called attention to the sample name block prepared by
Senator Hogan . There followed di s cu s sion regarding alternat iv 116
in the wording.
Final decision was left to the di s cretion of tho
Faculty Senate President.
6.

New_Business

a.
_ Ini ti at ion_of _stud~_of _adminini strati ve _ l e aQ Qft.;)1 iP
at_the_department_level .
President Halfacre said that somo
faculty have requested a study of administrative leader s hip nl
the department level at Clemson and peer universities (i.e.,
De partment Head versus Chair).
Following a brief discus s ion,
President Halfacre requested the Policy Committee to proce e d with
the s tudy.
b.
Breakfa s t_meeting_with_the_Board_of_Trustee ~ .
President Halfacre reported that th e Executive/Advisory Comndtt oe
approved a breakfast meeting with the Trustees on Septembe r 2 :1 nt
9 : 00 a.m. at the Clemson House .
The purpose is to initiate
communication between the Board of Trustees and the Faculty
Senate .
c.
Review_of_draft_of_smoking_polic~.
President
Halfacr e presented a draft of the smoking policy submitted by ll n Y
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Thompson, Personnel Director (Attachment F).
The Executive/
Advisory Committee requested the following addition under III. A:
"Common areas lexcept_in_designated_smoking-permitted_areasl such
as lobbies. . .

"

Senator Kosinski requested the following addition under
II. A:
"In enclosed offices only when occupied by one employee
and that employee permits smoking and_confines_smoking_to_the
~!:~~·"

President Halfacre will request the Director of Personnel to
make these additions to the policy .

Senator Murr reported that the heating and air conditioning
system in the Cooper Library remains inefficient. The Provost
has been requested to allocate funds to upgrade the facilities.
President Halfacre said that Senator Parr Rosson is leaving
the University to take a position in Texas.
Faculty Senate President Halfacre will meet with President
Lennon on August 18 to discuss issues of importance to the
faculty . Senators having matters to be called to the attention
of the President or other members of the Administration are
requested to notify President Halfacre.
7.

Adjournment.

The meeting was adjourned at 4:27 p.m .

Kenneth R. Murr, Secretary

~~~~f

Secretary

Members absent:
R. Young, (J. Carner attended), P. Rosson,
R . Hogan, J. LeBlanc, R. Meiners, D. Blair, J. Harris, H. Pate,
R. Marion (R. Hefley attended), J. Hammond, J. Ryan, J. Zanes,
P. Heusinkveld, E . Carney, J. Milstead (A . Wetsel attended),
A. Madison, J . Luedeman (E. Hare attended).
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Attachment A

I

REPORT OF THE POLICY COMMITTEE OF THE FACULTY SENATE
AUGUST 8, 1989
The goals of the Policy Committee for this year are:
1.

Develop a policy for treatment of visiting faculty vis-a-vis
housing assistance, etc.

2.

Develop a policy on selling of complimentary copies of
textbooks.
Currently the number of textbook authors who are
faculty is being determined.
Examination of the proposed
policy of the Textbook Authors' Association and the
Association of American Publishers is taking place.

3.

Follow up on the Faculty Evaluation of Administrators
resolution passed in last year's Senate and its
implementation.
The Senate's proposed policy was discussed, and a
response was sent to Provost Maxwell.
The response seems to
be on the Provost's desk, and he has been on leave for the
last several days.
When he returns, the Chair of the Policy
Committee will contact the Provost regarding the issue and
report to the Senate at the next meeting.

4.

Follow up on the implementation of the $50.00 per faculty
member for professional development, i . e., payment for
journals, etc.

5.

Formulate a policy on the Department Head versus Chair
system .

Attachment n
1989-90

ISSUES
FACULTY SENATE RESEARCH COMMITTEE

The Research Committee of the Faculty Senate will address the
following issues for 1989-90:

*

Review the objectives and selection criteria for
Provost and URGC Awards with ·VP for Research Gogue.

*

Study allocation of funds from graduate student enrollments
with reference to at least two concerns:
Dispersal of CHE funds allocated per graduate student
to each appropriate department;
Allocation of additional funds generated from the
minimum 12 semester hours of credits.

•··

Finalize survey of various Colleges on policies for return
of indirect costs generated by research grants.

*

Assess the post-doctoral (research associate) program of
Clemson University.

*

Reassess recommendation to survey other universities to
determine Clemson's competitive position on indirect cost
rates/deterrni~ation.

*

Work with the Library to identify types, levels of needs
and alternatives for services during holiday periods.

the

Attachment C

..

Scholastic

Policies

Committee

Report of the June Meeting
The Scholastic Policies Committee met on 6 June at 3:30 PM in the
Jordan Room. . The major item of business was deciding on which issues
we would study this year. After consideration of a list of nine possible
issues supplied by the chairman and three others suggested by members,
we decided that we would devote our attention to the following problems:
Trackin9 ~he implementation of the Senate's continuing enrollment
proposal (recently approved by the Academic Council, and on its way
to being signed by President Lennon);
Concluding our study, begu~ last year, of methods for rewarding innovative
teaching and advising;
Determining the extent to which other comparable universities employ
core curricula, and considering whether Clemson should attempt to
implement a core curriculum ;
The possibility of moving the first drop date to or before the last add
date. This would prevent students who know they are going to drop a
. class from taking places from students who need the class;
(i, ,

..,

Plus/minus grading.
After the members were assigned to subcommittees, the meeting
adjourned at 5:1 O PM.

Robert Kosinski
Chairman

Attachment D

WELFARE COMMITTEE
Goals_for_1989-90
1.

Equity pay raises

2.

Health Insurance

3.

Tuition aid for dependents

Other_items_recomm e nded_for_consideration
1.

Summer salaries

2.

Day care

3.

Merit raises for classified staff

Attachment E

PRESIDENT'S REPORT
AUGUST 1989
1. The State budget for higher education (1989-90) reflects
91.3% formula funding.
Despite requests from Clemson and other
State institutions for special funding to bring faculty salaries
up to Southeastern averages, no new State funds were appropriated
for this purpose.
The Clemson University administration,
howev;r, ~ reallocated funds to provide an average pay increase of
6.8% for the faculty as a group.
I have asked Vice President
Larson for information on salary adjustment averages for
administrators and classified employees of the University.
This
information is forthcoming.
2.
It was indicated at the Dean's Council by Provost
Maxwell that the administration is working on a response to the
study on administrative growth prepared by the Faculty Senate
this past year.
According to input fr~m faculty, administrative
growth is a primary concern at both college and division levels.
3.
President Lennon has scheduled an open discussion with
myself and former Faculty Senate Presidents on August 25 .
4.
Mr. Louis P . Batson, Jr., was re-elected Chairman of the
Board of Trustees at the meeting on July 15.
5.
The Clemson<'Jnteractive Video Institute (CIVI), a
private company in partnership with the University, will bring
interactive video to classrooms at Clemson.
Interactive video
technology, created by AT&T, allows a student to interact with
computer software through touch-sensitive screens.
AT&T has
transferred exclusiv~ license for developing, maintaining . and
marketing interactive video systems to CIVI through the Clems on
University Research Foundation.
6.
Appreciation is expressed to Provost Maxwell for
allocating funds for new furnishings in the Faculty Senate
office .
7.
Appreciation is also expressed to Senator H9gan, wh o
designed and produced the new name blocks for Faculty Senat ors.

End of Attachment E
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he_will_forward_that_Eortion_of_the_Facult~_Senate
ce~olution_to_the_President_for_consideration._
FS89-3-4 P

FS89-4-2

P

RESOLUTION CALLING FOR AN IMMEDIATE INCREASE IN
SUMMER SCHOOL SALARIES
Based on projected income from this summer school
tuition and fees, an increase in summer school
compensation of approximately 17% was requested.
The_Provost_announced_to_the_Deans'_Council_that
the_administration_is_considering_an_increase_of
2.75%_to_3.0%_Eer_lecture_hour .
RESOLUTION ON RESTORING FUNDS TO STATE HEALTH
CARE PLAN
The Faculty Senate calls ·for the restoration
of funds withdrawn from the State Health Care
Plan, plus accrued interest, prior to any
changes in the premiums or benefits being
implemented in the Plan. Resolution_forwarded_to
the_Governor_and_the_appropriate_members_of_the
Legislature.
0

FS89-6-1 P

,

RESOLUTION ON CLOSURE OF OLD SENECA RIVER LAGOON
AND BOTTOM LAND
The Faculty Senate u~ged the Administration and
the Athletic Department to negotiate with the
Chair of the Faculty Senate Welfare Committee a
mutually agreeable solution to assure public
access to these properties and facilities . Th~
Athletic_DeEartment_agreed_to_open_the_facili!i~~
through_August_23_from_7:30_a.m._to_6_p.m~-~~£~E1
Saturda~s_&_Sunda~s_and_during_varsit~_Er~£!i£~~
A_subseguent_schedule_will_be_announc~g_i~_1h~

E~ll.

'

I

STATUS OF FACULTY SENATE RESOLUTIONS
FS87-12-3 P

RESOLUTION ON CONTINUING ENROLLMENT POLICY
Major items call for check~ng students' academic
progress in December and May and replacing GPR
step-function for continuing enrollment with a
continuous curve .
Approved_b~_Academic_Counc i l .

FS89-l-2 P

SUMMER SCHOOL SALARIES:
JANUARY 1989

A STATEMENT AND PROPOSAL

The Welfare Committee recommended a phased-in
increase in summer school compensation .
Th~
Provost_responded_that_tbe_pa~_rate_could_no t_be
. altered_this_Summer._but_would_consider_the_plan
for_subseguent_summers . __ He_pointed_out._however.
that _ these_increases_ma~_impact_on_other_Erograms
within_the_institution . __ Senator_Baron_and_Pr e si
dent_Nowacz~k_m e t_with_Vice_Provost_Reel_and
Budget_Director_Roberts_to_discuss_the_develop
ment_of_a_plan_to_increase_the_rate_for_summ e r
school_compensation .

FS89-3-1 P

SENATE . REPORT ON PRIORITY LIST FOR FRINGE BE~EFITS
The Wel£are Committee presented a prioritized list
of fringe benef i t requests of the faculty.
Based
on a survey of the faculty, the list included
changes to the state retirement plan along with
increases in life insurance and tuition waivers
for faculty dependents.
The_Provost_and_Ad min i s
tration_have_received_the_report .

FS89-3-2 P

RESOLUTION ON FACULTY PARTICIPATION IN THE EVALUA
TION OF ACADEMIC ADMINISTRATORS
Adding to current policy on evaluation of academic
administrators , the resolution calls for admin i 
strator responsible for evaluation to identify the
number and distribution of faculty for review of
an academic administrator and to then allow th~
faculty to elect their representatives and for a
summary report ' to be provided to the faculty.
The_Provost_will_use_facult~_input_in_evaluating
deans . __ With_regard_to_the_Provost's_evaluation.
1

Attachment F

SMOKING POLIC'f
It is the responsibility of Clemson University to provide a
safe and . healthy · environment as possible for its students,
faculty, staff, and visitors.
In an effort to achieve this
goal, the following policy is adopted:
I. It will be the responsibility of the Deans of the various
colleges or the senior administrative official in the area
to designate in each building specific areas and/ or
offices as smoking areas.
II. Smoking is permit~ed:
A.
In enclosed offices only when occupied by one
employee and that employee permits smoking .
B.
In sp~cific designated areas.
Signs shall be
conspicuously placed to identify the area as a
11
Smoking Permitted" area.
III. Smoking will be prohibited in:
A.
Common
areas
such
as
lobbies,
classrooms,
auditoriums, conference rooms, labs, open of fi ce
space, hallways, and general enclosed areas.
·B.
All areas where flammable liquids, gasses, oxygen, or
other flammable materials are present.·

'

MINUTES
FACULTY SENATE
SEPTEMBER 12, 1989
1. Call_to_Order.
order at 3:30 p.m .

President Halfacre called the meeting to

2.
Special_Order_of_the_Da~.
President Halfacre introduced
Mr. Nick Lomax, Vice President for Student Affairs, who responded
to questions provided him prior to the meeting and questions from
the floor.
What_is_being_done_to_avoid_the_regularl~_recurring
"surprise"_of_unexpectedl~_large_enrollment~_and_what_can_be_done
to_minimize_the_impact_of_large_enrollment_on_our _ facilitie s?
Mr. Lomax:
The goal for this year's freshman class wa s
2600-2800, and 2900 students enrolled.
This is approximately 15
more students than enrolled last year .
As early as April it
became apparent that some new factors would influence the size of
the freshman class; for example, the Clemson Scholars Program
brought in approximately 50 more students, and offering on-campus
housing to more freshmen generated an increase in en rollm ent.
There was also an increase in applications.
It is possible to reduce the size of the freshman class . If
the freshman class is decrea sed by 300 students, it must be
determined which colleges will be decreased accordingly.
Mr.
Lomax added, "Someone e lse will have to give u s that decision.
We will handle the mechanics."
Has_an~_consideration_been_given_to_starting_activities_for
freshman_a_few_da~s_before_the _ arrival_of_the_rest_of_the
students?
Mr. Lomax :
We can see some desirability from a programming
standpoint to bring in students early.
There are problems in
opening up residence halls and monitorins which students can come
in earlier than others.
The summer schoo l session ends one wee k
before the star t of the fall session, and it would be very
difficult to get housing ready in time for students arriving
early.
1
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Has_an~_consideration_been_given_to_prohibiting_freshmen
from_pledging_fraternities_and_sororities_during_their_first
semester?
Mr. Lomax:
We recognize there are some negative aspects of
the Rush Season, but we still feel the Greek system is an asset
to the University.
The staff in Student Development is
monitoring problems related to sororities and fraternities, and
utilizing student leaders and faculty advisors to prevent
students in these organizations from becoming involved in
undesirable activities.
Has_an~_consideration_been_given_to_making_regular_class
attendance_a_condition_for_participation_in_athletic_events?
Mr. Lomax:
If a student athlete has less than a 2.0 GPR or
that athlete is a freshman, he is require d to be involved in a
tutoring program.
The academic advisors to the athletic program
check with faculty, and many faculty are very cooperative in
letting those individuals know whether or not the students are
attending classes.
At_the_present_time~_the_ps~chological_counseling_services
ma~_refuse_to_counsel_a_foreign_student_because_the~_disclaim
knowledge_of_the_student's_culture. __ What_is_being_done_to
provide_foreign_students_with_the_same_ps~chological_services_as
native_students?
Mr. Lomax:
Clemson does not have a policy that gives the
counseling staff in Redfern or in the Counseling Center an option
as to the counseling of international students .
Occasionally
assistance is needed in counseling students from different
cultures .
At the Counseling Center there is a staff member who
concentrates in this area.
Anyone knowing of an international
student being refused counseling is requested to contact
Mr . Lomax .
The_recent_Resolution_on_Fike_Center_uniform_service_called
for_fair_and_eguitable_costs. __ A_report_assessed_these_costs_as
approximatel~_$15_per_~ear~_based_on_data_from_the_operation_of
the_center . __The_Recreation_Director~_without_resource_to_data~
developed_an_ad_hoc_estimate_of_!50_for_the_costs_of_uniform
service._ ... lt_seems_that_the_adoption_of_the_ad_hoc~_unsupported
estimate_was_done_arbitraril~-b~_the_Vice_President_for_Student
Affairs . __ ... Please_comment.
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Mr. Lomax replied, "I would defend my decision . . . . I thi nk
Dr. Pope is an outstanding Direct o r of Intramural Programs.
He
did a study; he made a recommendation to our office." The
recommendation was carefully considered, and the $50.00 fee for
uniform service was approved.
Mr. Lomax said the Recreation Advisory Committee should
review the issue through the year.
The first year's experience
should provide some good data to be evaluated at the conclusion
of the year.
If at any time during the current year the
Recreation Advisory Committee wants to make a recommendation to
the Office of Student Affairs, it will be given careful
consideration.
The_Vice_President_for_Student_Affairs_makes_some
appropriations_which_have_impact_on_the_"education_of_the_whole
person." __ For_example.... _the_Universit;y's_sUJ?I?Ort_for_the_Concert
Series_comes_through_the_Office_of_Student_Affairs. __ Since
virtuall;y_no_one_on_the_staff_of _S tudent _ Affairs_has_an;y_dir ect
educational_background_for_such_evaluations.... _do_;you_seek_counsel
for_such_evaluations?
Mr. Lomax:
The Office of Student Affairs has not been
involved in allocations for the Concert Series for the past three
years.
When the Department of P erf orming Arts was formed, the
Concert Series were put under that department.
Please_summarize_the_responsibilities_of_;you r_)?ositi on.
Mr. Lomax:
The responsibilities of the Office of Student
Affairs covers three major offices:
Admissions and Registration,
the Dean of Students, and the Dire c tor of Athletics.
Mr . Lomax
said, "Our mission is to support in every way we possibly can the
academic programs of the University and to assist the students
and assure their success through all the services and programs
you heard me describe."
Mr . Lomax provided the Faculty Senate with the
organizational chart of the Division of Student Affairs
(Attachment A).
Wh;y_was_the_Rugb;y_field_changed_from_general_parking_to
IPTAY_parking_for_football_games_and _ did_the_change_in
d e signation_go_before_the_Traffic_and_Parking_Committee?
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Mr. Lomax:
To my knowledg e the use of any athletic field
for parking has not gone before the Traffic and Parking
Committee.
I acknowledge that the change in designation had
created concern by the University community and others attending
football games.
You_mentioned_that_the_Greek_s~stem_is_an_asset_to_the
Universit~. __ How_do_~ou_justif~_that_in_terms_of_segregation
within_the_Greek_s~stem? __ Do_~ou_have_a_Eroblem_with_that?
Mr. Lomax:
I have problems with any group on the campus
that is not open to all races.
While the University has strong
black sorority and fraternity groups, there are organizations on
the campus that by composition are not mixed.
The staff in
Student Development is addressing the problem.
There have been
black members in predominately white Greek organizations, but
the number has been smal l .
Universities "walk a very delicate line" with Greek
organizations, and sometimes it is difficult to see the benefits
of these organizations to the institution.
At Clemson, I believe
that the leadership of the Greek organizations strives toward
making a contribution to the University and the community.
Any
student organization that does not abide by the rules of the
governing boards or those of the administration could incur
penalties that would include withdrawal of their charter .
How_much_has_~our_staff_grown_in_the_last_several_~ears?
Mr. Lomax: "I cannot tell you if you want to know a
percentage.
I believe if you made a comparison of Clemson with
similar institutions, you would find that the Student Affairs
staff at Clemson has not grown as much as it has at other
Universities." He added , "We want to continue to provide the
personalized treatment and support services and programs that I
think Clemson students demand.
We have increased the numbers,
but hopefully retained the high quality of student services and
programs."
When_decisions_are_made_about_increasing_enrollment~_are_~ou
working_with_the_cit~_on_the_effect_of_that_increase_on_the
infrastructure?
Mr . Lomax: The joint City-University Ta sk Force was
developed about three years ago, and the lin es of communicati on
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are open. The city is aware that the University has been growing.
Like the University, sometimes the city has to adjust to growth
rather than plan for growth.
Wh~_has_there_been_so_much_interest_in_off-cam£us_housing?
Mr. Lomax :
While I believe in on-campus housing, a decision
had to be made to solve a problem and something had to be
sacrificed.
The living/learning environment in Johnstone Hall
has been a problem for many years.
The time has come to bring
Johnstone Hall up to the quality that is expected at the
University.
If the program continues to work and juniors and
seniors continue to live off campus, the project can be
accomplished.
3.
Ap£roval_of_Minutes.
were approved as distributed .
4.

The Minutes of August 8, 1989,

Committee_Reports

Polic~_Committee.
Senator Luedeman reported the
Association of Department Heads has suggested changes in the
policy proposed last year by the Faculty Senate on the evaluation
of department heads.
At the next meeting of the Faculty Senate,
the Policy Committee will submit a revised policy on the
evaluation of Department Heads.
The committee has considered the merits of the department
head versus the chair.
It would appear that the department head
system works well in some departments, but is not satisfactory in
others.
The Policy Committee will meet at 3 p.m. on Tuesday,
September 26, Room E-202, Martin Hall, to hear concerns related
to this issue.
Senators and other Faculty are enco uraged to
participate in the meeting.
The treatment of visiting faculty and the problems of
administrative growth continue und er consideration by the Policy
Committee.
The committee will also consider whether all
decisions with regard to parking should go through the Traffic
and Parking Committee .
Research Committee.
Chairman Young presented the
report of the committee (Attachment B).
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Scholastic_Policies_Committee.
Chairman Kosinski
discussed the report of the committee included with the agenda
packet . (Attachment C).
Welfare_Committee.
Senator Harris, on behalf
Chairman Kennedy, presented the report of the Welfare Committee
(Attachment D)
b.

Universit~_Commissions_and_Committees.

Senator Kosinski reported the Commission on
Undergraduate Studies is considering changes in the exams
schedule and received a progress report on the publication of the
exam schedule with the registration booklet.
The commission
discussed the implementation of the Continuing Enrollment Policy,
which has been signed by President Lennon.
Senator Kosinski said Dr. George Carter reported to the
commission on the success of the Scientific and Technology
Enrichment Program (STEP).
In the first year there was an
increase over the predicted GPR's and a satisfactory retention
rate of students in the program.
Senator Kosinski reviewed "Tentative Problem List Associated
with Increased Enrollment, 1989" (Attachment E).
The report was
submitted to the Academic Council on September 4.
5.
President's_ReEort (Attachment F). Oral Remarks:
President Halfacre said a final report on funds for salary
adjustments will be received in October.
It appears the average
pay increase for faculty will be approximately 7%. It is expected
the Classified Staff will receive an average increase of 6.2%.
Deans, directors, department heads, executives, and other
unclassified employees will average 6 . 5%.
Bonuses approved by
the State Legislature will be received December 8.
President Halfacre expressed appreciation to Senator Hogan,
of the College of Architecture, for the loan to the Faculty
Senate Office of a print of a submission for the Academia Bridge
portion of the Bienalle Competition in Venice, Italy.
Senator McGuire expressed concern that, due to the STEP
program, it would appear the University has had a dramatic
increase of students making below 800 on the SAT.
President
Halfacre will requested Dr. Skelton, Vice President for

7

Admissions and Registration, to identify the number of STEP
students and Clemson Scholars in the various colleges.
6.

Old_Business

a.
Resolution_on_Selling_of_Complimentary_Textbooks.
Senator Luedeman, Chair of the Policy Committee, presented the
resolution from the Committee.
There followed discussion on the definition of
"unprofessional conduct" and problems related to the sale of
complimentary textbooks.
Resolution on Selling of Complimentary Textbooks
(FS87-9-1 P) (Attachment G) was approved.
b.
Resolution_on_Compen s ation_Beginning_Date.
Senator
Luedeman presented the resolution from the committee .
He removed
from both flgaQlyg~ the phrase, "be allowed to." President
Halfacre accepted the deletions as editorial changes.
Senator Kosinski moved to delete the third Whereas as
follows:
"Whereas, The failure to honor this commitment has
caused morale problems within the faculty;" Senator Ryan
seconded.
The motion carried .
The Resolution, as amended , on Compensation Beginning Dat e
(FS89-9-2 P) (Attachment H) was approved.
c.
Report_from_ad_hoc_Committee_to_Study_Faculty
Senates_at_Other_Universities .
Senator Dunn said the committee
is receiving input from past Faculty Senate Presidents and
Standing Committee Chairs regarding a questionnaire to be mailed
to various universities.
Any Senators having items for the
questionnaire are requested to contact Senator Dunn.
d.
Report_on_gifts_to_the_Centennial_Professorship.
Senator Dunn reported gifts in the amount of $44,647 to the Fund
for the Centennial Professorship.
7.

New_Business
a.

Report_on_the_Progress_of_Investigation_of_Possible

Violations_of_NCAA_Rules.
Presid e nt Halfacre introduced former
Faculty Senate President Joe Mullins, Chair of the Clemson

8

University Panel.
Dr. Mullins said his remarks would not be in
the form of a progress report. Cooperation with the NCAA means
keeping all findings confidential.
Therefore, the panel will
make no progress reports or give out any information.
He expressed appreciation for the excellent work of the
other members of the panel, Ben Anderson, Almeda Jacks and Cecil
Huey, and for the complete cooperation of the administration in
providing all information requested by the panel.
Dr. Mullins asked Faculty Senators for help by reporting any
violations of NCAA as many violations occur in academics.
b.
Facult~_Rights_and_Tenure_Teleconference.
President Halfacre said that the Clemson Chapter of the American
Association of University Professors has asked the Faculty Senate
to join in sponsoring and publicizing the teleconference to be
broadcast on October 11 .
Discussion followed regarding the
Senate's need for more information before agreeing to cosponsor
the teleconference.
Senator LeBlanc moved that the Senate help to publicize the
teleconference but not cosponsor the program because full
information is not available at this time.
Senator Dunn
seconded.
The motion passed unanimously.

Senator Murr requested that parking problems related to the
closing off of the Rugby field before football games be referred
to the Welfare Committee.
Senator Luedeman suggested the is s ue
be referred to the Policy Committee to enable a possible
University policy requiring that all matters related to parking
and traffic go through the Traffic and Parking Committee.
The
Senate agreed to refer the issue to the Policy Committee.
President Halfacre requested members of the Faculty Senate
to submit nominations for the Selection Committee of the
Centennial Professorship not later than September 25
(Attachment I).
President Halfacre announced that Provost Maxwell and Vice
President Larson will participate in the meeting of the Faculty
Senate on October 10 under the Special Order of the Day.
Questions for Dr. Maxwell and Mr. Larson should be sent to the
Faculty Senate office or to any member of the Executive/Advisory
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Committee of the Faculty Senate not later than September 28.
Senator Ryan requested that follow up questions be allowed under
the Special Order of the Day.
The Senate was in agreement,
provided time limits are observed .
Senator Gaddis expressed concern regarding the two - hour
mandatory meeting on the insurance program for persons being
reenrolled.
He asked that a representative of the Senate contact
the insurance representative and request that the representative
have two hours of information before requiring Faculty to sign up
for two hours of mandatory attendance.

8.

Adjournment.

The meeting adjourned at 5:19 p . m.

?~72~

Kenn e th R. Murr, Secretary

Marga e t Cannon, Staff Secretary
Members absent :
W. J. Kennedy, A. Madison (E . Hare attended},
R. Meiners, W. Stringer (Thomas attended).

Attachment A
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Attachment B

RESEARCH COMMIITEE REPORT
September, 1989

Research Committee issues for the 1989-90 year were assessed and agreed upon during the
month of August. The list of these issues has been published in the Clemson Senate
Special, 7 September 1989.
Faculty senators Ken Murr, Eldon Zehr, Bill Stringer, Ed Pivorun and Roy Young visited
the Clemson Apparel Plant in Pendleton, SC on Friday, 25 August 1989. Dr. Chris Jarvis
hosted us for a very interesting tour. This facility is unique in that it brings the University
into a strong partnership with government and industry, both the textile producer and the
manufacturer of state-of-the-art textile machinery. By consignment and purchase, the
facility offers demonstration and training on the latest automated equipment for the textile
industry. Several workshops and training programs are being offered in addition to tours
of a functional, automated plant that is fully operative on Fridays. Although, originally
designated $3 million by the Department of Defense, the Plant has already been allocated
nearly $5 million for a 3-year period. In addition, several research grants have been
received in the College of Commerce and Iitdustrythrough the existence of this facility and
its programs. Approximately 200 guests per month are touring the plant at this time.

Attachment C

September Report of the
Scholastic Policies Committee
The Scholastic Policies Committee met on 29 August. The major
items discussed were curriculum reform, measures which might
ameliorate the recurring student overload of our classrooms and other
facilities, and plus/minus grading.
On curriculum reform, Senator Louderback presented the results of
his survey of the •core" curricula (or absence thereof) in 28 other
institutions (these data were presented to the August meeting of the
Senate). There was general agreement that Clemson's General Education
Requirements need work, and the way the Committee should approach this
thorny problem was the subject of a long discussion. Finally we agreed
that every committee member should submit a list of his/her misgivings
about the present system at the next meeting.
At the Academic Council meeting on 28 August, the President
expressed concern about the number of students who were being closed
out of needed courses. That afternoon, Dr. Jerry Reel convened an ad hoc
committee of registration personnel, student leaders and Senator Kosinski
to recommend ways to avoid this problem and the general overcrowding of
campus facilities. Senator Kosinski reported their conclusions so far to
the committee, and the committee recommended the additional
suggestions on the attached memo.
After a short discuss ion, the committee voted unananimously that
we will not pursue adoption of plus/minus grading this year.

Robert Kosinski
Chairman

Attachment D

MINUTES
FACULTY SENATE WELFARE COMMITTEE
AUGUST 30, 1989
Meeting was called to order at 3:30 p.m.
Present were Senators:
Thompson: Carney; Christenbury; Harris; LeBlanc; and Kennedy,
chair .
Main discussion items were ~he equity raise, health insurance,
tuition benefits for dependents, and the conversion of some sick
leave to annual leave upon retirem e nt .
The next meeting date was set for September 27, at 3:30 p.m. in
the Conference Room (LL3), Cooper Library.
Action items:
Health Care:
LeBlanc, Christenbury, and Carney:
Look at benefits offered
by insurers other than Blue Cross, determine the health
benefits offered by schools comparable to Clemson or by
neighboring states, and determine what items are not
covered by our Blue Cross but g enerally covered by
other insurers.
Harris : Consider what new policy options might be practical
to reduce the maximum amount that a family might pay ,
such as through the use of larger deductibles but no
co-payment.
Leave options:
Carney : Determine the present legislative state of the
25-year retirement option and of the option to convert
some sick leave to annual leave upon retirement .
Tuition relief:
Thompson:
Develop a que s tionnaire or letter to send -to
other states or schools to determine the costs and
benefits associated with faculty/staff dependent
tuition reduction s as appl i ed in other s chool s .
Kennedy:

Discuss above matters with Ron Herrin and Dick Simmons
and invite them to our next meeting.
Disseminate
information on comparative b e nefits . Note : This
material is attached.

Attachment E

TENTATIVE PROBLEM LIST ASSOCIATED WITH
INCREASED ENROLLMENT
1989

1.

There is a distinct feeling in several colleges that the budgeting
process does not adeqoately address the cost of teaching; or
that the priorities of the colleges and/or the upper administration
may not put undergraduate education first.

2.

The overlarge freshman classes over the past three years have carried
the

seriously

Liberal Arts,

impacted

colleges,

and Sciences,)

(i.e.,

Commerce

beyond the margin,

and

Industry,

and to a

extent, Education and Engineering have aiso been impacted.

lesser

-2-

APPROACHES TO HANDLE THE PROBLEM

1.

A smaller freshman class,

recognizing the goals of increasing

minority enrollment and the needs of the colleges that are presently
under enrolled.

2.

Since these enrollment problems seem to have a regularly recurring
feature of Clemson life, rather than routinely using emergency money
to hire temporary instructors, the University should hire additional
tenure-track faculty.

These faculty will build programs rather than

merely solving short-term enrollment crises.

3.

If forecasting is indicating a larger freshman class than expected,
additional money should be available as early as possible, at least
in June.

4.

Consider releasing the schedule of those students who are deficient
but who have not appealed or enrolled in summer sessions by mid July.

5.

Print drop-add procedures in registration booklet and orient all new
students to the process at orientation sessions.

6.

Centralize add-drop through on-line process.

It would be necessary

to develop software that accommodates a waiting list.
should be given to students with incomplete schedules.

Preference

-3-

Amend sophomore literature/humanities requirements to make plain the
fact that these can alternate with each other.

8.

A method must be found to discourage deliberate enrollment of
students in more courses than they intend to take. and to encourage
early drops by students who do over enroll.

9.

Examine summer schedule to see if it can be tightened allowing an
extra day.

-4-

MAJOR AREAS KNOWN TO HAVE BEEN OVERCROWDED

I.

Commerce and Industry
1.
2.

II.

Education
1.

III.

E Graphics - 100 unscheduled
Engr 180 - tight

Liberal Arts
1.
2.
3.
4.

v.

Education 103 - 6 sections short

Engineering
1.
2.

IV.

Management upper division
Accounting - teaching over large classes

English 102 - 33 unscheduled
Sophomore literature now full but there were plenty of seats
at registration unknown because of deletion list. (There is
a policy matter concerning choice from amongst the series).
Advanced Communication - a large number (60-100) in each field
unscheduled
Philosophy 344 - 60 unscheduled

Sciences
1.

3.

Chemistry - 100 unscheduled
Most shifted to 2nd choice
Math Science - teaching 106 in classes of 100 or more
301 - 3 sections short
Zoology - very crowded

4.

Astronomy - 100 unscheduled

2.

Attachment F

PRESIDENT'S REPORT
SEPTEMBER 1989
1 . The Wage and Salary Administration Office has provided the
following preliminary update on compensation for 1989-90 . A
final report will be available in October.
Average pay increase of approximately 7% was allocated to the
faculty as a group.
This required $800,000 of E&G funds and
$472,212 of PSA funds in addition to funds provided by the
legislature for salary increases effective October 1 .
Staff (classified employees) will average pay increases of
approximately 6.2% as a group.
In addition to State increases of
4%, the 6.2% includes $575,000 allocated by the University for
E&G reclassifications and reallocations.
Additional funds from
PSA and auxiliaries will be used to reclassify personnel in these
areas.
Deans, directors, department heads, executive compensation. and
other unolassifed employees will average approximately 6.5% as a
group .
In addition to State increases, the University allocated
$387,394 for these pay adjustments.
All employees will receive a bonus December 8th, $286 for
employees making $20,000 or less annually and $143 for employees
making $20,000 or more annually.
This is not included in the
above averages, and will cost the University approximately
$800,000.
2.
At the Cabinet meeting on August 28, President Lennon
expressed concern about th~ number of students who were being
closed out of courses they needed.
Vice Provost Reel has
appointed an ad hoc committee of registration personnel, student
leaders, and Senator Kosinski to recommend ways to correct this
problem . The results of this committee's findings will be
presented by Senator Kosinski at the Faculty Senate meeting.
3. The attached admissions update was presented by Dean Skelton
at the Academic Council meeting on September 4 (Attachments
A,B,C).
President Lennon stated that enrollment management will
be studied in detail over the next month to provide guidance for
the Admissions Office for the upcoming year.
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4. The Council of Presidents of S. C. Universities, chaired by
President Lennon, has been considering the possibility of adding
quality incentive components to the CHE appropriations formula .
This initiative is an effort to make our funding from the State
not only enrollment driven, but also reflect quality of the
educational services that the University provides .
The CHE is
working with the Council on this approach.
5 . Attached are the sub-committees of the Strategic Planning
Committee (Attachment D) .
6.
Dean Waller was reelected at the Council of Deans meeting
August 21 to represent the Deans on the Faculty Manual Revision
Committee.
7 . The Vending Machine Committee approved funds for the Faculty
Senate breakfast with the Board of Trustees on Saturday,
September 23 at the Clemson House .

Attachment G

RESOLUTION ON SELLING OF COMPLIMENTARY TEXTBOOKS
FS89-9-1 P
Whereas , The selling of complimentary copies of text
materials adversely affects the a c ademic community by increasing
the upward pressure on prices that stud e nts must pay for books,
whether new or used;
Whereas, Such sale of free copies deprives publishers and
authors of rightful revenue;
Whereas, Such sale of free copies reduces the inc e ntiv e fo r
writing and producing quality texts;
Whereas, Such sale of free copies is beneath the stand a rd of
decorum expected of faculty members in higher edu c ation; an d
Whereas, Faculty members sho uld be aware that b ook bu ye r s o n
the Cl e mson Campus are required t o obtain Un i v e rsity p e rmi ss i o n
in order to do business on campus ;
flg~gJygg, That the selling of complimentary copies of t ex t
materials by any employe e of Clem s on Univer s ity is un p rofe ss i o nal
c onduct.

Attachment H

RESOLUTION ON COMPENSATION BEGINNING DATE
FS89-9-2 P
Whereas, The payment of salary adjustment monies for
unclassified faculty will not be effective until October l, 1989;
Whereas, This delay forces the University to break its
promise to adjust faculty salaries upward effective July l, 1989,
for 12-month faculty and August 15, 1989, for 9-month faculty;
Whereas, This delay has left the faculty of Clemson
University further behind their peers in salary;
Whereas, This delay further compounds the difficulties we
already have in recruiting and retaining well qualified faculty;

R~~QlY~Q. That the University pay the salary adjustment
monies to unclassified faculty effective July 1, 1989, for 12month faculty and August 15, 1989, for 9-month faculty; and
fig~Qlygg, That in the future the University pay all salary
increases to unclassified faculty effective July 1 for 12-month
faculty and August 15 for 9-month faculty.

@

Attachment I

CLEMSON
UNIVERSITY
CENTENNIAL

18891989

NOMINATIONS
SELECTION COMMITTEE
CENTENNIAL PROFESSORSHIP

1 . One member of the committee selected from the list of named
professorship faculty.

2. One member selected from a list of faculty having some
administrative responsibility.

3 . I~Q members will be selected to assure that the complete
committee contains a representative from each of the teaching,
research, and service functions of Clemson University .

Please return to Margaret Cannon, Faculty Senate Office,
Room B-2, Cooper Library, not later than Tuesday, September 19,
1989 .

ROOM LLl 1. COOPER LIBRARY • CLEMSON. SOUTH CAROLINA 29G34·5101 • TELEPHONE 803/656 2456

/-

MINUTES
FACULTY SENATE
OCTOBER 10, 1989
1.
Call_to_Order.
order at 3:30 p.m.

President Halfacre called the meeting to

2.
Special_Order_of_the_Da~. President Halfacre introduced
Provost David Maxwell, who responded to questions provided him
prior to the meeting and questions from the floor .
Explain_the_''Performance_Incentive"_program_£resentl~_being
considered_for_use_in_the_formula_funding_of_Higher_Education_in
South_Ca rolina .
Provost Maxwell:
''I do not consider this imminent."
In
some states it was felt by presidents of the institutions that
perhaps performance incentive was a way of securing additional
funding from the legislatures.
In addition, the legislatures
wanted more information to show that the colleges and
universities are doing what they are supposed to do.
This year
the Council of Presidents in this state has become interested in
the topic, and there is also some interest in the Legislature.
The State already has a form of performance funding.
Clemson r eceives from the legislature a certain amount of money
for each student with an SAT of over 1200.
In some states there
are devices which provide increased funding to the institution,
based on a number of ''performance" measures.
Points for
accredited programs, alumni surveys, effectiveness of majors,
etc., result in additional funding.
It would appear that performance funding is not imminent in
this state because by its design the program would permit
comparisons between the institutions. There is opposition to
that occurrence.
At the present time the Commission on Higher
Education is opposed to performance funding.
Who_decides_how_man~_freshmen_are_admitted_each_~ear~_and
how_large_the_Universit~_will_be_allowed_to_grow? __ What_are_the
roles_of_the_Administration_and_the_Colleges_in_this
determination?
1

2
Provost Maxwell: The President and the Vice Presidents set
a target for the size of the incoming freshman class.
The
Admissions Office, with input from others in the Administration,
sets a cut off for projected GPR's that would presumably bring a
freshman class about the size that has been targeted.
The
projected cut offs are submitted to each dean for consideration.
The deans and the Admissions Office arrive at the projected
GPR's.
There is a band beneath the projected GPR's into which
the colleges may dip later if projected enrollment is not being
met . There is also an Admissions Committee with representation
from each college .
Admissions is not an exact science.
One of its most
volatile elements is the yield rate.
That generally runs about
50% . The yield rate, however, has increased by as much as 10% in
one year.
How_man~_special_admissions_are_there?
Provost Maxwell referred the inquirer to the Vice President
for Student Affairs.
How_can_~ou_control_transfers_1from_one_college_to_anotherl?
Provost Maxwell:
Deans control transfers from one college
to another college.
Transfer students from other institutions
historically have been in a residual category.
In the future
transfers may be more important to the University than they have
been in the past.
There is an obligation to some transfer
students.
Some students apply here, are denied admission, but
are given the possibility of transfer if they do well in
specified courses elsewhere.
How_large_will_the_Universit~_be_allowed_to_ grow?
Provost Maxwell:
A firm policy has not been adopted.
If
the University becomes too large, the undergraduate experience
will become diluted.
On the other hand, the mission of Clemson
University as a land-grant, service-oriented institution is
serving all the people in this state .
The Strategic Planning Committee has as one of its thrusts
the quality of the undergraduate experience . A second committee,
comprised largely of students but also including members of the
administration, will pursue that subject and report by the end of
the academic year.

•
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What_steps_are_being_taken_to_give_departments_the_extra
facult~_the~_need_to_cope_with_larger_enrollments?
Provost Maxwell : The question would have been answered
differently several years ago.
Under block funding the college
deans have great latitude in the use of funds, and they are
responsible for hiring their faculty . The colleges get credit
for the additional student credit hours produced.
Therefore, the
block grant does not stay the same from year to year.
Does_the_Universit~_have_an~_plans_to_eliminate_the_weak_
programs_and_redistribute_their_budgets_to_more_productive
P!:Qg!:!!ID§1
Provost Maxwell:
Several years ago a study indicated a
number of programs that should have been eliminated . There was,
however, tremendous opposition to eliminating or consolidating
certain Ph.D. programs.
There has been very little progress in
eliminating the weak programs and shifting those resources to the
stronger programs .
Have _ an~_programs_been_eliminated_in_the_last_five_~ears?
Provost Maxwell :

"Not that I recall."

Would_the_Engineering_Technolog~_Program_ fall_under_that
f~!~gQr~1
Provost Maxwell:
Yes . That was a decision within the
college and was desired by the college .
Are_there_restrictions_on_academic_freedom_with_respect_to
academic _ research_topics?
Provost Maxwell:
"The only ones that I know of, and of
which I would approve, are those that have to do with national
security." There is a time limit within which certain
dissertations cannot be published . That is defensible.
Are_Deans_andLor_department_heads_permitted_to_discourage
research_into_controversial_polic~_areas?
Provost Maxwell:
"They should not be .
We do not agree with
that . .. If anybody is doing it, I would like to know about it."

...
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What_can_be_done_if_such_discouragement_is_suspected_or_can
!2e_documented?
Provost Maxwell :
know about it . "

"If it can be documented .. . I would like to

What_can_administrators_do_if_particular_facult~
publications_or_statements_ma~_interfere_with_fund_raising

gffQ!2!§1
Provost Maxwell:
"We are not here to raise money, and we
have this happen all the time.
We always have somebody whose
view of a leading industry is such that it does not make us
friends with that industry, but I think that is part of the price
we pay.
I do think the person involved ought to be aware of
this . "
In_~our_opinion_what_are_the_advantages_of_a_core_curriculum
for_the_undergraduate_program_at_Clemson? __ Do_~ou_know_of_an~
disadvantages?
Provost Maxwell:
The core curriculum is difficult to
define.
There are a number of mechanical as well as
philosophical difficulties .
It is an excellent idea for all
students to have certain things in common before they graduate,
but the problem lies in our agreeing on what the common core
should be.
What_do_~ou_see_as_the_role_of_the_department_head_at
Clemson_Universit~?
Provost Maxwell:
"That's the fellow who is straddling an
ever-widening ditch."
In many ways that is the most difficult
position in the University because the department head is
sometimes a colleague, sometimes an administrator.
"Ideally he
is one who involves the Faculty in making decisions, but is firm
enough to make a decision that he is authorized to make."
In_small_departments_should_the_department_head_conduct_a
teaching_andLor_research_program?
Provost Maxwell:
It would seem he is conducting a teaching
program as head of the department.
Ideally the department head
should be one of the leading researchers in the department.

I
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In_~our_opinion~_what_is_the_most_effective_role_of_a
facult~_senate_at_a_universit~?
Provost Maxwell:
The role of a faculty senate is to try to
be as representative as possible of the faculty.
"I regard (the
Faculty Senate) as a very valuable institution."
President Halfacre introduced Vice President David Larson,
who responded to questions provided him prior to the meeting and
questions from the floor .
Have_administrative_salaries_at_Clemson_Universit~_been
compared_to_the_21_peer_universities_in_the_Oklahoma_Stud~_as
facult~_salaries_have_been_anal~zed? __ If_so~_how_do_Clemson
administrative_salaries_compare_to_our_peer_institutions'
administrative_salaries?
Vice President Larson:
Yes and no .
Administrative salaries
mean different things to different people.
Mr. Larson said, "If
you are talking to me, it means department heads and above, both
academic and administrative .. . " For academic department heads ,
each year there is a review conducted by the Provost to determine
salary adjustments.
Whatever the justification, the average
raise for the academic department heads and deans cannot exceed
the average raise for the faculty.
The executive compensation program is different; there are
specific salary ranges set. There are approximately 35
individuals in executive comp, 8 of those are the President and
the Vice Presidents. This year the average raise for the
executive comp category was set at 6 1/2%.
A full-blown study
was blocked this year because of that limitation.
The_Chronicle_of_Higher_Education_publishes_average_salaries
of_department_heads_and_deans_in_colleges_across_the_United
States. __A_comparison_with_the_Facult~_Senate_salar~_surve~_shows
a_discrepanc~. __ If_~ou_have_the_data_available~_could_that_be
made_available_to_the_Senate?
Vice President Larson:
Very little published data is
available on academic department head salaries.
Usually such
salaries are compared to other faculty salaries after removing
any compensation received for the individual's duties as a
department head .

r
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Do_;you_have_that_data_on_the_non-academic_administrators?
Vice President Larson:
The data is in a report Mr. Larson
received some weeks ago published by the University of Arkansas.
The faculty committee should have a copy of the report.
If not,
Mr . Larson .would be happy to provide one.
Who_is_responsible_for_keeEing_records_of_college_and
departmental_O£erating_budgets?
Vice President Larson:
There is an accounting printout that
comes out once a month, but it always requires backup records
from the departments .
What_t;yEes_of_budget_informationi_if_an;yi_do_;you_think
should_not_be_made_available_to_SACS_committees?
Vice President Larson:
be made available."

"I do not know any that should not

It_is_correct_that_as_of_Jul;y_li_1989i_the_Athletic
DeEartment_turned_over_the_maintenance_and_reEairs_of_Littlejohn
Coliseum_to_the_Universit;y_Facilitiesi_Maintenancei_and
0Eerations_iFMOl_Divisioni_which_is_funded_b;y_the_Education_and
General_Budget? __ If_this_is_correcti_which_budget_will_Ea;y_for
reEairs_to_the_Coliseum?
Vice President Larson:
Yes, responsibility for cleaning
floors, etc., was transferred to the FMO Division.
It seemed
reasonable that, since the physical plant was getting money for
routine maintenance through the funding formula, they should have
the responsibility for maintenance in Littlejohn . The Coliseum
was built and is funded as a joint-use facility.
It has not yet been determined how repairs to the Coliseum
will be paid.
Mr. Larson added, "When I get all the facts in, I
will make a recommendation to the Vice Presidents."
Would_;you_express_;your_thoughts_on_the_imEact_of_Hurricane
Hugo_on_the_funding_of_Higher_Education_in_South_Carolina_for_the
next_two_;years?
Vice President Larson:
Shortly after the incident, the
State Budget office made a survey of other states that have had
hurricanes and found that in the year of the hurricanes there had
been no loss of revenue.
They also found that the year following
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hurricanes, the revenue loss was not particularly large.
The
State Budget Director says it is not clear how Hurricane Hugo
will impact funding for higher education in South Carolina.
It
does not appear there will be a budget cut in the current year.
Mr. Larson said, "We need to be cautious, but let's not get
paranoid."
What_is_the_average_facult;y_salar;y_for_Clemson_Universit~?
What_is_the_avera~e_classified_staff_salar;y_for_Clemson
Universit;y?
Vice President Larson : Prior to increases the average
salary for full professors was $50,433; associate professors,
$37,712; assistant professors, $33,245.
The average classified
staff salary is $19,312.
How_much_ of_the_budgets_awarded_under_block_budgeting_are
determined_b~_student_credit_hours? _ _
Vice President Larson:
Probably one half.
Does_block_budgeting_Eut_more_or_less_emEhasis_than_the_old
budgeting_s;ystem_on_enrollment_numbers?
Vice President Larson :
Less.
Block funding is only part of
the total budget package.
The University created 25 budget
centers.
The funding for those 25 budget centers is
approximately $80 million, which comes from student fees and
State appropriations.
Another $33 million comes from other
revenu e Clemson generates .
Credit hours is not the only item in
the funding.
A college gets additional money for Honor Stud e nts,
and Ph.D. students, for example .
What_is_the_possibilit;y_of_ returning_at_least_a _ portion _ of
lab_fee s _to_departments_teaching_the_lab_courses?
Vice President Larson:
This is up to the Deans.
the Deans keep the fees; some pass them along.

Some of

ExElain_the_current_administrative_setup_for_the_Universit;y
Bookstore_and_relate_it_to_the_proEosed_changes_in_the_manageme nt
of _ the_Bookstore_at_the_Universit;y_of_South_Carolina.
Vice President Larson:
"In some sense that is a moot point .
USC has made a decision to abolish that new foundation they
created."
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The Clemson University Bookstore until July 1 reported to
the Vice President for Student Affairs.
Now it reports to the
Vice President for Business and Finance .
Last year the
Bookstore had revenues of $4.3 million.
It made a profit of
S62,970 .
In recent years, after retaining some funds for the use
of the Bookstore, profits have been used to fund $50,000 a year
for the Centennial Celebration and to make funds available for
Clemson's capital campaign.
3.
Approval_of_Minutes.
The Minutes of the Faculty Senate
for September 12, 1989, were approved as corrected.
The Minutes of the General Faculty for August 23, 1989, were
approved as distributed.
4.

Committee_Reports

Polic~_Committee.
Senator Luedeman reported that only
one faculty member attended a special meeting of the committee to
discuss the issue of the department head/department chair.
Low
attendance at the meeting leads the committee to believe that
difficulties about departmental leadership are not as widespread
as might have been indicated.
On the issue of the treatment of visiting faculty, the
Policy Committee is awaiting a report from a subcommittee set up
by the Office of International Programs and Services.
The Policy Committee has surveyed deans and department heads
regarding the use of the $50 per faculty member for development.
Use of the funds vary from college to college.
A complete report
will be made at a later date .
Research_Committee.
Senator Young presented the report
of the Research Committee (Attachment A).
Scholastic_Policies_Committee.
Senator Kosinski called
attention to the committee report included with the agenda
{Attachment B).
Welfare_Committee.
The Welfare Committee is studying
summer pay restrictions and expects to present a resolution to
the Faculty Senate in a subsequent meeting.
The committee has
withdrawn a proposed resolution on parking for athletic events in
favor of a resolution to be presented under new business by the
Policy Committee.

r.
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Senator Harris presented an analysis of faculty benefits
(Attachment C) . He added the State has a policy of paying only
for single coverage . Family coverage is paid exclusively by the
employee.
This puts State employees at a disadvantage.
The only
other area in which South Carolina deviates from other states has
to do with what constitutes customary charges.
The State
contract holds Blue Cross and Blue Shield to the Health Insurance
Association of America (HIAA) compensation schedule, which is
basically a survey of physicians' costs on fees and services.
This information is one year out of date in medical costs
increase by approximately 15% a year .
Hence, employees will
often be required to pay both the 15% co-insurance and a 15%
price increase (30% of the bill). This policy is mandated by the
Legislature not Blue Cross/Blue Shield, which only administers
the plan according to the State contract.
Senator Kennedy called attention to "South Carolina State
Employees Association 1990-91 Legislative Program Proposed"
(Attachment D).
Senator Carner reported that a committee of the
Senate is expected to reintroduce to the State Legislature a bill
with regard to a 25-year retirement benefit for state employees .
5.
President's_Report.
President Halfacre called attention
to the President's Report included in the agenda . (Attachment E).
6.

Old_Business

a.
Update_on_contributions_to_the_fund_for_the
Centennial_Professorship . Senator Dunn reported an anonymous
gift of $10,000 in the name of the Board of Trustees to the fund
for the Centennial Professorship.
The fund now has $54,647
toward the goal of $100,000.
b. Approval_of_Selection_Committee_for_Centennial
Professorship . President Halfacre reported the Executive/
Advisory Committee of the Faculty Senate has nominated the
following Faculty for membership on the Selection Committee for
the Centennial Professorship:
Professor Larry Bauer, Professor
Elizabeth Galloway, Dean Robert Waller, Professor MaryAnn
Reichenbach, and Professor James Goree .
Senator Young moved approval of the Selection Committee for
the Centennial Professorship . The motion was seconded and passed
unanimously .

I
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c.
Recommended_Procedures_for_the_Evaluation_of
DeEartment_Heads.
On behalf of the Policy Committee, Senator
Luedeman presented and moved adoption of "Recommended Procedures
for the Evaluation of Department Heads" (Attachment F). Senator
Luedeman stated the major change from current procedure is
contained in Item 3, "The Dean shall summarize these views in
reports to the Department Head, the departmental advisory
committee, and the Provost."
On inquiry from Senator Murr, Senator Luedeman stated the
proposed recommended procedures would be forwarded to the Provost
and the Faculty Manual Committee.
There followed full discussion of concerns regarding the
release of Dean's summary to the departmental faculty.
President Halfacre asked if the Senate had objection to
comments from guests.
There being no objections, President
Halfacre recognized Professor Jerry Trapnell, Chair of the
Executive Committee of the Organization of Academic Department
Heads (OADH).
Professor Trapnell said that in a letter last year
to Faculty Senate President Ron Nowaczyk, the Organization of
Academic Department Heads recommended that reporting to the
faculty advisory committee be deleted.
The current
recommendation of the OADH is the same.
The organization does
not believe the department heads deserve different treatment than
other personnel at the University with regard to evaluations.
Senator LeBlanc moved to amend Item 3 to include only the
first statement and in Item 4 to delete the last statement to
read only, "The results of this evaluation should be made
available to the Department Head." The motion was seconded.
Senator Young asked if Senator LeBlanc would be willing to
restore a portion of the second statement in Item 3 to read as
follows:
"The Dean shall summarize these views in reports to the
Department Head and the Provost." Senator LeBlanc and the
seconder accepted the reinstatement.
The amendment to the Recommended Procedures for the
Evaluation of Department Heads was approved.
Senator Hare moved to change Item 1 to read, " ... beginning
with the fifth year of his or her administrative service to the
University, and continuing every !bird year thereafter." The
motion was seconded.
The amendment passed.
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The amended Resolution on Recommended Procedures for the
Evaluation of Department Heads (FS89-10-3 P) (Attachment G) was
approved.
7.

New_Business.

a . Resolution_on_Pa~_Raises_for_Classified_Emplo~ees.
Senator Kennedy submitted a substitute resolution (Attachment H),
stating the substitute makes a stronger statement than the
resolution included with the agenda . Senator Luedeman seconded .
There followed full discussion regarding the issue of a cost-of
living increase equal to inflation; the matter of morale among
classified staff ; and the fact that, while the proposed
resolution is intended to benefit classified staff, it speaks of
State employees .
Senator Christenbury moved to amend the substitute
resolution to comply with the Resolution on Pay Raises for
Classified Employees as circulated with the agenda . The motion
was seconded and after discussion was passed . The Resolution on
Pay Raises for Classified Employees as amended (FS89 - 10-1B P)
(Attachment I) was approved .
Senator
b . Re s olution_on_Parking_for_Athletic_Events.
Luedeman presented the resolution on behalf of the Policy
Committee and moved adoption. The Resolution on Parking for
Athletic Events (FS90-10 - 2 P) (Attachment J) was approved.
8.

Adjournment.

The meeting was adjourned at 6:06 p . m.

~tf~

Kenneth R. Murr, Secretary

~7.~f(~ecretary
Members absent : Carney (Bryant attended), D. Graham, A . Madison
(Hare attended), R . Marion (R. Hefley attended), W. Stringer,
T . Tisue.

Attachment A

RESEARCH COMMITTEE REPORT
October 10, 1989
The Faculty Senate Research Committee met on Friday, October 6,
1989 in 104 McAdams Hall. Attendees were Joe Hammond, Russ Marion,
Ed Pivorun and Roy Young. Visitors were Jay Gogue, Vice-President
for Research, and Bob Gilliland, Director of Emerging Technologies
Development and Marketing and Special Assistant to the President.
Dr. Gogue discussed administration of the URGC (formerly OUR) and
Provost Awards with the committee.
About $80,000 annually are
available for these awards from a grant made to Clemson in the
1940's. The only stipulation for these funds is that they be spent
to support research. currently, approximately 20 awards of about
$2,000 each are being given twice a year to beginning faculty or
to faculty trying to redirect their research.
A non-peer review
selection procedure is being followed.
The selection committee
consists of one representative from each College.
Twenty
recipients are chosen from approximately 125 applications each
semester. Because of the large number of small awards, half time
of one employee is required to account for expenditures. Dr. Gogue
is concerned that an inordinate amount of time is being required
for preparation, review, selection and administration of these
internal awards under present procedures.
He has requested the
Faculty Research Committee to study alternatives and to give him
counsel. Ideas discussed included the following:
* Divide funds equally among new faculty only;
* Divide funds among Colleges proportional to research FTE's
to be spent for research as agreed upon by the College's
faculty;
* Give to underdeveloped research Colleges to be used to
build their research programs;
* Allocate to graduate students as supplements to their
research projects;
* Combine URGC and Provost Awards into awards of about $4,000
each.
On behalf of Bill Geer who was unable to attend, Dr. Gogue informed
the committee that more federal grants are "requiring applicant
organizations to establish an administrative process for reviewing
reports of scientific fraud and to report ... any investigation of
alleged scientific fraud that appears substantial ... " Last year's
Faculty Research Committee studied this issue and concluded that
it is not necessary to have a standing committee on research
misconduct, but rather that appropriate ad hoc committees could be
formed as needed for each particular case.
Dr. Gogue also told us that he is teaching a 1 credit course on a
pass-fail
basis
this
semester
under
the
title
Research
Grantsmanship.
The course was requested and arranged by a group
of interested graduate students. It is being offered through the
Liberal Arts College at the 800 level. He also passed out copies

of an attractive new brochure from his office entitled "Research
for the Second Century - Clemson University."
Bob Gilliland discussed 'ongoing efforts through his Office of
Emerging Technology to establish links with private research and
technology development companies for technology ~ransfer and
demonstration. It is hoped that this kind of linkage might -enhance
Clemson University• s potential for attracting major government
funding in other projects similar to the Clemson Apparel Plant in
Pendleton.
Joe Hammond reported that responses from a survey by Colleges
concerning allocation of indirect costs from grants have been
received from all except two colleges.
These should be received
before our next meeting.
John Ryan submitted a written report concerning his visit with Joe
Boykin, Libraries Director, relative to holiday services. Do-it
yourself searching is now available 4 days of every week this year
with the exception of 3 days during the week of December 24-30,
1989. During inter-session periods, the library will be open until
8:00 pm on at least 2 weekday nights and on Saturday and Sunday.
Do-it-yourself searching will be available on these weekday nights
after 6:00 pm and on Saturday and Sunday. The addition of a second
computer for on-line searching will cost about $75, 000 a year,
which is probably cost prohibitive at this time.
Russ Marion handed out procedures for accessing an on-line database
of information about grants offered through the University Research
Electronic Bulletin Board. This service includes general research
news, a listing of grant opportunities, update of campus events,
a list of recent awards and sample conferences.
The next meeting of the Research Committee is scheduled for 2:00
pm, November 3, 1989 in 104 McAdams Hall.
Roy Young, Chair

Attachment B

Scholastic Policies Committee
Report of the October Meeting
Robert Kosinski, Chair

The Scholastic Policies Committee met on Septembe~ 26. The main
items discussed were the General Education Requirements (GER) and
changing the first drop date.
It was agreed that the (very worthwhile) purpose of the General
Education Requirements is to ensure that a student receives a general
education in addition to training in a specialty. Many of the courses in the
current Requirements seem to be highly inappropriate for this mission ,
and have apparently been included to satisfy various departmental agenda s
rather than a General Education agenda. After much discussion . we
decided to recommend:
a) that rather than being a detailed listing of courses, the GER
should be simplified to a listing of major areas (humanities, sciences .
etc.) with a set of rules determining which courses could be included in
each area;
b) that the GER be limited to courses which:
1. are designed as an ·overview of a subject rather than a
specialized course for majors;
2. are 300-level or below;
3. are open to a wide variety of students because they do not
have extensive prerequisites or corequisites;
4. are not restricted to students from a particular major and
required for that same major.
Senator Kosinski will present these ideas to Dr. William Steirer,
the chairman of the University Curriculum Committee subcommittee
which is dealing with the GER issue, and we will proceed with our
consideration of this issue after his input has been received .
Senator Steiner presented the attached suggestions on moving the
first drop date to one day before the last add date. This would allow
students to add courses after spaces had been freed up by students who
had dropped them. Senator Steiner will prepare a formal resolution and
we will debate it at our next meeting.

MEMORANDUM
SCHOLASTIC POLICIES COMMITTEE
FROM:

P. ALSTON STEINER

DATE:

SEPTEMBER 26, 1989

SUBJECT:

MOVING DROP DATE FORWARD

The sub cOITUllittee proposes the following considerations for
the scholastic policies cOlnJT'littee to consider .
1.
Leave the second drop date as it is currently placed, n..imely
at a time that is the beginning of the last five weeks of a full
semester (excluding swruner school>.
2.
Change the first drop date from the current time of four weeks
into the semester to an earlier date of one week into the start of the
semester.
This would have to also allow adding classes one day after
this drop day. The reason for this change is so as to allow students
who eventually drop classes that are completely filled to not prevent
other students frOITI getting into those filled classes. In particular,
this fall semester there were lots of classes completely filled for
inco,ning fresh.men that are now not at all filled since we are past the
first drop date.
3.
Discuss the handling of the allowed limit of 14 hours maximum of
W. Report has i t that they will count a full course as a W if say 13
hours of the 14 have been used. It should be interpreted just as
worded in the catalog.

At t achment C

STATE HEALTH BENEFIT SURVEY
1988/1989

.

1989
Employee Only
Coverage Paid
By Each

1988
Percent of Total Cost Paid by State

Employee Only

Employee and

Design
of

Deductibles

*Maximum Out -Ot
Pocket to Empl oy r~

State

State

Coveraae

Family Coveraae

Plan

Alabama

$177.50

100%

58 .u

Basic at 100%
plus
Maj. Hed. at 80%

$100
per
Adm.

other

North
Carolina

\.lest
Virginia

.

Florida

Texas

Virginia

$113.50
proposed

$98.40
proposed

J97 . 79

$94 . 49

$92.00

HOSP.

Other

Sin2le

Famil 7

$100

$500

Sl . 5C· ::i

all

100%

41. 7%

Comprehensive
Ded. plus 60%

$75
per
Adm.

$150
all
other

100%

100%

Comprehensive
Ded. plus 80%

$100
per
Adm.

$150

70 . 6%

100%

100%

59.8%

45.2%

71.0%

Comprehensive
Ded . plus 80%

Comprehensive
Ded. plus 80%

Basic at 100%
plus
Maj. Med . at 80%

Not Report eJ

all

other

$200
per
Adm.

$200

$50
per
Adm .

$200

$100
per
Adm .

$525 per pers or.

$1,500

$) . OL

;

$1,000

$4, 0.

.J

all

other

all

other
$1,000 pe r pe r s,·1

$200
all

other

*Maximum Out-Of - Pocl~et Employ ee Expenses Do Not Include Any Ho spital Or Major Medic al De ductibl e s .
Medi c al Deductibles Are In Addition To The Maximum Out-Of-Pocket Expenses For Insured Employees .

Hos p i tal And Ma jo r

..

Page 2
1989

1988

Percent of Total Cost Paid by State

State

Employee Only
Coverage Paid
By Each
State

Arkansas

$90.00

Georgia

$89.64

+ 16.84

Employee Only
Coverue

Employee and
Family Coverue

Deslgn
of
Plan

89.6Z
69.6Z

70.7%
42. 7%

Comprehensive
Ded . plus 80%

84 . 8%
77 .oz

76.0%
68.5%

Comprehensive
Ded . plus 80%

proposed
Kentucky

South
Carolina

Mississippi

Louisiana

Tennessee

$89.07

$85 . 83

$72 .oo

$75.10

$60.87

lOOZ

41.8%

100%
89.9%

100%

50 . 0%

80.0%

50.5%
46 . 3%

.

44.5%

so.oz

80 . 0%

Deductibles
HOSP,

Comprehensive
Ded. plus 80%

Comprehensive
Ded. plus 80%

Basic at lOOZ
plus
Haj. Med . at aoz

Other

$4 , 000 per per ~o~

$100

(Combined)

$100

$150
all

per
Adm .

Comprehensive
Ded. plus 80%
Basic at 100%
plus
Maj. Med. at 80%

*Maximum Qu,.
Pocket to Emph.,
Fami\.v
Sin!Z,le

$1,200

other
$400

$1,500

Room and Board - - R & B
Semi Private Room -- SP

$3.S o.J

(Combined)
$150

$100
all

per
Adm.

other
$100

Plan A--No Max .
Plan B--$1 , 00 0
per person
$1,000

$3, 01) ·_)

$1,000

$3 ,0u }

(Combined)

$300
all

$25

per day
f.i.rst 5
days
none

other

$1,000 per pers oa

$150

Haj.
Med .

Code Key Abbreviations
Hospital -- Hosp .
Deduc tible -- Ded .

$3. QI):.,

Admi ssion -- Adm .
Hajor Medica l -- Maj. Hed.

Maximum - - Hax .

Attachment D

South Carolina State Employees Association
1990-91 Legislative Program
Proposed
Pay Program
SCSEA supports the state employee pay plan proposed by the General
Assembly/Governor's Pay Committee, which includes:
1.
a cost-of-living increase equal to inflation
2.
fixed performance pay increases of 2% (meets
expectations), 3% (exceeds expectations), and
4% (substantially exceeds expectations)
3.
1/2% of state payroll as bonuses for employees
who provide exceptional service
Also, SCSEA requests establishment of an oversight committee ~o ensure
uniform implementation of the pay plan.
Health Insurance
1.
2.
3.
4.
5.

change the shared cost ratio from 85/15 to 90/10
reduce out-of-pocket maximum cost from $1,500 to $750
request the state to pay more toward the health insurance
program, particularly for family coverage
reinstate the drug card program
review the Medi-call program

25-year Retirement
Request that a retirement benefit be available to state employees
after 25 years of service
Mileage Reimbursement
Re~est an increase in mileage reimbursement to 24 cents a mile
Insurance
Request that vision care and hearing aid benefits be added to the
state health insurance plan
Dependent care
Request that the state support a child and elder care program for
state workers
Sick Leave for Retirement Time
Request that the state provide additional service time upon retirement
for unused sick leave
Dental Insurance
Request that adult orthodontic care be included in the state's dental
insurance program

~~

Request that dental insurance funds be usedAfor.dental benefits
Laid-Off Workers
Request that the state provide greater assistance to employees
laid-cff from their jobs

SCSEA retiree Board members will meet prior to the Board meeting to
outline their requests to be added to the Legislative Program.

,.....
Attachment E

SENATE PRESIDENT'S REPORT
OCTOBER 1989
1.
Provost Maxwell has approved an increase in summer
school compensation from 2.75% to 3.0% of the 9-month salary for
each lecture credit hour taught .
This recommendation is sub je ct
t o approval by the Budget and Control Board .
2.
Admission information for 1989 and an enrollment
comparison for undergraduate and graduate students for 1988 and
1989 are attached for your information (Attachment A).
Clemson
made significant progre s s in recruiting minority students this
year .
The freshman class includes 1,947 South Carolinians.
3.
A special thanks is expressed to the Board of Trustees
for the $10,000 contribution to the Centennial Professorship
Fund.
This brings the fund to $154,647 of the $200,000 necessar y
to endow the Professorship.
4.
The Faculty Senate Executive/Advisory Committee elect e d
the following to serve on the Selection Committee for the
Centennial Professorship:
Professor Larry Bauer, Dean Robert
Waller, Professor Mary Ann Reichenbach, Professor James Goree,
and Professor Elizabeth Galloway.
This is subject to approval of the Faculty Senate.
5.
At the Academic Council meeting on October 2. Presid e nt
Lennon encouraged the faculty and staff to work through e xi st i n g
organizations in providing assistance to victims of the Hurri c a ne
Hugo .
He e x pressed appreciation to the faculty who have pr ov i de d
information concerning the economic impact and physical damage t o
our State .
The attached " ~ission Stat~ment" was adopted by the
6.
Board of Trustees at their me e ting on s ~ ptember 2 1, 1989
(Attachment BJ.
The attached Faculty Manual Revisions were
approved at the same meeting (Attachment CJ.
7.
The attached resolution submitted by the Commission on
Classified Staff Affairs on "Staff Participation in Graduati o n ''
was approved at the Academic Council meeting on October 2
(Attachment D) .
Dean Ryan Amacher was elected by the Council of Deans t o
8.
serve on the Univer s ity Salary and Fringe Benefit Committ e e .

Admissions Highlights, 1989
1. Fre$hman Class:

A total of 2899 freshmen enrolled in 1989. This was
the largest freshman class in Clemson history and
represented a 1% increase over 1988.

2. State Residence:

A total of 1947 South Carolinians enrolled in 1989
the largest number of state residents to ever enroll at
Clemson. These students comprised 67% of the freshman
class.

3. Mean SAT:

The mean SAT for this year's class was 1025 (476 V. and
549 M.). The mean SAT for South Carolinians was 1013
and the mean for non-residents was 1050.

4. Decile Rank:

34.5% of the freshmen graduated in the top 10% of their
hi gh school class. 60% graduated in the top 20% and
94% graduated in the top 50%.

5. Minority Enrollment:

A record 277 black freshmen enrolled in 1989 compared
to 161 in 1988--a 72% increase. These students made up
9.5% of the freshman class. Twenty-five black trans
fers also enrolled in 1989, as compared to 23 in 1988.

6. Clemson Scholars:

A total of 151 Clemson Scholars enrolled in 1989.
Ninety-eight or 65% of these were black. Seventy-six
(50%) of the Clemson Scholars graduated either first or
second in their high school class, and 130 (86%) gradu
ated in the top 10%.

7. Advanced Placement: Clemson experienced another record-setting year in
terms of the number of students presenting AP scores,
the number of students receiving credit, and the total
number of credit hours awarded.
Profile of 1988 and 1989
Advanced Placement Scores
1988

1989*

% Increase

Students Submitting One
or More AP Score

1307

1453

11%

Number of Scores Reported

1984.

2127

7%

Number of Scores that were
3 or Higher

1082

1205

11%

Freshmen Receiving Credit

718

835

16%

Total Credit Hours Awarded

6286

7362

17%

*Figures as of September 18, 1989.
8. Transfer Students:

625 transfers enrolled this fall. This figure
represents an 11% increase over 1988.

ENROLLMENT COMPARISON
1988-89
1988
14, 794
,. collegiate Enrollment
1

' . a) Agriculture
b) Architecture
c) Education
d) Engineering
e) Commerce and Industry
f) Liberal Arts
g) Nursing
h) Sciences
i) Forest and Recreation Resources
j) Non-Degree

1989
15,673*

721
653
2,264
3,544
3,619
1 ,512
332
1,545
521
83

790
714
2,304
3 ,688
3 ,822
1,691
381
1,674
516
93
8 34 * *

829 * •

3) Off-Campus
(Institutes, Greenville Tee, MBA at Furman)
4) Undergraduates
Graduates
Males
Females
5) Minority Groups
1) Internationals
2) Blacks
3) Alaskan Native/American Indian
4) Asian/Pacific Islander
5) Hispanic

(5.3%)

6) In-State
.out-of-State

(66%)
(34%)

11,774
3,020

12,467
3,206

8,351
6,443

8 ,819
6 ,854

577
789
17
95
72
9,826
4,968

(6.1 %)

609
956
16
120
97

(67%) 10 .480
(33%) 5, 193

Includes 22 international visitors, as well as, incomplete off-campus enrollment data
*Included in other totals

· ENROLLMENT IN GRADUATE SCHOOL, f'IRST SEMESTER 1989·90 as of 10/2/89

· NON

t:!AJ.O.B
COLLEGE Of' AGRICULTURAL SCIENCES
AGRICULTURE (UNDECLARED)
AGRICULTURAL ECONOMICS
AGRICULTURAL EDUCATION
AGRICULTURAL ENGINEERING
AGRONOMY
ANIMAL & FOOD INDUSTRIES
ANIMAL PHYSIOLOGY
APPLIED ECONOMICS
AQUACULTURE FISHERIES WILDLIFE
ENTOMOLOGY
FOOD TECHNOLOGY
HORTICULTURE
NUTRIT ION
PLANT PATHOLOGY
PLANT PHYSIOLOGY
TOTAL AGRICULTURAL SCIENCES
COLLEGE Of' ARCHITECTURE
ARCHITECTURE (UNDECLARED)
ARCHITECTURE
BUILD ING SCIENCE AND MGT
CITY & REGIONAL PLANNING
VISUAL ARTS
TOTAL ARCHITECTURE
COLLEGE Of' EDUCATION
EDUCATION (UNDECLARED)
ADM & SUPERVISION
AGRICULTURAL EDUCATION
COUNSELING AND GUIDANCE SERV
ELEMENTARY EDUCATION
INDUSTRIAL EDUCATION
READING
SECONDARY EDUCATION (ENGLISH)
SECONDARY EDUCATION [HISTORY)
SECONDARY EDUCATION (MATH)
SECONDARY EDUCATION (NAT SCI)
SPECIAL EDUCATION
VOCATIONAL & TECHNICAL EDUC
TOTAL EDUCATION
COLLEGE Of' ENGINEERING
ENGINEERING (UNDECLARED)
BIO-ENGINEERING
CERAMIC ENGINEERING
CHEMICAL ENGINEERING
CIVIL ENGINEERING
COMPUTER ENGINEERING
ELECTRICAL ENGINEERING
ENGINEERING MECHANICS
ENVIR SYSTEMS ENGINEERING
INDUSTRIAL ENGINEERING
MECHANICAL ENGINEERING
TOTAL ENGINEERING

QEGREE

PROF
l:lAS.I

,,

,,
13

12
22
22
23

10
18

15
16

12
22
0

14

8

10
25
5

33
5

14

7

11

9

9

780

0
2

12
6
4

24

120

7
5
17
105

260

{- 2%)

9

64

12

33
16
156

147

42
1

1

186
87
67
26
13

186

67
67
26
13
7
14
6
30
32

32
32

1 3 11

24

11

24
35

20

479

24
0
0

13

16

31

19

9

20

39
31

15
7

26
74

79

31

36
111

5

l1

41

13
14

56
41

17

69

140

540

4
2
27

( + )7.)

760
62

20

7

24

33
19
7
12
15
9
17

84
12
33
18

14
6
30
780

25

6

27
70
349

(

+ 137.)

( ('VC'O)

ENROLLMENT IN GRADUATE SCHOOL, FIRST SEMESTER 1989-90
NON·
DECREE
c£ OF COMMERCE ANO INDUSTRY
~.:,... ~~MMERCE & IND (UNDECLARED)
ACCOUNT ING
BUSINESS ADMINISTRATION
ECONOMICS
INDUSTRIAL MANAGEMENT
MANAGEMENT SCIENCE
TEXTILE & POLYMER SCIENCE
TE XTILE CHEMISTRY
TE XTILE SCIENCE
TOTAL COMMERCE AND INDUSTRY

20

20

LIBERAL ARTS
ARTS (UNDECLARED)
PSYCHOLOGY

5

LIBERAL ARTS

5

COLLEGE OF NURSING
NURSING (UNDECLARED)
NURSING
TOTAL NURSING

25

COLLEGE OF
LIBERAL
APPL IED
ENGLISH
HISTORY
TOTAL

COLLEGE OF SCIENCES
SCIENCES (UNDECLARED)
BIOCHEMISTRY
BOTANY
CHEMISTRY
COMPUTER SCIENCE
MATHEMAT ICAL SCIENCES
MICROBIOLOGY
PHYSICS
ZOOLOGY
TOTAL SCIENCES
COLLEGE OF FOR & REC RESOURCES
FOR & REC RES (UNDECLARED)
FORESTRY
PAR KS, RECREATION, AND TOURISM
TOTAL FOR & REC RESOURCES

PROF
MAS.I

50
299

349

!:1A.Lt:1S

ms

EDD/
f..1:1.D

21
7
9
37

6
471

(+

214)

54
28
102

5
20
54
28
107

(+

144)

50
50

25
50
75

(+

)44)

11
15
7
66
114
94
38
42
45
432

(+

54)

25
28
6
6
65

11
6
7
26
101
60
22
26

,,
3

9

265

40
13
34
16
16
28
156

14

15

17

3
5
13
18

ill.AL
20
50
299
25
49
7
9

20

25

as of t 0/2/89

10

24

6

17

3
34
40

32

77

(evC'n)

----------------------------------------------------------------------------------------------------------------------------------------------------GRAND TOTAL

888

1044

975

20

502

3429

(+ 9°4)

!
September 21, 1989

INSTITUTIONAL PURPOSE
Clemson University is the scientifically oriented institution of higher
education established by the citizens of South Carolina to preserve, enhance,
interpret, and disseminate the body of human knowledge. As a publicly assisted,
comprehensive land·grant institution, Clemson serves the state, the nation as
a whole, and the international community through teaching, research, and public
service activities.
The original philosophy guiding the university's mission appeared in the
enabling legislation of the Morrill Land Grant Act of 1862, the will of Thomas
Green Clemson which calls for the establishmen~ of a "high seminary of learning,"
and the Act of Acceptance by the General Assembly of the State of South Carolina.
Subsequent broadening of the general mission occurred with the passage by
Congress of the Hatch Act of 1887 , the Smith·Lever Act of 1914, and National Sea
Grant Act of 1966. Further refinements are elaborated in the South Carolina
Master Plan for Higher Education set forth in 1979 by the South Carolina
Commission on Higher Education and through the focus of the Second Century Plan
initiated by the University in 1986.
To fulfill its historic, expanded, and evolving mission, Clemson offers
undergraduate and graduate. programs within nine colleges and a graduate school
to a diversified on·campus student body and to a variety of audiences through
continuing education courses on and off campus. The institution's role within
the State of South Carolina is fulfilled through its mandated thrusts in
agriculture and natural resour~es, architecture, engineering, textiles, basic
sciences and technologies, and through an expanded role which also addresses the
State's cultural and economic needs through emphases in health sciences,
business, education, and the liberal arts.
Clemson University's response co
public service is dynamic and unique. It is reflected through the expertise of
each of its colleges, the S.C. Experiment Station, the Clemson University
Cooperative Extension Service, and numerous regulatory programs which provide
technical assistance, continuing education, technology transfer, and extension
activities commensurate with life in a changing world and a global society.
The fulfillment of Clemson's mission rests, with its faculty, who,
individually, collectively, and in cooperation with all University personnel
gather,
interpret,
and disseminate knowledge;
generate new knowledge
independently and in conjunction with colleagues and students; stimulate creative
thought and expression; foster speculative and critical thought; groom leaders;
initiate progressive change; prepare students to cope with the world as it is,
contribute to developing a better world, and appreciate the interconnectedness
of modern life; and advance the common good by anticipating and devising new
solutions for intellectual, scientific, social, and technical problems.
As stewards to taxpayers, alumni, donors, and students, Clemson University
will husband its resources; engage in strategic planning; implement, direct, and
review authorized programs, modifying goals and operations as deemed necessary;
and assess student, faculty, and administrative performance regularly and in
accordance with norms upheld by both the university's evaluative procedures and
those of appropriate professional societies.

I

This statement will be reviewed annually and may be altered as the mission
of the university evolves.

Faculty Manual Revisions

Faculty Manual Revisions were approved by the Educational
Policy Committee on August 24, 1989 and are submitted to the
Board for approval. These changes are minor and are briefly
explained below.
Expansion of the number of members on the Grievance
Board from five (including two alternates) to seven
(with no alternates).
Expansion of the patent policy so as to include "certain
intellectual properties" -- an attempt to cover such
things as computer software created by faculty members
in instances in which such creations are not eligible
for patents or copyrights.
An animal subject policy -- necessary in securing grant
funds from some sources in instances in which animals
are used in research.
An updating of general information on the Library,
Bookstore, Computer Center, et al.

9/14/89

Commission on Classified Staff Affairs
Resolution CSA2-9-89
•staff Participation in Graduation"
.,·he reas,

All staff holding Masters or Doctoral degrees are invited to
march in graduation exercises; and

whereas,
Staff participation in recent graduation exercises has been
sparse; and
Whereas,
Participation by eligible classified staff in graduation would
increase staff visibility and credibility and would reflect·
staff contributions to academic excellence at Clemson
University; and
Whereas,
Some degree of participation in graduation exercises is
expected of Faculty;
Be It Resolved
That the Commission on Classified Staff Affairs recommends that
the President of Clemson University request the Vice Presidents
to direct their respective Deans, Directors and Department
Heads to encourage
participation in graduation
ceremonies by eligible classified staff employees.

srATUS OF FACULTY SENATE RESOLUTIONS

FS89-3-1 P

SENATE REPORT ON PRIORITY LIST FOR FRINGE BENEFITS
The Welfare Committee presented a prioritized list
of fringe benefit requests of the faculty.
Based
on a survey of the faculty, the list included
changes to the state retirement plan along with
increases in life insurance and tuition waivers
for faculty dependents.
The_Provost_and_Adminis
tration_have_received_the_reEort .

FS89-3-2 P

RESOLUTION ON FACULTY PARTICIPATION IN THE EVALUA
TION OF ACADEMIC ADMINISTRATORS
Adding to current policy on evaluation of academic
administrators, the resolution calls for admini
strator responsible for evaluation to identify the
number and distribution of faculty for review of
an academic administrator and to then allow the
faculty . to elect their representatives and for a
summary report to be provided to the faculty .
Approved_b~_the_President_and_the_Provost_for_the
facult~_to_have_inEut_into_the_evaluation_process.

FS89-3-4 P

RESOLUTION CALLING FOR AN IMMEDIATE INCREASE IN
SUMMER SCHOOL SALARIES
Based on projected income from this summer school
tuition and fees , an increase in summer school
compensation of approximately 17% was requested .
AEEroved_b~_Provost_Maxwell.

FS89-4-2 P

RESOLUTION ON RESTORING FUNDS TO STATE HEALTH
CARE PLAN
The Faculty Senate calls for the restoration
of funds withdrawn from the State Health Care
Plan, plus accrued interest, prior to any
changes in the premiums or benefits being
implemented in the Plan. Resolution_forwarded_to
the_Governor_and_the_apEropriate_members_of_the
Legislature .

FS89-6-1 P

RESOLUTION ON CLOSURE OF OLD SENECA RIVER LAGOON
1

End of Attachment E

2

AND BOTTOM LAND
The Faculty Senate urged the Administration and
the Athletic Department to negotiate with the
Chair of the Faculty Senate Welfare Committee a
mutually agreeable solution to assure public
access to these properties and facilities . Ib~
Athletic_DeEartment_agreed_to_oEen_the_facilities
from_6 : 30_a.m._to_6 : 00_E , m , ~_exceEt_on_weekends
and_during_football_eractice . __ Beginning_ i n_the
SEring~_the_area_will_be_oEen_during_thP._week
until_8 : 00_e.m._and_on_four_or_five_Saturda~
mornings_to_be_6nnounced_in_advance .

RESOLUTION ON SELLISG OF COMPLIMENTARY TEXTBOOKS

FS89-9-l P

The Faculty Senate established that the selling of
complimentary copies of text materials by any
employee of Clemson University is unprofessional
conduct . Aeeroved_b~_President ' s_Cabinet .

RESOLUTION O~ COMPENSATION BEGINNI~G DATE

FS89-9-2 P

The Faculty Senate requested that the University
·pay the salary adjustment monies to unclassified
faculty effective July 1. 1989, for 12-month
faculty and August 15. 1989, for 9-month faculty ;
and that in the future the University pay all
salary increases to unclassified faculty effectiv e
July l for 12-month faculty and August 15 for 9month faculty. The_Provost_aEEroved_making_all
facult~_salar~_increases_effective_Jul~_l_for_l2month_facult~_and_August_15_for_9-month_fa c ult~_ in
all_instances_in_which_doing_so_is_Eermitted_b~
aE~licable_State_lttws~_rulings~_and_r e gulati o n s.

OctobP.r 3,

1989

Att achment F
coMMENDED PROCEDURES FOR THE EVALUATIO~
,:£
OF DEPARTMENT HEADS
·

h Dc:parnnent Head shall be formally evaluated by the Dean every five years,
;:~nning with the fifth year of his or her adminisrrative service to the university, and
co~tinuing every fifth year thereafter.

1.

During the evaluation, the Dean shall personally conduct a review of the Depanment
Head's perfonnance in the following areas of concern:
a. Quality of administration

b.
c.
d.
e.
f.
g.

Faculty relationships
Scholarly activities
Professional visibility
Teaching and curricular development
Progress of the department
Faculty development

The Depanrnent Head shall be asked to prepare and submit to the Dean a written
repon on his or her performance in these areas of concern. The Dean shall issue a
repon on his or her findings and distribute the repon to the Department Head.
3.

During the evaluation process, the Dean shall solicit the opinions of all tenured, and
tenure-rrack (pennanent) faculty and a representative of classified employees in the
department regarding the areas of concern and any other criteria defined by the Dean.
The Dean shall summarize these views in repons to the Department Head, the
departmental advisory committee, and the Provost The depamnental faculty and
classified employees shall be provided a summary of the general outcome of the
evaluation.
-

4.

New Department Heads should receive an informal evaluation within the first two years
of service. This evaluation, by the Dean, should involve a representative sampling of
faculty opinions. The results of this evaluation should be made available to the
Depanrnent Head and the departmental advisory committee.

Submitted by Policy Committee
October 1989
John Luedeman, Chair

I

Attachment G

F£COMMENDED PROCEDURES FOR THE EVALUATION OF DEPARTMENT HEADS
FS89-10-3 P
1.
Each Department Head shall be formally evalua~ed by the
Dean beginning with the fifth year of his or her administrative
service to the university, and continuing ~very third year
thereafter.
2.
Durins the evaluation . the Dean shall pel'sonally condu c t
a review of the Depot •ment Head's performance in the following
areas of concern.
a.
b.
c.
d.
e.
f.
g.

~~ality of administration
Faculty relationships
Scholarly activities
Professional visibility
Teaching and curricular development
Progress of the department
Faculty development

The Department Head shall be asked to prepare and submit to the
Dean a written report on his or her performance in these areas of
c oncern.
The Dean shall issue a report on his or her findings
and distribute the report to the Department Head.
3.
During the evaluation process, the Dean shall
solicit the opinions of all tenured, and tenure-track (perma n ent)
faculty and a representative of classified empl o yees in the
department regarding the areas of concern and any other criteria
defined by the Dean.
The Dean shall summarize these vi e ws in
reports to the Department Head and the Provost .
4.
New Department Heads should receive an infoi•mal
evaluation within the first two years of service .
This
evaluation, by the Dean should involve a representati v e samp l ing
of faculty opinions.
The results of this evflluation should b e
made available to the Department Head.

Attachme n t H

mereas the retention and motivation of classified staff are
~ecessary to the continued function of Clemson University, and
h7hereas the pay raises for classified personnel at Clemson
university have not, during the past two years, included
provisions for merit pay adjustments, and
Whereas the only way remaining to reward classified staff for
outstanding performance is through job reclassification, which is
often not deemed appropriate and which can in any case be done
infrequently for a given position, and
Whereas a cost of living raise for state employees has also been
deemed desirable by past legislatures,
Be it hereby resolved that the Faculty Senate encourages the
South Carolina legislature to divide pay raises to the ela~~ified
employee Iii" of Clem.on Univgr'" i . ~ l : l ~ · 1-ot:ween oost. ei 1 iving
.~d merit. adopt the state employee pay plan proposed by the Genera l
Assembly/Governor's Pay Committee, which includes:
l.

a cost-of-living increase equal to inflation

2.

fixed performance pay increases of 24 (meets
expectations), 3% (exceeds expectations), and
41 (substantially exceeds expectations)

3.

1/24 of state payroll as bonuses for employees
who provide exceptional service

Attachment I

RESOLUTION ON PAY RAISES FOR CLASSIFIED EMPLOYEES
FS89-10-1B P
Whereas, The retention and motivation of classified staff
necessary to the continued function of Clemson University ;
Whereas. The pay raises for classified personnel at Clemson
University have not, during the past two years, included
provisions for merit pay ttdjustments;
Whereas. The only way remaining to reward classified staff
for outstanding performance is through job reclassification,
which is often not deemed appropriate and which can in any case
be done infrequently for a given position;
Whereas, A cost of living raise for state employees has also
been deemed desirable by past legislatures;

fl~aQlY~Q. That the Faculty Senate encourages the South
Carolina legislature to divide pay raises to the classified
employees of Clemson University equally between cost of living
and merit.

Attachment I

RESOLUTION ON PAY RAISES FOR CLASSIFIED EMPLOYEES
FS89-10-1B P
Whereas, The retention and motivation of classified staff
are necessary to the continued function of Clemson University ;
Whereas, The pay raises for classified personnel at Clemson
University have not, during the past two years, included
provisions for merit pay ttdjustments;
Whereas, The only way remaining to reward classified staff
for outstanding performance is through job reclassification,
which is often not deemed appropriate and which can in any case
be done infrequently for a given position;
Whereas, A cost of living raise for state employees has also
been deemed desirable by past legislatures;

R~~Q1Y~Q. That the Faculty Senate encourages the South
Carolina legislature to divide pay raises to the classified
employees of Clemson University equally between cost of living
and merit .

Attachment J

RESOLUTION ON PARKING FOR ATHLETIC EVENTS

FS89-10-2 P
Whereas, The Faculty Manual states that the Traffic and
Parking Committee advises the Vice President for Administration
to the President's Office on ~11 matters pertaining to traffic
and parking;
Whereas, In the past the Athletic Department has consulted
with the Traffic and Parking Committee for approval to dedicate
parking lots for special audiences at athletic events, most
recently for the change in the use of parking on the grass area
behind Earle Hall from public parking to dedicated parking; and
Whereas, The Athletic Department did not consult with the
Traffic and Parking Committee on the change in use of parking on
the practice Rugby field from public parking to IPTAY parking ;

B~§QlY~Q. That the Athletic Department conform to the
Faculty Manual and secure approval of the University Traffic and
Parking Committee before making any changes in parking for
athletic events; and
B~§QlY~Q. That the Athletic Department restore public
parking on the Rugby practice field for football games .
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MINUTES
FACULTY SENATE
NOVEMBER 14, 1989

1.
Ctill_to_Ord e r.
order at 3 : 33 p.m .

President Halfacre called the meeting to

2.
Special_Order_of_the_Da~ .
President Halfacre introduc e d
Colonel Edward Hamilton, Assistant Director, the Strom Thurmond
Institute , who outlined the work of the Institute and answered
qu e stidns provided him prior to the meeting.
What_are _ th e _a c tivities _ of_th e _Strom_Thurmond
Institute~_and_how_do_th e ~ _ ben e fit_Cl e ms on_Universit~ ?
Colonel Hamilton:
The Strom Thurmond Institute is a public
policy research institute associated with Clemson University .
It
is non-profit and non-partisan.
The mission is to help
gove rnment serv e its people better.
This involves identifying
important public policy i s sues and as s embling a multi
disciplinary team from the faculty at Clemson as well as faculty
from other educational institutions in the State in addressing
the problems and presenting policy options .
The Institute has
two compo nents, public policy research and public programs.
The Institute is a part of a larger concept called the Strom
Thurmond Center, which will include the Performing Arts Center
and the Continuing Education Center.
At the local level the Institute has worked for Pickens
County in developing a land-use plan and Anderson County in a
needs assessment survey.
At the State level the Institute has
worked with th e State Water Re s ources Commission to develop a
State water-use policy, for the Governor's office on a
computerized system of rural bus routes, and with the State
Energy Office in updating the energy emergency preparedness plan.
The Institute also is working with the State Development Board to
develop a geographic information system, which will help the
Development Board to attract industry into the State.
At the
Federal level the Institut e has work e d with the Deptlrtm e nt of
En e rgy .
1

2

.

b:,
~

The benefits to Clemson include complementing classroom
by bringing outstanding speakers to the campus, and
111
,~ i 11~ research to the University in which the faculty can

1111

1 r· uction

· ' "" u

1

n v o 1v e d .

If_and_when_Senator_Thurmond_retiresi_will_he_plan_to
l' e r s on al l;y_act i ve_ with_ the_ Institute_ in_Cl ems on?

Colonel Hamilton:
We certainly hope so.
Senator Thurmond
hri ,, unnounced that he is going to run for reelection in 1990.
11
TJ • 1• 1 1fore, it would be another six years at le1:1st before the
S,. , 111 I
•
01· would join the Institute at Clemson.
Tl

What_do_;you_feel_about_the_restriction_on_the_Strom
Inst i tute_of _not_ being_ invo 1 ved_in_academi C_I?rograms? _
1 1
~ - ' \J J ~ - the_Strom_ Thurmond_ Institute_ be_al lowed_ to_par tic iI?a t e_ in
_ ! ' d11yg 1 OI?_spec i al i zed_academi c_I?rograms?

sf

!J l' IJJQ[!d_

Colonel Hamilton:
We do not have a problem with the
~
l 1at we are not a degree-granting institute.
The Thurmond
1 111 1 1
i tute was set up to be a public policy research institute and
6
l•trldic programs institute.
That does not me1:1n that we would be
;v", 1; u to changing our role if the University so desired.
We
Ub ,, f that the Institute complements the academic portion of the
~l v ,, r s ity very well, but the academic program is not our primary
rn1 1,i: ion.
f

b ,.

I

S
In_the_lobb;y_of_the_Thurmond_Institute_are_some_of
~r~U!~r_Thurmond's_papers_espousing_segregation. __ While_certainl;y
7 JJ u _ 1 s_a_part _ of_Strom_Thurmond's_political_histor;yi_it_seems
~~ 11 11 P.!:Qpr i ate_ to_ di spla;y_ these_ i terns_ in_ the_ lobb;y_a t_ the_same
- 1 W~_ Qlemson_is_tr;ying_to_increase_black_enrollment._Please
£!.!11111, ~ !LL..

f '

Colonel Hamilton:

11
I

The Special Collections, located on the

•: t floor of the Strom Thurmond Institute building, are not

I of . the Strom Thurmond Institute but the Cooper Library.
;- · Joe Boykin, Director of the Library, would probably answer
~ 1 1 " question by saying that the Southern Manifesto and the 1948
11 1
'
• i dential Campaign stand out roost c leurly
in Strom Thurmond' s
~ul I tical history.
To eliminate such material would be obvious
Y
I ls omission.
~b

r.

3

What_is_the_funding_base_for_oEerttting_monies_for_the
Strom_Thurmond_Institute?
Colonel Hamilton:
The funding base is three fold.
1)
Private donations in the amount of $6.5 million were raised to
erect the building. 2) State-appropriated monies are allocated
through the University to the Institute for salaries . 3) The
Institute receives funding through research grants and contracts.
In addition, the Institute is included in the overall fund
raising effort of the University for an endowment fund of $3.7
million, which eventually will allow us to be somewhat self
supporting.
Colonel Hamilton made a video presentation regarding the
work and accomplishments of the Strom Thurmond Institute.
Colonel Hamilton presented Dr. James C . Hite, Alumni
Professor of Agricultural Economics.
Dr. Hite, one of six Senior
Fellows in the Institute, serves as interim coordinator for the
Community and Economic Development Program.
Dr. Hite: The Community and Economic Development Program was
established to combine the Extension Service, the Agricultural
Experiment Station, and the programs of the Thurmond Institute in
support of community and economic development.
The program is in
an experimental mode, but has the potential in the next 10 to 15
years to increase significantly in size and scope.
The
coordinating council consists of the directors of the Cooperative
Extension Service, the Agricultural Experiment Station, and the
Thurmond Institute.
The public service mission of the land-grant institution
must be seen in terms of tryin~ to take practical knowledge to
people who can make use of it in an everyday environment.
Increasingly it is clear that this knowledge must be more broadly
based than what is represented in the Clemson Division of
Agriculture and Natural Resources. That is the purpose of the
Community and Economic Development Program.
3.
AEEroval_of_Minutes.
were approved as distributed.
4.

Committee_ReEorts

The Minutes of October 10, 1989,

r

I
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a.

Senate_Committees

Welfare_Committee.
Senator Carner presented the
committee report for Chairman Kennedy (Attachment A).
Scholastic_Policies_Committee.
Chairman Kosinski
reviewed the report of the committee (Attachment B).
Senator McGuire asked what constitutes a minor and who makes
decisions regarding the minor.
There followed discussion on
unclear policies related to the minor . President Halfacre
referred the matter to the Policy Committee.
Research_Committee.
Chairman Young presented the
report of the Research Committee (Attachment C).
Polic~_Committee.
Chairman Luedeman reviewed the
report of the committee included with the agenda (Attachment D).
With regard to Professional Development Funds of $50 per
faculty member, President Halfacre pointed out that the Faculty
Senate had originally asked for $200, and that former Senate
President Nowaczyk announced at the General Faculty meeting in
May 1989 that Professional Development Funds would be increased
to $100 for this year.
With regard to Item 5 in the Policy Committee's Report,
Chairman Luedeman said the Oklahoma Study does not compare the
salaries of department heads of peer institutions.
Some
information on salaries of department heads may be available
through a Southern regional group.
President Halfacre reported in the Oklahoma Study this year
the department heads' salaries will be listed as full professors.
If there is a wide difference between the three highest faculty
members and the department head, it will affect the compensation
coming to faculty in that particular d e partment.
b.

Universit~_Commissions_and_Committees

Commission_on_Undergraduate _ Studies.
Senator
Kosinski reported that the commission approved the Continuing
Enrollment Implementation Plan.
In addition, the commission
voted to change the Facult~_Advisor's_Handbook to state that a

5

student dropping a course need only inform his advisor of the
drop and need not secure his advisor's approval of the drop.
Senator Kosinski further reported that Richard DeWolf, a
Student Senator, outlined to the commission the Student Senate's
proposal that student evaluations of faculty be publicized to the
students.
Mr. DeWolf was apprised of possible problems; such as,
the Facult~_Manual being restrictive on the audiences with which
evaluations need be shared and the fact that not everyone uses
the same evaluation .
DeWolf said he would work with the Student
Senate and the Committee on Teaching Effectiveness to resolve
some of these problems.
5.
President's_Report.
President Halfacre called attention
to the President's Report included in the agenda packet
(Attachment E).
Regarding the Commission on Higher Education's
approval of associate degrees at the technical colleges in South
Carolina (Item 3), President Halfacre said the Scholastic
Policies Committee may need to study carefully the academic
standards of students transferring fron1 other institutions.
6.

Old_Business

a.
Update_on_the_fund_for_the_Centennial
Professorship.
Senator Dunn reported that letters have been sent
to deans, vice presidents, and department heads requesting
support of the fund for the Centennial Professorship.
He
requested that Senators ask for support in meetings with deans
and department heads .
Dr. Dunn stressed the continuing
importance of Faculty Senators' making contacts with colleagues
on behalf of the fund .
b.
Approval_of_Centennial_Professorship_procedures .
President Halfacre called attention to the document for the
Centennial Professorship (Attachment F).
Senator Louderback
moved acceptance of the document .
The motion was seconded .
Senator Gaddis called attention to his statement circulated
to the Faculty Senate regarding the criteria for the award of the
Centennial Professorship (Attachment G).
He moved that the
Selection Criteria for the Centennial Professorship be amended as
follows:
"The Centennial Professorship Selection Committee shall
be guided by scholarship_and_professional_achievement," thereby
deleting Items 1 and 2 .
The motion was seconded.

,.
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After discussion regarding various wordings and meanings of
the criteria, the amendment was approved unanimously.
Senator Milstead requested "scholarship and professional
achievement" be highlighted in any forthcoming materials related
to the Centennial Professorship.
Senator McGuire moved the criteria be amended to read, "The
Centenr1ial Professorship Selection Committee shall be guided by
excellence_in scholarship and professional achievement." The
motion was seconded and passed.
Senator Gaddis moved deleting the following sentence in the
fourth paragraph in the Call for Nominations:
"The Professorship
will rotate among the various University Colleges and the
Library." The motion was seconded.
There followed full discussion on the issue of rotating the
Professorship among the var·ious Colleges and the Library.
Senator Louderback pointed out that the early solicitation
materials stated the Profe s sorship will rotate.
The amendment
failed.
The Centennial Professorship was approved as amended
(Attachment H).
c. _Nomination_to_replace_Dr._George_Carter_on _ th e
Admini s trative_Hearing_Board.
President Halfacre presented the
name of Dr. Virgil Quisenberry for the Administrative Hearing
Board. Senator Young moved to elect Professor Quisenberry by
acclamation.
The motion was seconded.
The nomination of
Dr. Quisenberry to the Administrative Hearing Board was approved.
7.

New_Business

a.
President Halfacre requested that nominations for
the Class of '39 Faculty Award for Excellence be forwarded
immediately to the Faculty Senate office.
The staff secr e tary
reported eight nominees.
b.
Q!hgr. Responding to a question from Senator
Christenbury, President Halfacre said that, according to the
latest information from Vice President Larson, the lost faculty
salary adjustment monies would be added to the s alary ch e cks at
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the end of the tim e period for nine-month Faculty.
Mr. Larson
has received verbal upproval to thi s effect fr om the Budget bnd
Control Board.

8.

Adjournment.

The meeting was adjourned at 5:15 p .m.

;:[?Lt/ fl

t /lltl ~~

Kenneth R. Murr, Secretary

~~((=Secretory
Members absent: W. J . Kennedy, A. Madison (Hare attended),
H. Pate, E. Pivorun, J. Ryan, W. Stringer, E. Zehr, J. Zanes.

Attachment A

WELFARE COMMITTEE
REPORT OF THE NOVEMBER MEETING

The Welfare Committee met on
following items:

October 25, 1989,

and discussed the

1.

Resolution on summer compensatJon for teaching: The resolution was
not acted upon because it appears that the changes requested in the
resolution will be made in the near future. It appears that the
maximum compensation for summer teaching will be raised to 18% per
session or 36% for both sessions.

2.

Pregnnncy lenve: The committee is looking into how benefits compare
between nine-month nnd twelve-month mnployccs and how this compares
to those for clnssifjed employees.

3.

Tuition waiver or reduction for dependents: A questionnaire was sent
to other schools to determine the costs and benefits associated with
faculty/staff dependent tuition reductions as npplied in other schools.
The information in the questionnaire will be used to determine the
feasibiUty of hnving a similar program at CJcmson.

4.

25-year early retirement: Lnst year two bills were introduced - one in
the House and one in the Senale. One became part of the
Appropriations Bill and was removed from it by the conference
committee. The other made it to the Senate Finance Committee, where
it remains. This year there does not seem to be as much support for
n similar bill.

5.

Fence Issue: The committee is maintaining nn active file on the fence
controversy. An item which was brought to the attention of the
committee was that the Intra.murals Department was not able to hold its
annual intramurnl trnck moot because H wns c.lonied access to the track
by the Athletic Dopnrtment.

Senator Gerald Carner for
Senator W. J , Kennedy, Chair
Welfare Conunittee

,.
CLEMSON
UNIVERSITY
COMMISSION ON CLASSIFIED STAFF AFFAIRS

MEMORANDUM
TO:

Dr. W. David Maxwell
Provost and Vice President for Academic Affairs

FROM:

Judith A. Nicks, Chair ~ .. ,(,
Commission on Classified Staff Affairs

SUBJECT: Faculty Senate Endorsement of Classified Staff
Compensation Pay Plan
DATE:

November 13, 1989

On behalf of the members of the Commission on Classified Staff Affairs, this memorandum is
written to thankfully acknowledge the support of the classified staff compensation package
expressed recently in a Faculty Senate resolution.
The issue of merit pay is painfully near to the hearts and pocketbooks of over 2,300 _classified
employees who go largely unrecognized and have felt devalued for a number of years. The
Commission on Classified Staff Affairs is currently debating the Governor's Blue Ribbon Panel
recommended compensation package for classified employees with a resulting resolution soon to
be published.
·
Again, the expression of support by the Faculty Senate is appreciated.

xc:

President's Cabinet
Dr. R. Gordon Halfacre /
Dr. William J. Kennedy

POST OFFICE BOX 21?1 • CLEMSON. SOUTH CAROLINA 29632·2121

Attachment B

Scholastic Policies Committee
Report of the November Meeting
The Scholastic Policies Committee met on November 7. The main items
discussed were implementation of the new continuing enrollment policy, revision
of the General Education Requirements (GER), changing the first drop date,
admissions exceptions and GS 800, a course without a sponsoring department.
The original plan for implementing the new continuing enrollment policy
was that the old policy would remain in place for students admitted prior to May 15,
1990 while students admitted after May 15, 1990 would be governed by the new
policy. After September 1, 1993, the new policy would apply to all undergraduate
students. At the Commission on Undergraduate Studies meeting on 11 October, the
Registrar suggested an altered plan: the old policy would disappear on May 15, 1990,
and students admitted prior to that date would be governed by the new policy with
the exception of December checks. The new policy (including December checks)
would apply to new students admitted after May 15, as described above. The
Committee discussed this proposal and was in overall agreement with it. However,
we will urge the Registrar to perform December checks on all students after May 15,
1990 for data-gathering purposes, but to send December notices of probation and
suspension only to students who entered under the new policy.
The group discussed the personal reaction of Dr. William Steirer of the
University Curriculum Committee to our GER proposal. But we are still awaiting
the official response of Dr. Steirer's GER subcommittee to our suggestions.
Senator Steiner presented a resolution on moving the first drop date to one
day before the last add date. This would allow students to add courses after spaces
had been freed up by students who had dropped them. After much discussion, the
group voted in favor of the idea, but decided that the resolution's wording should
be further revised. Because of the lateness of the hour, we decided to take up this
matter at our next meeting.
The committee voted to ask the Admissions Office to supply us with a) a
frequency distribution of the SAT scores of freshmen who entered in Fall of 1989;
b) the number of these students who failed to meet normal admisssions
requirements, and c) the reason that each of these "admissions exception" students
were admitted.
Finally, we decided to recommend to Dr. Farrell Brown that GS 800 seek a
sponsoring department. We may invite Dr. Brown to our next meeting.
Robert Kosinski
Chairman

Attachment C

RESEARCH COMMITIEE MEETING

FACULTY SENATE

...

November 3, 1989
The Faculty Senate Research Committee met on Friday, Novemher 3, 1989 in 104
McAdams Hall. Attendees were Joe Hammond, John Ryan and Roy Young.
Joe Hammond reported that survey returns on allocation of indirect costs have been
received from all Colleges except Architecture. The primary conclusion drawn from a
discussion of returns to date was that there is considerable variability among colleges as to
how indirect costs are allocated. This variahility, however, appears to result from varying
hudgetary procedures that are often unique to the individual college and based on generally
sound reasons. It appears more prudent to ham.lie modifications in indirect costs allocations
at the individual college levels rather than at the university level. This survey will be
completed hy the December meeting and a report of information wilJ be submitted to the
Faculty Senate.
Among the three of us we discussed the procedures for t.he I URGC and Provost
Grants. Discussion will continue at our next meeting when more of the members can be
present. John Ryan felt that the current $2000 or less per grant was very positive in the
College of Liberal Arts hecause it serves as valuable seed money. He also questioned if
having fewer, larger awards wouldn't actually increase the number of applications rather
than reduce them? There would be a greater monetary incentive to apply even though the
competition would be greater. We really wondered if the clerical time requireu for
accounting procedures on these grants couldn't he integrated into the recipient's college in
order to reduce the demands on the Vice President of Research Office. The major
problem appears to he the massive review effort required twice annually hy 5 non-peer
reviewers to read 125 + proposals! The proper solution to this problem is not readily
apparent yet.
Based on responses to questions aske<l of Vice President David Lanmn at the last
Faculty Senate meeting, it is assumed that appropriate allocations of CHE monies
c.Jesignatec.J for MS anc.J PhD candidates are being mac.le through the "block funding"
formulas to the college deans. Apparently it is up to the department heads to assure that
these func.Js are being fully appropriated to their respective departments.
Efforts are underway to identify institutions who have already addressed the issue
of position classifications anti descriptions for post uoctorul employees. Roy Young solicits
input from anyone familiar with any institutions who might be helpful on this issue.
The committee confirmed its earlier view that scientific misconduct matters should
be handled by ac.J hoc committees appointed as needed rather than by a standing committee.
.

The next meeting is scheduled for 2 pm, Friuay, December l, 1989 in Room 104
McAdams Hall.
Roy Young, Chair

Attachment D

November Report of Policy Committee
The Policy Committee met on October 24, 1989. We discussed the following items
and actions:
1.
Professional Development Funds of $50 per faculty member. A survey was sent and
returned from all deans. Some colleges put the money in travel funds while some increased
the funds to $100 per faculty member. Several of the deans regarded the funds as too small to
be wonh all the bother. Discussion showed that many faculty are not aware of these funds.
The Policy Committee recommended that an anicle in the Senate Special (i) explain how
these funds were made available and the proper uses of these funds, (ii) that faculty be asked
to contact their Senator to tell how they used the funds, and (iii) that Dean Waller be
mentioned in the anicle as the dean who increased the funds to $100 per faculty member.
After the publication of the anicle and receiving of responses by Senators, the Committee will
ask for an increase in funds. It seems that VP Larson supports the increase of these funds.
The Committee decided to await the Administrations response to the report on
2.
Administrative Growth published by last year's Senate before proceeding with further study
of this issue.
3.
A subcommittee chaired by Senator Coulter will formulate a draft of a policy on
evaluation of Deans.
4.
A subcommittee chaired by Senator McGuire will investigate the relationship of the
Athletic Department to the rest of the university. E.g. Can the Athletic Department change
parking lots, sets fees, etc. without responding to the proper committees.
The Chair of the committee is attempting to obtain the Oklahoma Study listing the
5.
salaries of deans and department heads of our peer institutions. Provost Maxwell referred
him to Harold Alh~rt who is trying to obtain this information for us.

John Luedeman, Chair

T
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College of Commerce and Industry
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SCHOOL OF ACCOUNTANCY

November 7, 1989

MEMORANDUM
TO:

Gordon Halfacre, President
Faculty Senate
John Luedeman, Chainnan
Faculty Senate Policy Corrmittee

Qu,.,

t:µ

FROM: Jerry E. Trapnell, Chainnan
Executive Conmittee
~
Organization of Academic Department Heads
On the behalf of the Executive Corrrnittee and the entire OADH, we want to
extend our appreciation to the Faculty Senate Policy Corrmittee and the entire
Faculty Senate for their efforts in the developing the proposed revisions on
the Evaluation of Department Heads. As always, policy development is a give 
and-take process and we appreciate the opportunity to express our views on
this important subject.
The Executive Conmittee is most appreciative of the open lines of
corrmunication between the OADH and the Faculty Senate. This is a healthy and
important link that we pledge to maintain.
We look forward to working with
the Faculty Senate in the future.

Attachment E

SENATE PRESIDENT'S REPORT
NOVEMBER 1989
1.
We thank the Class of '39 for establishing the Faculty
Award for Excellence.
The Faculty Senate Executive/Advisory
Committee elected the following Senators to serve on the Review
Committee:
Professor Bhuvenesh Goswami ( Commerce and Industry),
Professor Eldon Zehr (Agricultural Sciences), Assistant Librarian
Marsha McCurley (Library), Professor Leo Gaddis (Engineering),
Professor Robert Hogan (Architecture).
Professor Paula
Heusinkveld (Liberal Arts ) will serve as alternate.
The Review
Committee will screen the nominations and determine four nominees
to be presented to the Faculty Senate for final selection.
Since this is . the first time that we have used our selection
process, the faculty are encouraged to offer constructive
changes.
In January we will be meeting with representatives from
the Class of '39 to discuss the selection procedure and criteria.
2.
Provost Maxwell has approved an increase in the annual
supplement for Alumni Professors from $3,000 to $3,500.
We
presently have 19 professorships funded by the Alumni Association
to recognize excellence in undergraduate teaching .
3.
Provost Maxwell announced at the Academic Council that
the CHE has approved the offering of associate of arts and
associate of science degrees at all technical colleges in South
Carolina.
Presently 7 of the 16 technical colleges offer these
degrees.
This means that students can complete 2 years at a
technical college at less tuition cost and then transfer to a
four-year institution of higher education for their junior and
senior years.
4.
Dean Farrell Brown prepared the attached information on
graduate student enrollment for Fall 1989
(Attachment A).
5.
On October 26 through 28, I attended with the
Institutional Research staff and Vice Provost Reel the second
annual South Carolina Higher Education Assessment (SCHEA)
Conference.
The conference theme was Strategies for Assessing
General Education Objectives.
SCHEA was formed in 1988 to assist colleges and universities
in South Carolina to get the most out of the "higher education
assessment movement." The SCHEA Network is a national support
and information sharing consortium of 30 South Carolina colleges
and universities.
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GRADUATE SCHOOL

MEMORANDUM
TO:

Members of the Academic Council

FROM:

Farrell B. Brown
Associate Dean of the Graduate School

DATE:

October 26, 1989

SUBJECT:

Graduate Students:

FTE and Headcount, Fall 1989

Attached is a summary of the number of students in each academic unit
and the corresponding FTE students generated for the Fall Semester.
Doctorate and sp~cialists degree candidates consitute those in Level II (9
graduate credits per 1 FTE) while masters degree candidates and all others
constitute Level I (12 graduate credits per 1 FTE). Each zero ~ntry should
actually be considered as a dash, meaning "not applicable". This is not
the official report sent to the Commission on Higher Education and it is
for information only.

FBB:jak
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10/23/89

HEADCOUNT AND FTE GRADUATE STUDENTS (LEVELS I & II)
FIRST SEMESTER 1989-90
HAJOR

COLLEGE OF AGRICULTURAL SCIENCES
AGRICULTURE (UNDECLARED)
AGRICULTURAL ECONOMICS
AGRICULTURAL EDUCATION
AGRICULTURAL ENGINEERING
AGRONOMY
ANIMAL & FOOD INDUSTRIES
ANIMAL PHYSIOLOGY
APPLIED ECONOMICS
AQUACULTURE FISHERIES WILDLIFE
ENTOMOLOGY
FOOD TECHNOLOGY
HORTICULTURE
NUTRITION
PLANT PATHOLOGY
PLANT PHYSIOLOGY
TOTAL AGRICULTURAL SCIENCES
COLLEGE OF ARCHITECTURE
ARCHITECTURE (UNDECLARED)
ARCHITECTURE
BUILDING SCIENCE AND HGT
CITY & REGIONAL PLANNING
VISUAL ARTS
TOTAL ARCHITECTURE
COLLEGE OF EDUCATION
EDUCATION (UNDECLARED)
ADH & SUPERVISION
COUNSELING AND GUIDANCE SERV
ELEMENTARY EDUCATION
INDUSTRIAL EDUCATION
READING
SECONDARY EDUCATION (ENGLISH)
SECONDARY EDUCATION (HISTORY)
SECONDARY EDUCATION (HATH)
SECONDARY EDUCATION (NAT SCI)
SPECIAL EDUCATION
VOCATIONAL & TECHNICAL EDUC
TOTAL EDUCATION
COLLEGE OF ENGINEERING
ENGINEERING (UNDECLARED)
BIO-ENGINEERING
CERAMIC ENGINEERING
CHEMICAL ENGINEERING
CIVIL ENGINEERING
COMPUTER ENGINEERING
ELECTRICAL ENGINEERING
ENGINEERING MECHANICS
ENVIR SYSTEMS ENGINEERING
INDUSTRIAL ENGINEERING
MECHANICAL ENGINEERING
TOTAL ENGINEERING

p;yr,:r. l
IIF.AOCOUNT

FTF.

v :yn
IIF.ADCOUNT

GSSRN116
IT

FTF.

6
0
12
7
4
0
156

3.8
9.6
11.8
7.4
7.6
21.8
3.7
0.0
23.6
5.0
0.0
9.3
5.6
3.3
0.0
112.5

0
10
18
0
14
7
0
7
5
17
105

0.0
0.0
0.0
11. 8
12.6
0.0
11. 6
21.4
0.0
13.0
7. 6
0.0
9.3
6.8
17. 1
111.1

9
83
12
33
18
155

2.3
98.2
5.3
29.8
17.3
152. 8

0
0
0
0
0
0

0.0
0.0
0.0
0. 0
0.0
0.0

856
42
188
88
68
12
6
13
5
30
0
1334

246.9
14.5
84.8
34.8
34.0
8.8
8. 0
3.3
4.8
2.3
12.3
0.0
454.2

0
20
0
0
0
0
0
0
0

0.0
9.3
0.0
0.0
0.0
0.0
0.0
0.0
0.0

18
23
13
18
57
30
79
6
45
26
72
387

5.7
17.8
10.8
15.5
40.9
24.7
63.8
4.2
33.1
22.0
56.7
295.1

10
12
27
8
10
24
4
0
32

') .

-0

0
0
0
14
13

0

u.o

0
32
52

0.0
15. 7

0
11
17
9
15
8
30
6

13
14
16
139

25.0

0. 0
12 . 7
21. L.
10 .4
16.3
8.0
31. 7
5.9
17. 1
17.3
21. 0
161. 9

J0/23/89

HEADCOUNT AND FTE GRADUATE STUDENTS (LEVELS I & II)
FIRST SEMESTER 1989-90
HAJOR

LF.VF:L I
HEADCOUNT

FTF.

GSSRNll6

T.EYF:L TT
HEADCOUNT
FTF.

COLLEGE OF COMMERCE AND INDUSTRY
COMMERCE & IND (UNDECLARED)
ACCOUNTING
BUSINESS ADMINISTRATION
ECONOMICS
INDUSTRIAL HANAGEHENT
MANAGEMENT SCIENCE
TEXTILE & POLYMER SCIENCE
TEXTILE CHEMISTRY
TEXTILE SCIENCE
TOTAL COHHERCE AND INDUSTRY

18
49
281
25
27
0
0
6
6
412

5. 1
28.1
108.8
20.1
19.5
0.0
0. 0
1. 8
4.2
187.5

0
0
0
21
7
9
0
0
37

0.0
0.0
0.0
0.0
21. 7
5. 9
11.8
0.0
0.0
39 . 3

COLLEGE OF LIBERAL ARTS
LIBERAL ARTS (UNDECLARED)
APPLIED PSYCHOLOGY
ENGLISH
HISTORY
TOTAL LIBERAL ARTS

2
20
54
25
101

0.5
19.3
42.0
18.3
80.2

0
0
0
0
0

0.0
0.0
0.0
0.0
0.0

COLLEGE OF NURSING
NURSING (UNDECLARED)
NURSING
TOTAL NURSING

24
49
73

6.8
25 . 9
32.7

0
0
0

0.0
0.0
0.0

COLLEGE OF SCIENCES
SCIENCES (UNDECLARED)
BIOCHEMISTRY
BOTANY
CHEMISTRY
COMPUTER SCIENCE
MATHEMATICAL SCIENCES
MICROBIOLOGY
PHYSICS
ZOOLOGY
TOTAL SCIENCES

10
6
7
26
97
58
22
26
16
268

3. 3
3.8
6.7
25.2
59.7
44.0
20.4
23.1
12. l
198 . 2

0
9
0
40
12
33
16
14
27
151

0.0
10.9
0.0
53.0
8 .9
42.4
17.8
14.7
31..:.
179. 1

1
19
23
43

0.3
16.7
13.6
30.5

0
15
17
32

0.0
11. 8
15. 2
27 . 0

COLLEGE OF FOR & REC RESOURCES
FOR & REC RES (UNDECLARED)
FORESTRY
PARKS, RECREATION, AND TOURISM
TOTAL FOR & REC RESOURCES

0

----------------------------------------------------------------------------------------------------------------------------------------------------GRAND TOTAL

2929

1543.5

516

-T -

_I

543.4

3445*

*

Exclud~s 53 graduate stud~nts who dropp~d all credits as of OctobPr 16 and
36 graduate students ~nroll~d in underr,raduat~ cours~s only

STATUS OF FACULTY SENATE RESOLUTIONS

FS89-3-1 P

SENATE REPORT ON PRIORITY LIST Fon FRINGE BE~EFlTS
The Welfare Committee presented a prioritized list
of fringe benefit requests of the faculty.
Based
on a survey of the faculty, the list included
changes to the state retirement plt1n along with
increases in life insurance and tuition waive1·s
for faculty dependents.
The_Provost_and_Admin i s
tration_have_received_the_re£ort.

FS89-9-2 P

RESOLUTION ON COMPENSATION BEGINNING DATE
The Faculty Senate requested that the University
pay the salary adjustment monies to unclassified
faculty effective July l, 1989, for 12-month
faculty and August 15 , 1989, for 9-month faculty;
and that in the future the University pay all
salary increases to unclassified fliculty effective
July 1 for 12-month faculty and August 15 for 9month faculty. The_Provost_approved_making_flll
facult~_salarr_increases_effective_Jul~_l_for_l2month_facult~_and_August_15_for_9-month_ft1cult~_in
all_instances_in_which_doing_so_is_permitt~d_b~
applicable_State_laws~_ru lings~_and _re~ulations .

FSFS89-10-1B P RESOLUTION ON PAY RAISES Fon CLASSIFIED EMPLOYEES
The Faculty Sen11te e n courages the South Cc1rolinu
legislature to divide pay rai ses to the classL.fied
employees of Clemson Unive rsit y equally b~tween
cost of living and merit. The_Provost_has
reguested_the_reaction_of_the_Classified_Steff
Cammi t tee . ·
FS89-10-2 P

RESOLUTION ON PARKING FOR ATHLETIC EVENTS
The Faculty Senate requested that the Athletic
Department conform to the Facult~_Manual and
secure approval of the University Traffic and
Parking Committee before making any changes in
parking for athletic events and that the
Department restore public parking on the Rugby
practice field for football games.
The_Provost
has_reguested_the_ret1ction_of_the_Athletic
Deeartmenl.

1

10/23/89

HEADCOUNT AND FTE GRADUATE STUDENTS (LEVELS I & II)
FIRST SEMESTER 1989·90
MAJOR

LF.YF.L T
IIF.AOCOUNT
FTF,

GSSRN116

LEYF.L II
FTF.
JIF.ADCOUNT

COLLEGE OF AGRICULTURAL SCIENCES
AGRICULTURE (UNDECLARED)
AGRICULTURAL ECONOMICS
AGRICULTURAL EDUCATION
AGRICULTURAL ENGINEERING
AGRONOMY
ANIHAL & FOOD INDUSTRIES
ANIMAL PHYSIOLOGY
APPLIED ECONOMICS
AQUACULTURE FISHERIES WILDLIFE
ENTOMOLOGY
FOOD TECHNOLOGY
HORTICULTURE
NUTRITION
PLANT PATHOLOGY
PLANT PHYSIOLOGY
TOTAL AGRICULTURAL SCIENCES

10
12
27
8
10
24
4
0
32
6
0
12
7
4
0
156

3.8
9.6
11. 8
7 .4
7.6
21.8
3.7
0.0
23.6
5.0
0.0
9. 3
5.6
3.3
0.0
112.5

18
0
14
7
0
7
5
17
105

0.0
0.0
0. 0
11. 8
12 . 6
0.0
11.6
21.4
0.0
13 . 0
7.6
0.0
9.3
6.8
17 . 1
111.1

COLLEGE OF ARCHITECTURE
ARCHITECTURE (UNDECLARED)
ARCHITECTURE
BUILDING SCIENCE AND HGT
CITY & REGIONAL PLANNING
VISUAL ARTS
TOTAL ARCHITECTURE ·

9
83
12
33
18
155

2. 3
98.2
5.3
29 . 8
17.3
152.8

0
0
0
0
0
0

0.0
0.0
0.0
0.0
0. 0
0.0

856
42
188
88
68
26
12
6
13
5
30
0
1334

246.9
14.5
84.8
34.8
34.0
8. 8
8.0
3.3
4.8
2.3
12 . 3
0.0
454.2

0
20
0
0
0
0
0
0

0.0
9.3
0. 0
0.0
0.0
0. 0

18
23

5.7
17.8
10.8
15.5
40.9
24.7
63.8
4.2
33.1
22.0
56.7
295.1

COLLEGE OF EDUCATION
EDUCATION (UNDECLARED)
ADM & SUPERVISION
COUNSELING AND GUIDANCE SERV
ELEMENTARY EDUCATION
INDUSTRIAL EDUCATION
READING
SECONDARY EDUCATION (ENGLISH)
SECONDARY EDUCATION (HISTORY)
SECONDARY EDUCATION (HATH)
SECONDARY EDUCATION (NAT SCI)
SPECIAL EDUCATION
VOCATIONAL & TECHNICAL EDUC
TOTAL EDUCATION
COLLEGE OF ENGINEERING
ENGINEERING (UNDECLARED)
BIO-ENGINEERING
CERAHIC ENGINEERING
CHEMICAL ENGINEERING
CIVIL ENGINEERING
COMPUTER ENGINEERING
ELECTRICAL ENGINEERING
ENGINEERING MECHANICS
ENVIR SYSTEMS ENGINEERING
INDUSTRIAL ENGINEERING
MECHANICAL ENGINEERING
TOTAL ENGINEERING

13

18
57
30
79
6
45
26
72

387

0
0

0
14
13
0
10

o.·o

0

0. 0
0.0

0

0.0

0

0.0
15.7
25.0

32
52
0
11

17
9
15
8
30
6
13

14
16
139

0.0
12.7
21. l.
10 .4
16 . 3
8.0
31. 7
5.9
17.1
17.3
21.0
161. 9

.v,

4.J/ ~'J

HEADCOUNT AND FTE GRADUATE STUDENTS (LEVELS I & II)
FIRST SEMESTER 1989-90
t!AJOR

T.F.YEL I
HEADCOUNT

LEYEL II
ill

HEADCOUNT

m

0
0
0
0
21
7

COLLEGE OF COMMERCE AND INDUSTRY
COMMERCE & IND (UNDECLARED)
ACCOUNTING
BUSINESS ADMINISTRATION
ECONOMICS
INDUSTRIAL MANAGEMENT
MANAGEMENT SCIENCE
TEXTILE & POLYMER SCIENCE
TEXTILE CHEMISTRY
TEXTILE SCIENCE
TOTAL COMMERCE AND INDUSTRY

18
49
281
25
27
0
0
6
6
412

5. 1
28.1
108.8
20.1
19.5
0.0
0.0
1.8
4. 2
187 . 5

0
0
37

0.0
0. 0
0. 0
0. 0
21. 7
5.9
11. 8
0.0
0.0
39.3

COLLEGE OF LIBERAL ARTS
LIBERAL ARTS (UNDECLARED)
APPLIED PSYCHOLOGY
ENGLISH
HISTORY
TOTAL LIBERAL ARTS

2
20
54
25
101

0.5
19.3
42 . 0
18.3
80.2

0
0
0
0
0

0.0
0.0
0.0
0.0
0.0

COLLEGE OF NURSING
NURSING (UNDECLARED)
NURSING
TOTAL NURSING

24
49
73

6. 8
25 . 9
32.7

0
0
0

0.0
0.0
0.0

COLLEGE OF SCIENCES
SCIENCES (UNDECLARED)
BIOCHEMISTRY
BOTANY
CHEMISTRY
COMPUTER SCIENCE
MATHEMATICAL SCIENCES
MICROBIOLOGY
PHYSICS
ZOOLOGY
TOTAL SCIENCES

10
6
7
26
97
58
22
26
16
268

3.3
3.8
6.7
25.2
59.7
44.0
20.4
23.1
12 . 1
198.2

0
9
0
40
12
33
16
14
27
151

0.0
10.9
0. 0
53.0
8.9
42.4
17 .8
14.7
31.4 ·
179 . 1

1
19
23
43

0.3
16.7
13.6
30 . 5

0
15
17

0. 0
11. 8
15. 2
27.0

COLLEGE OF FOR & REC RESOURCES
FOR & REC RES (UNDECLARED)
FORESTRY
PARKS, RECREATION, AND TOURISM
TOTAL FOR & REC RESOURCES

9

32

----------------------------------------------------------------------------------------------------------------------------------------------------GRAND TOTAL

2929

1543.5

516

-T -

-'

543.4

3445*

*

Excludrs 53 graduate students who dropped all credits as of Octobrr 16 and
36 graduate studrnts rnrollrd in undrrr.raduatr coursrs only

STATUS OF FACULTY SENATE RESOLUTIONS
FS89-3-1 P

SENATE REPORT ON PRIORITY LIST FOR FRINGE BENEFITS
The Welfare Committee presented a prioritized list
of fringe benefit requests of the faculty.
Based
on a survey of the faculty, the list included
changes to the state retirement plan along with
increases in life insurance and tuition waivers
for faculty dependents.
The_Provost_and_Adminis
tration_have_received_the_re£ort.

FS89-9-2 P

RESOLUTION ON COMPENSATION BEGINNING DATE
The Faculty Senate requested that the University
pay the salary adjustment monies to unclassified
faculty effective July 1, 1989, for 12-month
faculty and August 15, 1989, for 9-month faculty;
and that in the future the University pay all
salary increases to unclassified faculty effective
July 1 for 12-month faculty and August 15 for 9month faculty. The_Provost_a££roved_making_all
facult~_salar~_increases_effective_Jul~_l_for_12mo nth_facult~_and_August_15_for_9-month_facult~_in
all_ln sta nces_in_wh ic h_doing_so_is_eermitt e d_b~
a Eelicable_State_laws~_rulings~_and_regulat ions.

FSFS89-10-1B P RESOLUTION ON PAY RAISES FOR CLASSIFIED EMPLOYE ES
The Faculty Senate encourages the South Carolina
legislature to divide pay raise s to the classi.fied
employees of Clemson University equally between
cost of living and merit . The_Provost_has
reguested_the_reaction_of_th~_Classified_Staff
Committee.
FS89 - 10-2 P

RESOLUTION ON PARKING FOR ATHLETIC EVENTS
The Faculty Senate requested that the Athletic
Department conform to the Facult~_Manual and
secure approval of the University Traffic and
Parking Committee before making any changes in
parking for athletic events and that the
Department restore public parking on the Rugby
practice field for football games.
The_Provost
has_reguested_the_reactioA_of_the_Athletic
Deeartment.

1

FS89-10-3 P

RESOLUTION ON THE EVALUATION OF DEPARTMENT HEADS
The Faculty Senate requests that each Departm e nt
Head be evaluated by the Dean beginning with fifth
year of his or her administrative service and
continuing every third year thereafter.
The Dean
shall solicit the opinions of all permanent
faculty and a representative of classified
employees regarding areas of concern.
The Dean
shall summarize these views in reports to the
Department Head and the Provost.
New DP.partment
Heads should receive an informal evaluation within
the first two years of service.
The_Provost_has
requested_the_reaction_of_the_Organization_of
Academic_De£artment_Heads.

November 7, 1989

Attachment F

Centennial Professorship
Selection Criteria
The Centennial Professorship Selection committee shall be
guided by the following criteria:
1.

Demonstrated excellence of scholarship in one or more of

the following:
Undergraduate and/or graduate teaching
Basic and/or applied research
Public service
Librarianship
2.

Evidence of substantial contribution to intellectual

atmosphere and quality of life in the state and nation.

Centennial Professorship
Call for Nominations
You are invited to submit nominations for the first awarding
of the Centennial Professorship at Clemson University.
The Centennial Professorship is a two-year rotating award
supported by an endowment funded jointly by the Clemson
University Faculty and the Council for Higher Education.
All members of the Clemson Faculty headquartered on Campus
and in other locations in the State are eligible for Nomination,
and faculty members may nominate themselves. Nominees will be
considered on the basis of demonstrated excellence of scholarship
in one or more of the following: undergraduate and/or graduate
teaching; applied and/or basic research; public service and
librarianship. The intent of the Centennial Professorship is to
reward effective faculty scholars who are making substantial
contributions to the intellectual life of the state and nation.
The term for each appointment will be for two years and will
be non-renewable.
The Professorship will rotate among the
various University Colleges and the Library. The Award will
provide a salary supplement and expenses for the Centennial
Professor; the actual allocation will be determined by the
Provost and the recipient.
Nominees will be asked to submit curriculum vitae and
supporting materials to the office of the Faculty Senate
President. These materials will be reviewed by a Selection
Committee consisting of the most recent ex - President of the
Faculty Senate and four faculty members selected by the Advisory
committee of the Faculty Senate.

End of Attachment F

Centennial Professorship
Composition of Selection Comnittee
The Centennial Professorship Selection

Committee

will

composed of five current Clemson University faculty members.

be
One

member of this Committee will be the most recent ex-President of
the Faculty Senate.
by the

The remaining four members will be

Faculty Senate Advisory committee.

One will be selected

from the list of named professorship faculty.
selected from a list
responsibility.

of faculty having

selected

A second will

be

some administrative

The remaining two members will

be

selected to

assure that the complete committee contains a representative from
each of the teaching, research and service functions of Clemson
University.

Attachment G

The criteri.J for award of the Centennial Professor began simply along the

lines of scholarsriip. The attitude of the steering body was to eliminate
administrative accomplishment, student advising, community service,
E-tc-- all of which have other forms of reward. A feeling seemed to exist
that the faculty vvould wish to identify scholarship as the trait most
'.vorthy of merit for a f.Jculty-supported award.
Upon review there were added modifiers teaching and research and public
service because these are the predorninant categories of our activities.
Some editoriJlist, probJbly in hopes of clarifying the need for breJdth,
added tl"'n? redund::mt adjectives basic and/or applied to research and
undergr.Jduate ~md/or grJduate to teaching. LibrJriansh,p v.ias added.
The con,mittee charged witr, defining the goJls added another item:
Evi dence of substmtial contribution to intellectual Jtmospr,ere ~md
quality of life in the state and nation.
A description of the award was included in the p:Kkage of ~mnouncement
~ind solicitation for contributions. The criteria only say "demonstrated
excellence in..." The '.Vord scholarsr1ip has been removed!
A recent letter to the Senate was received ·which indicated that the
performing arts faculty feel ineligible becJuse of the n3ture of the
criteria.
In view of triis difficulty, I am rnaking tr,e follow1ng motion: In all
references to tr,e awarding of trie Centennial Professorship, tr,E- crltc-r1a be
listed simply 35 scr,olarsritp and profession::;! achievernent.

Attachment H

Centennial Professorship
Selection Criteria

The Centennial Professorship Selection Committee shall
be guided by excellence in scholarship and professional
achievement.

.......

Centennial Professorship
Call for Nominations
You are invited to submit nominations for the first awarding of the
Centennial Professorship at Clemson University.
The Centennial Professorship is a two year rotating award supported
by an endowment funded jointly by Clemson Faculty and the Council for Higher
Education.
All members of the' Clemson Faculty headquartered on Campus and in other
locations in the State are eligible for Nomination, and faculty members may
nominate themselves. Nominees will be considered on the basis of demonstrated
excellence of scholarship in one or more of the following: undergraduate
and/or graduate teaching; applied and/or basic research; and Extension
education. Th€ intent of the Centennial Professorship is to reward effective
faculty scholars who are making substantial contributions to the intellectual
life of the state and nation.
The term for each appointment will .be for two years and will be
non-renewable. The Professorship will rotate among the various Colleges
in the University. The Award will provide a salary supplement and expenses
for the Centennial Professor; the actual allocation will be determined by
the Provost and the recipient.
Nominees will be asked to submit curriculum vitae and supporting materials
to the office of the Faculty Senate President. These materials will be
reviewed by a Selection Committee consisting of the most recent ex-President
of the Faculty Senate and four faculty members selected by the Advisory
committee of the Faculty Senate.

I'

End of Attachment H

Centennial Professorship
Composition of Selection Corrrnittee
The Centennial Professorship

Selection

Committee will

composed of five current Clemson University faculty members.

be
One

r, ember of this Committee will be the most recent ex-President of
the Fatulty Senate.
by

the

-

.

The remaining four members will be

Faculty Senate Advisory COITVTlittee.

One will be selected

fr om the list of named professorship faculty.
selected from
responsibility.

a list

of faculty having

selected

A second will

be

some administrative

The remaining two members will

be

selected to

assure that the complete committee contains a representative from
each of the teaching, research and service functions of Clemson
University.

